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1. The body of the condemned

On 2 March 1757 Damiens the regicide was condemned ‘to make
the amende honorable before the main door of the Church of Paris’,
where he was to be ‘taken and conveyed in a cart, wearing nothing
but a shirt, holding a torch of burning wax weighing two pounds’;
then, ‘in the said cart, to the Place de Gréve, where, on a scaffold
that will be erected there, the flesh will be torn from his breasts,
arms, thighs and calves with red-hot pincers, his right hand, hoiding
the knife with which he committed the said parricide, burnt with
sulphur, and, on those places where the flesh will be torn away,
poured molten lead, boiling oil, burning resin, wax and sulphur
melted together and then his body drawn and quartered by four
horses and his limbs and body consumed by fire, reduced to ashes
and his ashes thrown to the winds’ (Préces originales . . ., 372—4).

‘Finally, he was quartered,’ recounts the Gagerte &’ Amsterdam of
1 April 1757. “This last operation was very long, because the horses
used were not accustomed to drawing; consequently, instead of
four, six were needed; and when that did not suffice, they were
forced, in order to cut off the wretch’s thighs, to sever the sinews
and hack at the joints. . .

It is said that, though he was always a great swearer, no blas-
phemy escaped his lips; but the excessive pain made him utter
horrible cries, and he often repeated: “My God, have pity on me!
Jesus, help me!” The spectators were all edified by the solicitude
of the parish priest of St Paul’s who despite his grear age did not
spare himself in offering consolation to the patient.’

Bouton, an officer of the watch, left us his account: “The sulphur
was lit, but the flame was so poor that only the top skin of the hand
was burnt, and that only slightly. Then the executioner, his sleeves
rolled up, took the steel pincers, which had been especially made
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for the occasion, and which were about 2 foot and a vm:. long, and
pulled first at the calf of the right mmmu then at the thigh, and from
there at the two fleshy parts of the right army; then mn.%m w.ﬂmmmmww.
Though a strong, sturdy fellow, this executioner found it so difficult
to tear away the pieces of flesh that he set about the same spot two or
three times, twisting the pincers as he did 80, and what he took away
formed at each part a wound about the size of a six-pound crown
ﬁmmmw.mmﬂ these tearings with the pincers, U‘mﬂwmmmu who nmmm ME
profusely, though without swearmg, amum"mm his rmmm‘ and looked at
himself; the same executioner nmwmmn\m an iron spoon in the pot now
taining the boiling potion, which he .ﬁomamm :wﬂ.m:% over ea
wound. Then the ropes that were to be harnessed to the horses were
attached with cords to the patieat’s body; the horses were %mm
harnessed and placed alongside the arms and legs, one at eac
rnww\wonwwmﬁ Le Breton, the clerk of the court, went up 10 the
patient several times and asked him if he had anything to say. He
said he had not; at each torment, he cried out, as the damned m.m Wmm
are supposed to cry out, “‘Pardon, my h.won: ﬁﬂm&on,‘. ~ on.m
Despite all this pain, he raised his head mﬂo.a. time to time and looke
at himself boldly. The cords had been ted so ,mmrﬁm% .w%. the men
who pulled the ends that they caused him ﬁmmmmn&mﬁm vmﬁm
Monsieur le Breton went up to him again and asked him if vm smnw
anything to say; he said no. Several n.o:mm\mmonm went up to him MM&
spoke to him at length; he willingly kissed %m, .nEme that was he
out to him; he opened his lips and repeated: ,Huwanmoﬁ ﬁm&. ..
“The horses tugged hard, each pulling straight on a limb, each
horse held by an executioner. After 2 quarzer of mn.‘wo:n, the mmﬂm
ceremony was repeated and finally, after several attempts, toe
direction of the horses had to be changed, thus: %Omm at the arms
were made to pull towards the head, .mgomm at .%n thighs towards ﬁ.:nm
arms, which broke the arms at the joints. This was repeated severa
times without success. He raised his head and looked at H\ﬁmﬂh
Two more horses had to be added to those harnessed to the thighs,
i de six horses in all. Without success.
Sm%wmwﬂwu the executioner, Samson, said to Monsieur \M.m Breton
that there was no way or hope of succeeding, and told hum to ask
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their Lordships if they wished him to have the prisoner cut into
pieces. Monsieur Le Breton, who had come down from the town,
ordered thar renewed efforts be made, and this was done; but the
horses gave up and one of those harnessed to the thighs fell to the
ground. The confessors returned and spoke to him again. He said
to them (I heard him): “Kiss me, gentlemen.” The parish priest of
St Paul’s did not dare ro, so Monsieur de Marsilly slipped under the
rope holding the left arm and kissed him on the forehead. The
executioners gathered round and Damiens told them not to swear,
to carry out their task and thar he did not think ill of them; he
begged them to pray to God for him, and asked the parish priest
of St Paul’s to pray for him at the first mass.

‘After two or three artempts, the executioner Samson and he who
had used the pincers each drew out a knife from his pocket and cut
the body at the thighs instead of severing the legs at the joints; the
four horses gave a tug and carried off the two thighs after them,
namely, that of the right side first, the other following; then the
same was done to the arms, the shoulders, the arm-pits and the four
limbs; the flesh had to be cut almost to the bone, the horses pulling
hard carried off the right arm first and the other afterwards.

“When the four limbs had been pulled away, the confessors came
to speak to him; but his executioner told them that he was dead,
though the truth was that I saw the man move, his lower jaw moving
from side to side as if he were talking, One of the executioners even
said shortly afterwards that when they had lifted the trunk to throw
it on the stake, he was still alive. The four limbs were untied from
the ropes and thrown on the stake set up in the enclosure in line

with the scaffold, then the trunk and the rest were covered with logs
and faggots, and fire was put to the straw mixed with this wood.

“... In accordance with the decree, the whole was reduced to
ashes. The last piece to be found in the embers was still burning at
half-past ten in the evening. The pieces of flesh and the trunk had
taken about four hours to burn. The officers of whom I was one,
as also was my son, and a detachment of archers remained in the
square until nearly eleven o’clock.

‘There were those who made something of the fact that a dog
had lain the day before on the grass where the fire had been, had
been chased away several times, and had always returned. Bur it is
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not difficult to understand that an animal found this place warmer
than elsewhere’ (quoted in Zevaes, 201-14)-

Eighty years later, Léon Faucher drew up his rules ‘for the House
of young prisoners in Paris’™:

‘Art. 17. The prisoners’ day will begin at s1x in the mormng in
winter and at five in summer. They will work for nine hours a day
throughout the year. Two hours a day will be devoted to instruc-
tion. Work and the day will end at nine o’clock in winter and at
eight in summer.

Art. 18. Rising. At the first drum-roll, the prisoners must rise and
dress in silence, as the supervisor opens the cell doors. At the second
drum-roll, they must be dressed and make sheir beds. At the third,
they must line up and proceed to the chapel for morning prayer.
“There is a five-minute interval berween each drum-roll.

Art. 19, The prayers are conducted by the chaplain and followed
by a moral or religious reading. This exercise must not fast more
than half an hour.

Art. 20. Work. At a quarter 10 SIX In the summer, a quarter to
seven in winter, the prisoners go down into the courtyard where
they must wash their hands and faces, and receive their first ration
of bread. Immediartely afterwards, they form mto work-teams and
go off to work, which must begin at six 1n summer and seven in
winter.

Art. 21. Meal. At ten o'clock the prisoners leave their work and
go to the refectory; they wash their hands in their courtyards and
assemble in divisions. After the dinner, there s recreation until

rwenty minutes to eleven.

Art. 22. School. At rwenty minutes 1o eleven, at the drum-roli,
the prisoners fortm into ranks, and proceed in divisions to the
<chool. The class lasts rwo hours and consists alternately of reading,
writing, drawing and arichmetic.

Art. 23. At twenty minutes to one, the prisoners leave the
school, in divisions, and return to their courryards for recreation.
At five minutes to one, at the drum-roll, they form into work-
teams.

Art. 24. At one o'clock they must be back in the workshops: they

work unii! four o'clock.
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.\wﬂ. 25. At four o’clock the prisoners leave their workshops and
go into the courryards where they wash their hands and form into
divisions for the refectory.

, »hm. 26. Supper and the recreation that follows it Jast until five
o’clock: the prisoners then return to the workshops.

Art. 27. At seven o'clock in the summer, at eight in winter
work stops; bread is distributed for the last tme in the éonmwoﬁm
For a quarter of an hour one of the prisoners or supervisors reads m.
passage from some instructive or uplifting work. This is followed
by evening prayer.
~ Arr. 28. At half-past seven in summer, half-past eight in winter
the prisoners must be back in their cells after the washing of Wmnam
and the inspection of clothes in the courtyard; at the first deum-rol
they must undress, and at the second get into bed. The cell moo_.m
are closed and the supervisors go the rounds in the corridors, 10
ensure order and silence’ (Faucher, 274-82). u

.ﬁ\m have, then, a public execution and a time-table. They do not
punish the same crimes or the same type of delinquent. But the
each mmmn.m a cerrain penal style. Less than a century separates &maww
It was a time when, in Europe and in the United States, the enrire
economy of punishment was rediseributed. It was a uﬂwn of grear
‘scandals’ for traditional justice, a time of innumerable projects for
Hmmc”m..a.. It saw a new theory of law and crime, a new moral or politi-
cal justification of the right to purnish; old laws were abolished, old
customs died out. ‘Modern’ codes were planned or mamﬂnw up:
Wsmmﬁq 1769; Prussia, 1780; Pennsylvania and Tusecany, 1786;
Austria, 1788; France, 1791, Year IV, 1808 and 1810. It émw a :ms”
age for penal justice.

Among so many changes, I shall consider one: the disappearance

of ﬁom.ﬂE.m as a public spectacie. Today we are rather inclined to ig-
nore it; perhaps, in its time, it gave rise to too much inflated rhetoric;
perhaps it has been attributed too readily and too emphatically to m_
process of ‘humanization’, thus dispensing with the need for further
analysis. And, in any case, how important 1s such a change, when
moﬂvmwmn_ with the great institutional transformations, the mo.,nammmu
tion of explicit, general codes and unified rules of ﬁa“unmnmzﬂm. with
the almost universal adopron of the jury system, the mmmnmn.oa_ of
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the essentially corrective character of the penalty and the tendency,
which has become increasingly marked since the nineteenth century,
to adapt punishment to the individual offender? Punishment of a
less immediately physical kind, a cerrain discretion in the art of
inflicting pain, a combination of more subtle, more subdued suffer-
ings, deprived of their visible display, should not all this be rreated
as a special case, an incidental effect of deeper changes? And yet the
fact remains that a few decades saw the disappearance of the tor-
tured, dismembered, amputated body, symbolically branded on face
or shoulder, exposed alive or dead to public view. The body as the
major target of penal repression disappeared.

By the end of the eighteenth and the beginning of the Esmmmmmﬂrr_

century, the gloomy festival of punishment was dying out, though
here and there it flickered momentarily into life. In this transforma~
tion, two processes were at work. They did not have quite the same
chronology or the same ratson d*étre. The first was the disappearance
of punishment as a spectacle. The ceremonial of punishment tended
to decline; 1t survived only as a new legal or administrative practice.
The amende honorable was first abolished in France in 1791, then
again in 1830 after a brief revival; the pillory was abolished 1n
France in 1789 and in England in 1837. The use of prisoners in
public works, cleaning city streets or repairing the highways, was
practised in Austria, Switzerland and certain of the United States,
such as Pennsylvania. These convicts, disunguished by their
‘infamous dress’ and shaven heads, 'were brought before the public.
The sport of the idle and the vicious, they often become incensed,
and naturally took violent revenge upon the aggressors. To prevent
them from returning injuries which might be inflicted on them,
they were encumbered with iron collars and chains to which bomb-
shells were atrached, to be dragged along while they performed their
degrading service, under the eyes of keepers armed with swords,
blunderbusses and other weapons of destruction’ (Roberrs Vaux,
Notices, 21, quoted in Teeters, 1937, 24). This practice was abolished
practically everywhere at the end of the eighteenth or the beginning
of the nineteenth century. The public exhibition of prisoners was
maintained in France in 1831, despite violent criticism — ‘a disgust-
ing scene’, said Réal (c¢f. Bibliography); 1t was finally abolished in
April 1848. While the chain-gang, which had dragped convicts
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across the whole of France, as far as Brest and Toulon, was replaced
in 1837 by inconspicuous black-painted cell-carts. Pumishment had
gradually ceased to be a spectacle. And whatever thearrical elements
it still retained were now downgraded, as if the functions of the
penal ceremony were graduaily ceasing to be understood, as if this
rite that ‘concluded the crime’ was suspecied of being in some
undesirable way linked with it. It was as if the punishment was
thought to equal, if not to exceed, 1n savagery the crime wself, to
accustom the spectators to a ferocity from which one wished to
divert them, to show them the frequency of crime, to make the
executioner resemble a criminal, judges murderers, to reverse roles
ar the last moment, to make the tortured criminal an object of pity
or admiration. As early as 1764, Beccaria remarked: “The murder
that is depicted as a horrible crime is repeated in cold biood,
remorselessly’ (Beccaria, 101). The public execution 1s now seen as
a hearth 1n which violence bursts agamn into flame,

Punishment, then, will tend to become the most hidden part of

__tHE penal process. This has several consequences: if [eaves the

domain of more or less everyday perception and enters that of
apstract consciousness; its effectiveness is seen as resulung from its
nevitability, not from its visible intensity; it 1s the cerrainty of being
punished and not the horrifying spectacle of public punishment thar
‘must discourage crime;, the exemplary mechanics of punishment
changes its mechanisms. As a resulr, justice no longer takes public
responsibility for the violence that 1s bound up with its practice.
\Mm it too strikes, if it 100 kills, it is not as a glorificanion of its strength,
but as an element of itself that it is obliged to tolerate, that it finds
difficulz to account for. The appordoning of blame is redistributed:
in pumishment-as-spectacle a confused horror spread from the
scaffold; it enveloped both executioner and condemned; and, al-
though it was always ready to invert the shame inflicted on the
victim into pity or glory, it often turned the legal violence of the
executioner mnto shame, Now the scandal and the light are 10 be
distributed differently; 1t 15 the conviction itself that marks the
offender with the unequivocally negative sign: the publicity has
shifted to the trial, and to the sentence; the execution irself is like an
additional shame that justice is ashamed to impose on the con-
demned man; so it keeps 1ts distance from the act, tending always to
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entrust it to others, under the seal of secrecy. Iris ugly to be punish-
able, but there is no glory in punishing. Hence that nmocEm system
of protection that justice has set up berween itself and the purush-
ment it imposes. Those who carry out the penalty tend to
become an autonomous sector; justice is relieved of responsibility
for it by a bureaucratic concealment of the penalty uself. It is
typical that in France the administraion of the prisons should for so
long have been the responsibility of the Minisry of the Interior,
while responsibility for the éagnes, for penal servitude in the convict
ships and penal sertlements, lay with the Ministry of the Navy or
the Ministry of the Colonies. And beyond this distribution of roles
operates a theoretical disavowal: do not 1magine that the sentences
that we judges pass are activated by a desire to punish; they are
intended to correct, reclaim, 'cure’; a technique of improvement
represses, in the penalty, the strict expration of evil-doing, and
relieves the magistrates of the demeaning task of punishing. In
modern justice and on the part of those who dispense it there is a
shame in punishing, which does not always preclude zeal. This
sense -of shame is constantly growng: the psychologists and the
minor civil servants of moral orthopaedics proliferate on the wound
it leaves.

 The disappearance of public executions marks therefore m.um decline
of the spectacle; but it also marks a slackening of the hold on ‘mﬁ
body. In 1787, in an address to the Society for Promoting wom%nm_
Enquiries, Benjamin Rush remarked: ‘I can only hope that the time
is not far away when gallows, pillory, scaffold, flogging and wheel
will, in the history of punishment, be regarded as the marks of the
barbarity of centuries and of countries and as proofs of the feeble
influence of reason and religion over the human mind’ (Teeters,
1935, 30). Indeed, sixty years later, Van Meenen, opening aﬁ. second
penitentiary congress, in Brussels, recalled the nme of hus childhood
as of a past age: ‘I have seen the ground strewn *dﬁmr wheels,
gibbets, gallows, pillories; I have seen hideously stretched skeletons
on wheels’ (Annales de la Charité, 529-30). Branding had been
abolished in England (1834) and in France (1832); in 1820, England
no longer dared to apply the full punishment reserved for traitors
(Thistlewood was not quartered). Only flogging still remained in a
number of penal systems (Russia, England, Prussia). But, generally
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speaking, punitive practices had become more reticent. One no
longer touched the body, or at least as little as possible, and then
only to reach something other than the body imelf. It might be
objected that imprisonment, confinement, forced labour, penal
servitude, prohibition from entering certain areas, deportanon -
which have occupied so tmportant a place in modern penal systems —
are ‘physical’ penalues: unlike fines, for example, they directly
affect the body. Bur the punishmeni—hody relation 1s not the same
as it was 1n the tormure dunng public executions. The body now
serves as an instrument or intermediary: if one intervenes upon it
to imprison it, or to make it work, it is in order to deprive the
individuai of a liberty that s regarded both as a right and as property.
The body, according to this penality, is caught up in a system of
constramnts and privations, obligatons and prohibitions. Physical
pain, the pain of the bedy itself, is no longer the constituent element
of the penalty. From being an art of unbearable sensations punish-
ment has become an economy of suspended rights. If it 15 still
necessary for the lfaw to reach and manipulate the body of the con-
vier, 1t will be ar a distance, in the proper way, according to striet
rules, and with a much ‘mgher’ aim. As a result of this new restraint,
a whole army of technicians took over from the execurioner, the
mmmediate anatomist of pain: warders, doctors, chaplains, psychia-
trists, psychologists, educanonalists; by their very presence near the
prisoner, they sing the praises that the law needs: they reassure it
thar the body and pain are not the ultimate objects of its punitive
action. Today a doctor must watch over those condemned 1o death,
right up ro the last moment — thus juxtaposing himself as the agent
of welfare, as the alleviator of pain, with the official whose task it is
to end life. This 15 worth thinking about. When the moment of
execution approaches, the patients are injected with wranquillizers.
A uropia of judicial reticence: take away life, but prevent the patient
from feeling it; deprive the prisoner of all righss, but do not inflict
pain; impose penalties free of all pain. Recourse to psycho-pharma-
cology and to various physiological ‘disconnectors’, even if it is
temporary, is a logical consequence of this ‘'non-corpozal’ penaliry.

The modern rituals of execution attest to this double process: the
disappearance of the spectacle and the elimination of pain. The same
movement has affected the various European legal systems, each at
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its own rate: the same death for all — the execution no longer bears
the specific mark of the crime or the social status nm the .nmﬂiwwﬂm
death that lasts only a moment — no torture must be added to it in
advance, no further actions performed upon the corpse; an execution
that affects life rather than the body. There are no longer any of
those long processes in which death was both retarded by calculated
interruptions and mulriplied by a series of successive m#mnwm. There
are no longer any of those combinations of tortures that were
organized for the killing of regicides, or of the kind advocated, at
the beginning of the eighteenth century, by the anonymous author
of Hanging not Punishment Enough (1701), by which the n.onamw.mumm
man would be broken on the wheel, then flogged until he fainted,
then hung up with chains, then finally left to nm.m.mmoﬂq of hunger.
There are no longer any of those executions in ﬁﬁnw the nom&oanmn
man was dragged along on a hurdle (to prevent his head mBmmrmmnm
against the cobble-stones), in which his belly was opened up, Hm
entrails quickly ripped out, so that he had time to see them, with Em
own eyes, being thrown on the fire; in which he was finally decapi-
tated and tis body quartered.! The reduction of these ,Hrocmm.:&
deaths’ to strict capital punishment defines a whole new morality
concerning the act of punishing, . \
As early as 1760, a hanging machine had Mummu tried out in
‘England (for the execution of Lord Ferrer). Tt made use of a support,
which opened under the feet of the condemned man, thus avoiding
slow deaths and the altercations that occurred berween victim and
executioner. It was improved and fnally adopted in 1783, the same
year n which the traditional procession from Newgate to Hw&ﬁd
was abolished, and in which the opportunity offered by the nme_.m-
ing of the prison, after the Gordon Riots, was used to set up the
scaffolds in Newgate itself (see Hibbert, 85—6). The celebrated
article 1 of the French Code of 1791 — .mnmn%.amn nom&mﬂ,nmm to
death will have his head cut off” - bears this triple signification: an
equal death for all (‘Crimes of the same kind will be punished v%.ﬁ:m
same kind of punishment, whatever the rank and state of .Em guilty
man may be,” in the words of the motion proposed by Guillotin and
passed on 1 December 1789); one death per no.zmmawﬁm man,
obtained by a single blow, without recourse to those long and
consequently cruel’ methods of execution, such as the gallows,

I

The body of the condemned

denounced by Le Peletier; lastly, punishment for the condemned
man alone, since decapitation, the capial punishment of the nobility,
was the least shaming for the criminal’s family (Le Peletier, 720).
The guillotine, first used in March 1792, was the perfect vehicle for
these principles. Death was reduced to a visible, but instantaneous
event. Contact between the law, or those who carry it out, and the
body of the criminal, s reduced 10 a split second. There 15 no
physical confronmtion; the executioner need be no more than a
meticulous watchmaker. ‘Experience and reason demonstrate that
the method used in the past to cut off the head of a criminal exposed
him t0 a rorture more frightful than the loss of life alone, which is
the express intention of the law; the execution shouid therefore he
carried out in a single moment and with a single blow; examples
show how difficult it 1s to achieve this. For the method 10 work
perfectly, it must necessarily depend on invariable mechanical
means whose force and effect may also be determined. . . It s an
easy enough matter to have such an unfailing machine built; decapi~
tation will be performed in a moment according :o the intention of
the new law. If this apparatus seems necessary, 1t will cause no
sensation and will be scarcely noticed’ (Samt-Edme, 161). The
guillotine takes life almost without touching the body, just as prison
deprives of liberty or a fine reduces wealth. It is intended 1o apply
the law not so much to a real body capable of feeling pain as to a
juridical subject, the possessor, among other rights, of the right to
exist. It had to have the abstraction of the law itself.

No doubt something of the old public execution was, for a time,
supertmposed in France on the sobriety of the new method. Parri-
cides — and the regicides who were regarded as such — were led to
the scaffold wearing a black veil; there, until 1812, one of their
hands was cut off. Thereafter, nothing remained but the ornamental
crépe. Thus it was in the case of Fieschi, the would-be assassin of
Lows-Philippe, in November 1836: ‘He will be taken 1o the place
of execution wearing a shirt, barefoot, his head covered with a black
veil; he will be exhibited upon a scaffold while an usher reads the
sentence to the people, and he will be immediately executed.” We
should remember Damiens — and note that the last addition to penal
death was a mourning veil. The condemned man was no longer to
be seen. Only the reading of the sentence on the scaffold announced
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M the crime — and that crime must be faceless. (The more monstrous a

ctiminal was, the more he must be deprived of light: he must not see,
or be seen. This was a common enough notion at the ume. For the
‘, parricide one should ‘construct an iron cage or dig an HEﬁmzmﬂmEm
dungeon that would serve him as an eternal rerreat’ — Um. Moléne,
275~7.) The last vestige of the great public execution was its annul-
ment: a drapery to hide a body. Benoit, iply infamous {hss
mother's musrderer, a homosexual, an mmmmmmw,zv“ was the first nm w:m
parncides not to have a hand cut off: *As the sentence was being
read, he stood on the scaffold supported by the execunoners. It was
a horrible sight; wrapped 1a a large white shroud, his ﬁmnm covered
with black crépe, the parricide escaped the gaze of %m. silent nnoé?
and beneath these mysterious and gloomy clothes, life was mani-
fested only by frightful cries, which soon expired under the knife
(Gagerte des tribunaws, 30 August 1832). .

At the beginning of the nineteenth century, then, the great
spectacle of physical punishment disappeared; the torrured body
was avoided; the theatrical representanon of pam was excluded from

nishment. The age of sobriety in punishment had begun. By
183048, public executions, preceded by torture, .rmn almost msm.ﬁw@
disappeared. Of course, this generalization requires some qualifica-
tion. To begin with, the changes did not come about at once oOr as
part of a single process. There were delays. Paradoxically, England
was one of the countries most loath to see the disappearance of the
public execution: perhaps because of the role of model that the
institurion of the jury, public hearings and respect of habeas corpus
had given to her ciminal jaw; above all, no ancwr vmmmmmm she did
not wish to diminish the rigour of her penal laws during the great
social disturbances of the years 1780—1820. For a long time Romilly,
Mackintosh and Fowell Buxton failed in their attempts to attenuate
the muldplicity and severity of the penalties _mﬁ. &oém by Mumrmw:
jaw — that ‘horrible butchery’, as Rossi described 1t. Its severity (in
fact, the juries regarded the penalues laid down as excessive and
were consequently more lentent 1n their applicarion) wmm even
increased: in 1760, Blackstone had listed 160 capital crimes in
‘English legislation, while by 1819 there were 223. Osn should also
take into account the advances and retreats that the process as a
whole underwent berwveen 1760 and 1840; the rapidity of reform
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in certan countries such as Austria, Russia, the United States,
France under the Constituent Assembly, then the retreat at the
time of the counter-revolunons in Europe and the great social fear
of the years 1820~48; more or less temporary changes introduced by
emergency courss or laws; the gap berween the laws and the real
pracuee of the courts (which was by no means a faithful reflection
of the state of legislation). All these factors account for the irregu-
larity of the ransformation that occurred at the turn of the century.

It should be added that, although most of the changes had been
achieved by 1840, although the mechanisms of punishment had by
then assumed their new way of functioning, the process was far
from complete. The reduction in the use of torture was a tendency
that was rooted in the great transformation of the years 1760-1840,
but it did not end there; it can be said that the practice of the public
execution haunted our penal system for a jong time and still haunts
it today. In France, the guillotine, that machine for the production
of rapid and discreet deaths, represented a new ethic of legal deach.
Bur the Revolution had immediately endowed it with a great theatri-
cal ritual. For years it provided a spectacle. It had to be removed to ™
the Barrigre Saint-Jacques; the open cart was replaced by a closed
carriage; the condemned man was hustled from the vehicle straight
1o the scaffold; hasty executions were organized at unexpected times.
In the end, the guillotine had to be placed inside prison walls and
made inaccessible to the public (after the execution of Weidmann
in 1939), by blocking the swees feading to the prison in winch the
scaffold was hidden, and in which the execution would take place in
secret (the execution of Buffer and Bontemps at the Sanzé in roy2).
Witnesses who described the scene could even be prosecured, there-
by ensuring that the execution should cease to be a spectacie and
remain a strange secret berween the law and those 1t conderans. One
has only to point out so many precautions to realize thar capital
punishment remains fundamentally, even today, a spectacle thar J
must actually be forbidden.

Similarly, the hold on the body did not entirely disappear in the
mid-nineteenth century. Punishment had no doubt ceased to be
centred on torture as a technique of pain; 1t assumed as its principal
object loss of wealth or rights. But a punishment like forced Jabour
or even imprisonment — mere loss of liberty — has never functioned
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withour a certain additional element of punishment that nmmﬁmwmq
concerns the body itself: ravoning of food, sexual deprivation,
corporal punishment, solirary confinement. Are these the uninten-
tional, but inevitable, consequence of \wawnmmoadwnm.u In »wmnr n its
most explicit practices, imprisonment has always 55.»?8 a certain
| degree of physical pain. The crincism that was often mmdmzum& at the
| penitentiary system 1n the early nineteenth century ﬁEvﬂwosann
is not a sufficient punishment: prisoners are less huagry, less .nomnr
less deprived in general than many poor mmovwm,oa mﬁm.ﬁoHWmav
suggests a postulate that was never explicitly denied: 1t 1s just that

condemned man should suffer physically more than other men. It is

difficult 10 dissociate pumishment from additional physical pain.
at would a non-corporal punishment be? . w

; There remains, therefore, a trace of ‘torture’ in the modern

| mechanisms of criminal justice — a trace that has not been m:mﬂm_uw

overcome, but which is enveloped, increasingly, by the non-corporal

nature of the penal system.

The reduction 1n penal severity in the last 200 years 15 3 pheno-
menon with which legal historians are well acguainted. wcp. mo.n a
iong time, it has been regarded in an o<mnm\:, way as a quantitative
phenomenon: less cruelty, less pain, more kindness, more respect,
more ‘humanity’. In fact, these changes are accompanied by a dis-
placemen: in the very object of the punitive operation. Is there a
diminution of intensity? Perhaps. There is cerrainly a change of
objective. . .

If the penality in its most severe forms no longer addresses :mm.:.
to the body, on whar does it lay hold? The answer of the theoreti-
cians — those who, about 1760, opened up a new period that is not
yet at an end — is simple, almost obvious. It seems to be moma:nwm
in the question itself: since 1t 1 no longer the body, it must be the
soul. The expiation that once rained down upon the body must be
replaced by a punishment that acts in depth on the heart, the
thoughts, the will, the inclinanions. Mably moHEm_mwma the vn._:n%mm
once and for all: ‘Punishment, if T may so put it, should strike the

. soul rather than the body’ (Mably, 126).

Tt was an important moment. The old partners of the m\vmnﬁm&m

of punishment, the body and the blood, gave way. A new characeer
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came on the scene, masked. It was the end of a certain kind of
tragedy; comedy began, with shadow play, faceless voices, impalp-
able enuties. The apparatus of punidve justice must now bite into
this bodiless reality.

Is this any more than a mere theoreucal assertion, contradicted
by penal practice? Such a conclusion would be over-hasty. It is wrue
that, today, to punish is not simply a matter of converting a soul;
but Mably’s principle has not remained a pious wish. Irs effects can
be felt throughout modern penality.

To begin with, there is a substitution of objects. By thus I do not
mean that one has suddenly set about pumshing other crimes. No
doubt the definition of offences, the hierarchy of their seriousness,
the margins of indulgence, what was tclerated m fact and what was
legally permitted — all this has considerably changed over the last
200 years; many crimes have ceased to be so because they were —
bound up with a certain exercise of religious anthority or a par- |
ticular type of economic activity; blasphemy has lost its status as a
crime; smuggling and domestic larceny some of their seriousness.
But these dispiacements are perhaps not the most important fact:
the division berween the permitted and the forbidden has preserved
a certain constancy from one century to another. On the other
hand, ‘crime’, the object wath which penal practice 1s concerned, has
profoundly altered: the quality, the nasure, in a sense the substance
of which the punishable element 1s made, rather than its formal
definition. Undercover of the relative stability of the law, a mass of
subtle and rapid changes has occurred. Certainly the ‘crimes’ and
‘offences’ on which judgement is passed are juridical objects defined
by the code, but judgement is also passed on the passions, msuncts,
anomalies, infirmities, maladjustments, effects of environment or
heredity; acts of aggression are punished, so also, through them, 1s
aggressivity; rape, but at the same tune perversions; murders, but

also drives and desires. But, it will be objected, judgement s not
actually being passed on them; if they are referred to at all 1t s to
explain the actons in question, and to determine to what extent the
the subject’s will was involved in the crime. This is no answer. For
it £s these shadows lurking behind the case itself that are judged and
punished. They are judged indirectly as "attenuaung circumstances’
that introduce into the verdict not only ‘circumstanoal’ evidence,

17




Ry

Torture

but something quite different, which is not Wcl&nm:w no&mmgwn
the knowledge of the criminal, one’s esumaton of WMB,.A&EN is
known about the relations berween him, his past and his .\n::wm,.wsa
what might be expected of him in the future. They are also judged
by the interplay of all those notions that have circulated Mumpnémmm
medicine and jurisprudence since the nineteenth century ﬁ&m ‘mon-
sters’ of Georger's times, Chaumi€’s ‘psychicai muoﬂmrmm s ”ﬁrw
‘perverts’ and ‘maladjusted’ of our own experts) and éw_nwu vm:.Eﬂn
the pretext of explaining an acuon, are Ways of defining mm.mn&ﬂ-
dual. They are punished by means of a w:dmwnammﬁ thar has the
function of making the offender 'not only desirous, buralso nmvmvwm.,
of living within the law and of providing for his own nn.m,mm ; they
are punished by the internal economy of a penalty wihuch, é:m.mm
intended to punish the crime, may be altered ﬁ.mwonnmnmm. or, in
certain cases, extended) according to changes 1n the ﬁ:mmmma 5
hehaviour; and they are pumshed by the ‘security measures thar
accompany the penalty (prohibition of entering cerrain areas, pro-
bation, obligatory medical treatment), and Ew._n.: are intended not
to purish the offence, but 1o supervise the E%Sn_zm_.“ ﬁo\:msﬂm_mmm
his dangerous state of mind, to alter his nnm:nm: tendencies, and to
continue even when this change has been achieved. ‘ﬁ.ﬂm nﬁEEmw ]
soul 1s not referred to n the trial merely to explain E.m.nnn.ﬁ ~mn‘m
as a factor in the juridical apportioning of nm.mﬁnsmmu%aww if it is
brought before the court, with such pomp mna. circumstance, such
concern to understand and such ‘scientific’ application, 11 1 because
it t00, as well as the crime iself, 1s to be wcnmmn._ and to mdmn.m in the
punishment. Throughout the penal ritual, from the preliminary
invesngation to the sentence and the final effects of the mmamma? a
domain has been penetrated by objects that not on"mw_ duplicate, but
also dissociate the juridically defined and coded objects. Psychiatric
expertise, but also in a more general way nﬁaﬁ.& msm:womuomom% mda
the repetinive discourse of crimnology, find one of their precise
fanctions here: by solemnly inscribing offences in the field of objects
susceptible of scientific knowledge, they provide the mechanisms
of legal punishment with a justifiable w.c_nm not only on offences, but
on individuals; not only on what they do, but also on what they are,
will be, may be. The additional factor of the offender’s moc.r which
the legal system has laid hold of, 15 only apparently explanatory
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and limitative, and is in fact expansionist. During the 150 or 200
years that Europe has been setzing up :ts new penal systems, the
judges have gradually, by means of a process that goes back very far
indeed, taken to judging somerhing other than crimes, namely, the
‘soul” of the criminal.

-And, by that very fact, they have begun to do something other
than pass judgement. Or, to be more precise, within the very judical
modality of judgement, other types of assessment have slipped 1n,
profoundly altering its rules of elaboration. Ever since the Middie
Ages slowly and painfully built up the great procedure of investiga-
tion, 1o judge was to establish the truth of a crime, it was to deter-
mine its author and to apply a legal punishment. Knowledge of the
offence, knowledge of the offender, knowledge of the law: these
three conditions made it possible to ground a judgement in truth.
But now z quite different question of ruth is inscribed in the course
of the penal judgement. The question is no longer simply: ‘Has the
act been established and is it punishable?’ Bur also: “What s this acr,
what £s thus act of viclence or this murder? To whar level or to what
field of reality does 1t belong? Is it a phantasy, a psychotic reaction, a
delusional episode, a perverse action? It is no longer simply: “Who
committed it?’ Bur: ‘How can we assign the causal process that
produced i1? Where did it originate 1n the author himself? Instinct,
unconscious, environment, heredity?’ It is no longer simply: “What
law punishes this offence?” But: “What would be the most appropriate
measures to take? How do we see the furure developmen: of the
offender? What would be the best way of rehabilirating him? A
whole set of assessing, diagnostic, prognostic, normative judge-
ments concermng the criminal have become lodged in the frame-
work of penal judgement. Another truth has penetrated the truth
thar was required by the legal machinery; a truth which, entangled
with the first, has turned the assertion of guilt into a strange
sclentifico-juridical complex. A significant fact 1s the way 1n which
the question of madness has evolved in penal pracuce. According
1o the 1810 code, madness was dealt with only in terms of arzicle 64.
Now this article states that there is neither crime nor offence if the
offender was of unsound mind at the time of the act. The possibilizy
of ascertaining madness was, therefore, a quite separate matter from
the defimuion of an act as a crime; the gravity of the act was not
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altered by the fact that its author was 1nsane, nor the punishment
reduced as a consequence; the crime iself disappeared. It was im-
possible, therefore, to declare that someone was both guilty and
mmad; once the diagniosis of madness had Been accepted, 1t could not
T included in the judgement; it interrupred the procedure and
loosened the hold of the law on the author of the act. Not only the
examination of the criminal suspected of insanity, but the very
effects of this examination had to be external and anterior to the
sentence. But, very soon, the courts of the nineteenth century began
to misunderstand the meaning of article 64. Despite several decisions
of the supreme court of appeal confirming that insamty could not
result either 1n a light penalty, or even m an acquirtal, but required
that the case be dismissed, the ordinary courts contnued to bring
the question of insanity to bear on their verdicts. They accepted
that one could be both guilty and mad; less guilty the madder one
was; guilty certainly, but someone 10 be put away and treated rather
than punished; not only a guilty man, but also dangerous, since
quite obviously sick, etc. From the point of view of the penal code,
the result was a mass of juridical absurdiues. But this was the sarang
point of an evolugion that jurisprudence and legislation ieself was to
precipitate in the course of the next 150 years: already the reform
of 1832, introducing attenuating CIFCUMSIAnces, made it possible o
modify the sentence according to the supposed degrees of an illness
or the forms of a serni-insanity. And the practice of calling on
psychiatric expertise, which 1s widespread in the assize courts and
sometimes extended to courts of summary surisdiction, means that
the sentence, even if it is always formulated in rerms of legal punish-
ment, implies, more or less obscurely, judgements of normality,
attributions of causality, assessments of possible changes, anticipa-
rions as to the offender’s future. Tt would be wrong to say thar all
these operations give substance to a judgement from the outside;
they are directly integrated 1n the process of forming the sentence.
Instead of insanity eliminating the crime according to the original
meaning of article 64, every crime and even every offence now
carries within 1t as a legitimate suspicion, but also as a right that may
be claimed, the hypothesis of insanity, 1n any case of anomaly. And
the sentence that condemns or acquits is not simply a judgement of
guilt, a legal decision that lays down punishment; 1t bears within it
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an assessment of normality and a technical prescription for a possible
normalization. Today the judge — magistraze or juror — certainly does
more than ‘judge’.

And he s not alone in judging. Throughout the penal procedure
and the implementation of the sentence there swarms a whole
series of subsidiary authorities. Small-scale legal systems and
mumamg,mmm judges have multiplied around the principal judgement:
psychiatric or psychological experts, magistrates concerned with
%_.m implementation of sentences, educanionalists, members of the
prison service, all fragment the legal power to punish; 1t might be
objected that none of them really shares the right to judge; that some
after sentence is passed, have no other right than to implement the
punishment laid down by the court and, above all, thar others — the
experts — intervene before the sentence not to pass judgement, but
to assist the judges in their decision. But as soon as the wmsmmmmm. and
ﬁr.m security measures defined by the court are not absolutely deter-
mined, from the moment they may be modified along the way
from the moment one leaves to others than the judges of the om.mwnm
the task of deciding whether the condemned man 'deserves’ to be
placed in semi-liberty or conditonal liberty, whether they may
bring his penal tutelage to an end, one is handing over to them
mechanisms of legal punishment to be used at their discretion:
subsidiary judges they may be, but they are judges all the same.
The whole machinery that has been developing for years around
the implemenration of sentences, and their adjustment o individuals
creates a proliferation of the authorities of judicial awﬂmwom-awﬁsm
and extends its powers of decision well beyond the sentence. The
psychiatric experts, for their part, may well refrain from judging.
Leg us examine the three questions to which, since the 1958 ruling
they have to address themsefves: Does the convicted person wqumu
sent a danger to society? Is he susceptible to penal punishment? Is he
nmwmvﬂm or readjustable? These questions have nothing to do with
article G4, nor with the possible insanity of the convicted person at
the moment of the act. They do not concern "responsibility’. They

concern nothing but the adminstration of the penalty, its necessiry
its usefulness, its possible effectiveness; they make 1t possible 8,
mcodﬁ in an almost transparent vocabulary, whether the mental hos-
pital would be a more suitable place of confinement than the prison,
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whether this confinement should be short or long, whether medical
treatment or security measures are called for. What, then, 1s the role
of the psychiatrist in penal marters? He ts not an expert in responsi-
bility, but an adviser on punishment; it is up to him 1o say whether
the subject 1s ‘dangerous’, in what way one should be protected
from him, how one should intervene to alter him, whether 1t would
be better to try to force him into submission or to treat him. At the
very beginning of its history, psychatric expertise was called upon
to formulate ‘true’ propositions as to the part that the liberty of the
offender had piayed in the act he had committed; 1t is now called
upon to suggest a prescription for what might be called his ‘medico-
judictal treatment’.

To sum up, ever since the new penal system — that defined by the

great codes of the exghteenth and nineteenth centuries — has been in
operation, a general process has led judges to judge something
other than crimes; they have been led in their sentences to do some-
thing other than judge; and the power of judging has been trans-
erred, in part, to other authorities than the judges of the offerice.
The whole penal operation has raken on extra-juridical elements and
personnel. It will be said that there 1s nothing extraordinary in this,
that it is part of the destiny of the law ro absorb little by little
elerments that are alien to it. But what is odd about modern criminal
justice is that, although it has ken on so many extra-juridical
elements, it has done so not m order to be able to define them
juridically and gradually to integrate them into the actual power to
punish: on the contrary, it has done so in order to make them func-
tion within the penal operation as non-juridical elements; in order
to stop this operation being simply = legal punishment; in order to
exculpate the judge from being purely and simply he who punishes.
‘Of course, we pass sentence, but this sentence is not mn direct
relation to the crime. It is quite clear that for us 1t functions as a way
of treating a criminal. We punish, but this is a way of saying that
we wish to obtain a cure.” Today, criminal justice functions and
justifies itself only by this perpetual reference 1o something other
than wself, by this unceasing reinscription in non-juridical systems.
Its fate is to be redefined by knowledge.

Beneath the increasing leniency of punishment, then, one may
map a displacement of its point of application; and through this
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e}
displacement, a whole ficld of recent objects, a whole new system of
truth and a mass of roles hitherto unknown in the exercise of criminal
justice. A corpus of knowledge, techniques, ‘scientific’ discourses is
formed and becomes entangled with the practice of the power t
punish.

This book is intended as a correlative history of the modern soul
and of 2 new power to judge; a genealogy of the present scientifico-
~ “Teégal complex from which the power to punish derives 1ts bases,
“justihcations and rules, itom Which it extends its effects and by which
it masks its exorbitant singulariry.
" But from what point can such a history of the modern soul on
trial be written? If one confined oneself to the evolution of legista-
tion or of penal procedures, one would run the risk of allowing a
change in the collective sensibility, an increase in humanization or
the development of the human sciences to emerge as a massive,
external, inert and primary fact. By studying only the general social
forms, as Durkheim did {<f. Bibliography), one runs the risk of
positing as the principle of greater leniency in punishment pro-
cesses of individualization that are rather one of the effects of the
new tactics of power, among which are to be inciuded the new penal
mechanisms. .@wwm study obeys four general rules:/
1. Do not Concentrate the study of the pumitive mechanisms on
their ‘repressive’ effects alone, on their ‘punishment’ aspects alone,
but situate them in a whole series of their possible positive mm.mnmu

even if these seem margmal at first sight. As a consequence, regard
punishment as a complex social functon.

2. Analyse punitive methods not simply as consequences of
legssiation or as indicators of social structures, bur as techniques
possessing their own specificity in the more general field of other
ways of exercising power. Regard punishment as a politcal mctic.

3. Instead of treanng the history of penal law and the history of
the human sciences as two separate series whose overlapping appears
to have had on one or the other, or perhaps on both, a disturbing
or useful effect, according to one’s point of view, see whether there
is not some common matrix or whether they do not both derive
from a single process of ‘epistemologico-juridical’ formation; in
shorr, make the technology of power the very principle both of the
humanization of the penal system and of the knowledge of man.
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4 Try to discover whether this entry of the soul on to the scene
of penal justice, and with it the insertion n legal pracnce of a whole
corpus of ‘scientific’ knowledge, 15 not the effect of a transformation
of the way in which the body nself is mvested by power relations.

In short, try to study the memamorphosis of punitive methods on
the basis of a political technology of the body in which might be
Tead a common history of power relations and object -relations.
Thus, by an analysis of penal leniency as a technique of power,”
one might understand both how man, the soul, the normal or
abnormal individual have come to duplicate crime as objects of
penal intervention; and in what Way a specific mode of subjection
was able to give birth to man as an object of knowledge for a dis-
course with a "scientific’ staws.

But I am not claiming 10 be the first to have worked n this
direcrion.?

Rusche and Kirchheimer's great work, Pumishmen: and Social
Structures, provides a number of essential reference points. We must
first rid ourselves of the illusion that penality is above all {if not
exclusively) a means of reducing crime and that, in this role, accord-
ing to the social forms, the poliucal systems or beliefs, 1t may be
severe or lenient, tend towards expration of obtammng redress, to-
wards the pursuit of individuals or the atribution of collective
responsibility. We must analyse rather the 'concrete sysiems of
punishment’, study them as social phenomena that cannot be
accounted for by the juridical structure of society alone, nor by 1ts
fundamental ethical choices; we must siuate them in thewr field of 7]
operation, in which the pumishment of crime 1s not the sole element;
we must show that punitive measures are not simply 'negative’
mechanisms that make it possible 1o repress, to prevent, to exclude,
to eliminate; but that they are linked to a whole series of positive
and useful effects which 1t 15 their task to support (and, i this sense,
although legal punishment 1s carned out i order to punish offences,
one might say that the defininon of offences and their prosecution

are carried out in turn m order to maintain the punitive mechanisms ™
and their functions). From this point of view, Rusche and Kirch-
heimer relate the different systems of punishment with the systems
of production within which they operate: thus, in a slave economy,
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punitive mechanisms serve 1o provide an additional labour force -
and to constitute a body of ‘civil’ slaves in addition to those provided
by war or trading; with feudalism, at a ime when money and pro-
duction were still at an early stage of development, we find a sudden
increase in corporal punishments ~ the body being in most cases the
only property accessible; the penitentiary (the Hépiral Général, the
Spinhuis or the Rasphwis), forced labour and the prison factory
appear with the development of the mercantile economy. But the
industrial system requires a free market i labour and, in the nine-
teenth century, the role of forced labour in the mechanisms of
punishment diminishes accordingly and "corrective’ detention takes
its piace. There are no doubt a number of observations to he made
about such a strict correlation.

But we can surely accept the general proposition that, in our
societies, the systems of punishment are to be situated in a certain
‘political economy’ of the body: even if they do not make use of
violent or bloody punishment, even when they use ‘lenient’ methods
involving confinement or correction, it is always the body that is at
issue — the body and its forces, their utility and their docility, their
distribution and their submission. It is certainly legitimate to write
a history of punishment against the background of moral ideas or
legal structures. But can one write such a history against the back-
ground of a history of bodies, when such systems of punishment
claim to have only the secrer souls of criminals as their objective?

Historians long ago began to write the history of the body. They
have studied the body in the field of historical demography or
pathology; they have considered it as the seat of needs and appetites,
as the locus of physiological processes and metbolisms, as a target
for the attacks of germs or viruses; they have shown to what extent
historical processes were involved in what might seem to be the
purely biological base of existence; and what place should be given
in the history of society to biological ‘events such as the circuiation
of bacilli, or the extension of the life-span (cf. Le Roy-Ladurie).
But the body is also directly involved in a polincal field; power
relanons have an immediate hold upon it; they invest it, mark i,
train it, torture it, force it to carry out tasks, to perform ceremonies,
to emit signs. This political investment of the-body is bound up,
in accordance with complex reciprocal relations, with 1ts economic
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use; it is largely as a force of production that the body is invested
with relations of power and domination; but, on the other hand, its
constitution as labour power 1s possible only if it 1s caught up in 2
system of subjection (in which need 15 2lso a political instrument
meticulously prepared, calcujated and used); the body becomes a

seful force only if it 1s both a productive body and a subjected body.
This subjection 1s not only obtained by the instruments of violence
or ideology; 1t can also be direct, physical, pitung force against
force, bearing on material elements, and yet without invelving
violence; it may be calculated, organized, technically thought oug;
it may be subtle, make use neither of weapons nor of terror and yet
remain of a physical order. That 1s to say, there may be a *knowledge’
of the body that is not exactly the science of its functioning, and a
mastery of its forces that 1s more than the ability to conquer themy:
this knowledge and this mastery constitute what might be called the
political tectnology of the body. OFf course, this technology 1s
diffuse, rarely formulated in conunuous, systematic discourse; it is
often made up of bits and pieces; it implements a disparate set of
tools or methods. In spite of the coherence of irs results, it is
generally no more than a multiform instrumentation. Moreover, 1z
cannot be localized 1n a parncular type of insutunion or stare
apparatus. For they have recourse to it; they use, select or impose
certain of its methods. But, in irs mechanisms and its effects, 1t 1s
situated at a quize different level. What the apparatuses and institu-
1ions operate is, in a sense, a micro-physics of power, whose field
of validity is siruated in a sense berween these great functionings
and the bodies themselves with their materiality and their forces.
Now, the study of this micro-physics presupposes that the power
exercised on the body is conceived not as a property, but as a
strategry, that its effects of domination are artributed not to ‘appro-
priation’, but to dispositions, manoeuvres, tactics, techniques,
functionings; that one should decipher in it a network of refations,
constantly in tension, in actvity, rather than 2 privilege that one
might possess; that one should take as 115 model a perpetual barile
rather than a contract regulating a transaction or the conquest of a
territory. In short this power 15 exercised rather than possessed;
it 15 not the ‘privilege’, acquired or preserved, of the dominant
class, but the overall effect of its strategic positions — an effect tha:
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is manifested and somenimes extended by the position of those who
are dominated. Furthermore, this power is not exercised simply as
an obligation or a prohibition on those who ‘do not have ir’; it
invests them, is transmitted by them and through them; it exerts
pressure upon them, just as they themselves, in their struggle against
it, resist the grip it has on them. This means that these relanions go
right down into the depths of society, that they are not localized in
the relations berween the state and its citizens or on the fronter
between classes and that they do not merely reproduce, at the level
of individuals, bodies, gestures and behaviour, the general form of
the law or governmeny; that, although there is conunuity (they are
indeed arriculated on this form through a whole series of complex
mechanisms), there is neither analogy nor homology, but a specific-
ity of mechanism and modality. Lastly, they are not univocal; they
define innumerable points of confrontation, focuses of instbility,
each of which has its own risks of conflict, of struggles, and of an
at least temporary mnversion of the power relations. The overthrow
of these ‘micro-powers’ does not, then, obey the law of all or
noshing; it 1s not acquired once and for all by a new control of the
apparatuses nior by a new functioning or a destruction of the in-
stitutions; on the other hand, none of its localized episodes may be
inscribed in history except by the effects that 1t induces on the entire
nerwork in which it 1s caught up.

Perhaps, too, we should abandon a whole tradition that allows
us to imagine that knowledge can exist only where the power rela-
tions are suspended and that knowledge can develop only outside its
injunctions, its demands and its interests. Perhaps we should aban-
don the belief that power makes mad and that, by the same token,
the renunciation of power is one of the conditons of knowledge.
We should admit rather that power produces knowledge (and not
simply by encouraging it because 1t serves power or by applying it
because it is useful); that power and knowledge directly imply one
another; that there 1s no power relation without the correlative
constitution of a field of knowledge, nor any knowledge that does
not presuppose and constitute at the same tme power relatons.
These ‘power-knowledge relations’ are to be analysed, therefore,
not on the basis of a subject of knowledge who 15 or 1s not free 1n
relation to the power system, but, on the contrary, the subject who
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knows, the objects to be known and the modalities of knowledge
must be regarded as so many effects of these fundamental implica-
tions of power-knowledge and their historical transformations. In
short, it is not the activiry of the subject of knowledge that pro-
duces a corpus of knowledge, useful or resistant to power, but
power-knowledge, the processes and struggles that traverse it and
of which it 15 made up, that determines the forms and possible
domains of knowledge.

" To analyse the political investment of the body and the micro-
physics of power presupposes, therefore, that one abandons —where
power is concerned — the violence—ideology opposition, the meta~
phor of property, the model of the contract or of conquest; that —
where knowledge is concerned — one abandons the opposidon
between what s ‘interested’ and what is ‘disinterested’, the model of
knowledge and the primacy of the subject. Borrowing a word from
Petty and his contemporaries, but giving it a different meaning from
the one current in the seventeeath century, one might imagine a
polincal ‘anatomy’. This would not be the study of a state in terms of
a ‘body’ (with 1nts elements, its resources and its forces), nor would
it be the study of the body and its surroundings in terms of a small
state. One would be concerned with the ‘body politic’, as a set of
material elements and techniques that serve as weapons, relays,
communication routes and supports for the power and knowledge
relations that invest human bodies and subjugate them by turning
them into objects of knowledge.

It is a question of situzung the techniques of punishment -
whether they setze the body in the ritual of public tormure and
execution or whether they are addressed to the soul - in the history
of this body politic; of considering penal practices less as a conse-
quence of legal theories than as a chapter of political anatomy.

Kantorowitz gives a remarkable analysis of “The King’s Body’:
a double body according to the juridical theology of the Middle
Apges, since it involves not only the transitory element that is born
and dies, but another thar remains unchanged by time and is main-
tained as the physical yet intangible support of the kingdom;
around this duality, which was originally close to the Christological
model, are organized an iconography, a polincal theory of monarchy,
legal mechamisms that distinguish between as well as link the person
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of the king and the demands of the Crown, and a whole rirual that
reaches its height in the coronation, the funeral and the ceremonies
of submission. Ar the opposite pole one might 1magine placing the
body of the condemned man; he, two, has hus legal starus; he gives
rise to hus own ceremonial and he calls forth a whole theoretical
discourse, not in order to ground the ‘surpius power’ possessed by
the person of the sovereign, but in order to code the ‘lack of power’
with which those subjected to punishment are marked. In the darkest
region of the polincal field the condemned man represenss the sym-

be called, in homage 1o Kantorowitz, ‘the least body of the con-
demned man’.

If the surplus power possessed by the king gives rise to the
duplicarton of his body, has not the surplus power exercised on the

metrical, inverted figure of the king, We should analyse what E_m&ﬁu

subjected body of the condemned man given rise to another type of

duplicarton? That of a ‘non-corporal’, 2 ‘soul’; as Mably called it
The history of this ‘micro-physics’ of the punitive power would then
be a genealogy or an element in a genealogy of the modern 'soul’.
Rather than seeing this soul as the reacuvated remnants of an ideo-
logy, one would see it as the present correlative of a certain tech-
nology of power over the bedy. It would be wrong 1o say that the
soul 1s an illuston, or an ideological effect. On the contrary, it exists,
it has a reality, it is produced permanently around, on, within the
body by the funcnonmg of a power that 15 exercised on those
punished — and, in a more general way, on those one supervises,
trains and corrects, over madmen, children ar home and ar school,
the colonized, over those who are stuck at a machine and supervised
for the rest of their lives. This is the historical reality of this soul,
which, unlike the soul represented by Christian theology, is not
born 1n sin and subject 10 punishment, bur is born rather our of
methods of punishment, supervision and constraint. This real, non-
corporal soul is not a substance; it is the elemen: in which are:
articulated the effects of a certain type of power and the reference
of a certain type of knowledge, the machinery by which the power
refations give rise to a possible corpus of knowledge, and knowledge
extends and reinforces the effects of this power. On this reality-
reference, various concepts have been constructed and domains of
analysis carved out: psyche, subjectivity, personality, consciousness,
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etc.; on it have been builr scientific technigues and discourses,
and the moral ¢laims of humanism. But let there be no misunder-
standing: 1t is not that a real man, the object of knowledge, philo-
sophical reflection or technical intervention, has been substiruted
for the soul, the illusion of the theologians. The man described for
us, whom we are invited to free, s already in himself the effect of 2
subjecnion much more profound than himself. A 'soul’ inhabits him
and brings him to existence, which is itself a factor in the mastery
that power exercises over the body. The soul is the effect and
instrument of a political anatomy; the soul is the prison of the body.

That pumshment in general and the prison in particular belong
to a politcal technology of the body is a lesson that I have learns
npt so much from history as from the present. In recent years,
prison revolts have occurred throughout the world. There was cer-
tainly something paradoxical abour their aims, their slogans and the
way they took place. They were revolts against an entire state of
physical misery thar is over a century old: against cold, suffocation
and overcrowding, against decrepit walls, hunger, physical mal-
reatment. Bur they were also revolts against model prisons, tran-
quillizers, isolation, the medical or educational services. Were they
revolts whose aims were merely material? Or contradictory revolts:
against the obsolete, but also against comfort; against the warders,
but also against the psychiatrists? In fact, all these movements — and
the innumerable discourses that the prison has given rise to since
the early nineteenth century — have been about the body and
material things. Whar has snstained these discourses, these mem-
ories and invectives are indeed those minute materal details. One
may, if one 1s so disposed, see them as no more than blind demands
or suspect the existence behind them of alien strategies. In fact, they
were revolts, at the level of the body, against the very body of the

{prison. What was at issue was nor whether the prison environment

was too harsh or 100 aseptic, too primitive or too efficiens, but its
very maseriality as an instrument and vector of power; it is this
whole technology of power over the body that the technology of
the "soul’ — that of the educationalists, psychologists and psychia-

1sts — fails either to conceal or to compensate, for the simple reason
that it is one of its tools. T would like to write the history of this
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prison, with all the polirical investments of the body thar it gathers
together in its closed architecrure, Why? m:a?w.. because I am N
interested in the past? No, if one means by that writing 2 history of %
the past in terms of the present. Yes, if one means wrnting z‘i

history of the present.’
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1. Docile bodies

Ler us take the idea] figure of the soldier as it was still seen in the
early seventeenth century. To begin with, the soldier was someone
who could be recognized from afar; he bore certain signs: the natural
signs of his strength and his courage, the marks, too, of his pride;
his body was the blazon of his strength and valour; and although it
15 true that he had to learn the profession of arms little by ke —
generally in actual fighting — movements like marching and aturudes
like the bearing of the head belonged for the most part to a bodily
rhetoric of honour; “The signs for recognizing those most suited o
this profession are a lively, alert manner, an erect head, a raut
stomach, broad shoulders, long arms, strong fingers, a small belly,
thick thighs, slender legs and dry feet, because a man of such a
figure could not fail to be agile and strong’; when he becomes a pike-
bearer, the soldier 'will have to march in step in order to have as
much grace and gravity as possible, for the pike is an honourable
weapon, worthy to be borne with gravity and boldness’ (Mont- :
gommery, 6 and 7). By the late eighteenth century, the soldier has
become something that can be made; cut of a formless clay, an inapt
bedy, the machine required can be constructed; posture is gradually
corrected; a calculated constraint runs slowly through each part of
the body, mastering it, making it pliable, ready at all times, turning
silently into the automatism of habit; in short, one has ‘got rid of
the peasant’ and given him ‘the air of a soldier’ (ordinance of 2¢
March 1764). Recruits become accustomed 1o ‘holding their heads
high and erect; to standing upright, withour bending the back, to
sticking out the belly, throwing out the chest and throwing back the
shouiders; and, to help them acquire the habit, they are given this
position while standing against a wall in such a way that the heels,
the thighs, the waist and the shoulders rouch s, as also do the backs
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of the hands, as one turns the arms ourwards, wirthout moving them
away from the body. . . Likewise, they will be rughe never to fix
their eyes on the ground, but to look straight at those they pass . . .
to remain motionless until the order 1s grven, without moving the
head, the hands or the feet . . . lastly to march with a bold step, with
knee and ham taut, on the points of the feet, which should face
outwards’ ( o&pmmmnm of 20 March 1764).

The classical age discovered the body as object and target of
pawer. It 1s easy enough to find signs of the attention then paid to
the body — to the body that is manipulated, shaped, trained, which
obeys, responds, becomes skilful and increases its forces. The great
book of Man-the-Machine was written simulaneously on two
registers: the anatomico-metaphysicai register, of which Descartes
wrote the first pages and which the physicians and philosophers
continued, and the technico-political register, which was constiruted
by a whole set of regulattons and by empirtcal and caleulated
methods relating to the army, the school and the hospial, for con-
trolling or correcung the operatons of the body. These two regis-
ters are quite distinet, since 1t was a question, on the one hand, of
submission and use and, on the other, of functioning and explana-
tion: there was a useful body and an intelligible body. And ver there
are points of overlap from one 0 the other. La Mettrie’s I’ Homme-
machine is both a materialist reduction of the soul and 2 general
theory of dressage, at the centre of which reigns the notion of
"docility’, which joins the analysable body to the manipulable body.
A body is docile that may be subjected, used, transformed and
mmproved. The celebrated automata, on the other hand, were not
only a way of illustrating an organism, they were also political
puppets, small-scale models of power: Frederick II, the meticulous
king ,.um small machines, well-trained regiments and long exercises,
was obsessed with them.

What was so new in these projects of docility that interested the
eighteenth century so much? It was certainly not the first time that
the body had become the object of such imperious and pressing
m:mmmnﬁmﬁm in every sociery, the body was in the grip of very
strict powers, which imposed on i constraints, prohibiuons or
obligations. However, there were several new things in these tech-
niques. To begin with, there was the scale of the control: 1t was a
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J
question not of treating the body, en masse, "wholesale’, as if it were
an 1indissociable unity, but of working it ‘retail’, individually; of
exercising upon it a subtle coercion, of obtaining holds upon it at the
level of the mechanism mself — movemens, gestures, attirudes,
rapidity: an infinitesimal power over the active body. Then there
was the object of the control: it was not or was no longer the signify-
ing elements of behaviour or the language of the body, but the
economy, the efficiency of movements, their internal organization;
constraint bears upon the forces rather than upon the signs; the only
truly important ceremony s that of exercise. Lastly, there 1s the
modality: it implies an uninterrupted, constant coercion, super-
vising the processes of the activity rather than s result and it is
exercised according to a codification that partitions as closely as
possible time, space, movement. These methods, which made
possible the meticulous control of the operanons of the body,
which assured the constant subjecnon ol its forces and imposed
upon them a relavion of dociliry=urility, might be ca _mmamn_ﬁ“_:ﬂd
meu\ disciplinary methods had fong been in existence — 1n monas-
teries, armies, workshops. But m the course of the seventeenth and
gighteenth centuries the disciplines became general formulas of
domination. They were different from slavery because they were
not based on a relation of appropriation of bodies; indeed, the
elegance of the discipline lay m the fact that 1t could dispense with
this costly and vioient relation by obrtaining effects of utility as least
as grear. They were different, too, from ‘service’, which was a
constant, tofal, massive, non-analytical, unlimited relation of
domination, established in the form of the individual will of the
master, his ‘caprice’. They were different from vassalage, which was
a highly coded, but distant relation of submission, which bore less
on the operations of the body than on the products of labour and
the ritual marks of allegiance. Again, they were different from
ascenicism and from “disciplines’ of a monastic type, whose function
was 10 obtain renunciations rather than increases of utility and
which, although they involved obedience to others, had as their
principal aim an increase of the mastery of each individual over his
own body. The historical moment of the disciplines was the moment
when an art of the human body was born, which was directed not
only at the growth of its skills, nor at the intensification of its

~J
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subjection, but at the formation of a relation thar in the mechanism
itseif makes 1t more obedient as it becomes more useful, and con-
versely. Whar was then being formed was a policy of coercions
that act upon the body, a calculared manipulation of its elements,
11s gestures, 1:5 behaviour. The human body was entering a machin-
ery of power that explores it, breaks 1t down and rearranges ir. A
‘polincal anatomy’, which was also a ‘mechanics of power’, was
being born; it defined how one may have a hold over others’ bodies,
not only so that they may do what one wishes, but so that they may
operate as one wishes, with the techniques, the speed and the effi-
ciency that one determines. Thus discipline produces subjected and
pracused bodies, ‘docile’ bodies. Discipline increases the forces of
 the body (in economic terms of utility) and diminishes these same
forces (in political terms of obedience). In short, it dissociazes power
‘from the body; on the one hand, it turns it into an ‘aputude’, a
‘capacity’, which 1t seeks to increase; on the other hand, 1t reverses
the course of the energy, the power that mghr result from ir, and
turns it into a relanon of strict subjection. If economic exploit-
ation separates the force and the product of labour, let us say
that disciplinary coercton establishes in the body the con-
stricting  link berween an increased aptitude and an increased
dominaton.

The “invention’ of this new polincal anatomy must not be seen
as a sudden discovery. It is rather a multiplicity of often minor
processes, of different origin and scattered tocation, which overlap,
repeat, or imirate one another, support one another, distinguish
themselves from one another according to their domain of applica-
uon, converge and gradually produce the blueprint of a general
method. They were at work in secondary educanion at a very early
date, later in primary schools; they slowly invested the space of the
hospital; and, m a few decades, they restructured the military
organtzarion. They someumes circulazed very rapidly from one
point to another (between the army and the rechnical schools or
secondary schools), sometimes slowly and discreetly (the insidicus
militarizatron of the large workshops). On almost every occasion,
they were adopted in response to particular needs: an industrial
innovation, a renewed outbreak of cerrain epidemic diseases, the
mvention of the rifle or the victories of Prussia. This did not prevent
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them being totally inscribed in general and essential transforma-
tions, which we must now try to delineate.

There can be no question here of writing the history of the
different disciplinary insututions, with all their individual differ-
ences. I simply mntend to map on a series of examples some of the
essential techniques that mos: easily spread from one to another.
These were always meticulous, often minure, rechniques, but they
had their importance: because they defined a certain mode of
detailed polincal investment of the body, a ‘new micro-physics’ of
power: and because, since the seventeenth century, they had con-
stantly reached out to ever broader domains, as if they tended to
cover the entire social body. Small acts of cunning endowed with a
great power of diffusion, subtle arrangements, apparently innocent,
but profoundly suspicious, mechanisms that obeyed economues too
shameful to be acknowledged, or pursued petty forms of coercion —
it was nevertheless they that brought about the mutation of the
punitive system, at the threshold of the contemporary period. De-
scribing them will require great attenton to derail: beneath every set
of figures, we must seek not a meaning, but a precaution; we must
situate them not only in the mextricability of a functioning, but in
the coherence of a tactic. They are the acts of cunning, not so much
of the greater reason that works even in 1ts sleep and gives meaning
to the insignificant, as of the attentive ‘malevolence’ that turns
everyrhing to account. Discipline is a political anatomy of detail.

Before we lose panence we would do well to recall the words of
Marshal de Saxe: “Although those who concern themselves with
details are regarded as folk of limited intelligence, it seems to me
that thus part is essential, because it is the foundation, and it is
impossible to erect any building or establish any method without
understanding its principles. It 15 not enough to have a liking for
architecrure. One must also know stone-cutting’ (Saxe, 5). There is
a whole history to be written about such ‘stone-cutting’ — a history
of the utilitarian rationalizaton of detail in moral accountability and
political control. The classicai age did not inimate ir; rather it
accelerated i, changed 1ts scale, gave 1t precise instruments, and
perhaps found some echoes for 1t in the calculation of the infinitely
small or in the description of the most detailed characteristics of
nawural beings. In any case, *detail’ had long been a category of
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theology and asceticism: every detail is important since, in the sight
of God, no immensity is greater than a detail, nor is anything so
small that it was not willed by one of his individual wishes. In this
great tradition of the eminence of detail, all the minutiae of Chris-
tian educarion, of scholastic or milizary pedagogy, all forms of
‘training’ found their place easily enough. For the disciplined man,
as for the true believer, no detail 15 unimportant, but not so much
for the meaning that it conceals within it as for the hold it provides
for the power thar wishes to seize it. Characteristic is the great hymn
to the ‘little things’ and to their eternal importance, sung by Jean-
Baptiste de La Salle, in his Traité sur les obligations des fréres des
Ecoles chrétiennes. The mystique of the everyday is joined here with
the discipline of the minute. ‘How dangerous it 15 to neglect lirtle
things. Tt is a very consoling reflection for a soul like mine, lirtle
disposed to great actions, to think that fidelity to lirzle things may,
by an imperceptible progress, rasse us to the most eminent sanctty:
because little things lead to greater . . . Little things; it will be said,
alas, my God, what can we do that is great for you, weak and mortal
creatures that we are. Little things; if grear things presented them-
selves would we perform them? Would we not think them beyond
our strength? Lirtle things; and if God accepts them and wishes to
recerve them as grear things? Little things; has one ever felr this?
Does one judge according to experience? Little things; one 1s cer-
tainly guilty, therefore, if seeing them as such, one refuses them?
Little things; yet it is they thar in the end have made greart saints!
Yes, litde things; but great motives, grear feelings, great fervour,
great ardour, and consequently great merits, great treasures, great
rewards’ (La Salle, 7raité ..., 218-9). The metculousness of
the regulations, the fussiness of the inspections, the supervision of
the smallest fragment of life and of the body will soon provide, n the
context of the school, the barracks, the hospital or the workshop,
a laicized content, an economic or technical ratonality for this
mystical calculus of the infinitesimal and the infinite. And a History
of Derail 1n the eighteenth century, presided over by Jean-Baptiste
de La Salle, touching on Leibniz and Buffon, via Frederick II,
covering pedagogy, medicine, military ractics and economics,
should bring us, at the end of the century, to the man who dreamt
of being another Newton, not the Newton of the immensities of
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the heavens and the planetary masses, but a Newton of ‘smail
bodies’, small movements, small actions; to the man who replied
to Monge’s remark, ‘there was only one world to discover’: “What
do I hear? But the world of details, who has never dreamrt of thar
other world, what of that world? I have believed 1n it ever since |
was fifteen. 1 was concerned with it then, and this memory lives
within me, as an obsession never to be abandoned. . . Thar other
world is the most important of all thar I flacer myself I have dis-
covered: when I think of 1t, my heart aches’ (these words are
attributed to Bonaparte in the Introduction to Szint-Hilaire's
Notions synthétiques et historiques de philosophie naturelle). Napoleon
did not discover this world; but we know that he set out to organize
it; and he wished 1o arrange around him a mechanism of power that
would enable him to see the smallest event that cecurred in the state
he governed; he mtended, by means of the rigorous discipline that he
mmposed, ‘to embrace the whole of this vast machine without the
slightest detail escaping his attention’ (Treilhard, 14).

A menculous observanion of detail, and at the same time a
political awareness of these small things, for the conirol and use of
men, emerge through the classical age bearing with them a whole
ser of techniques, a2 whole corpus of methods and knowledge,
descriptions, plans and data. And from such trifles, no doubt, the
man of modern humanism was born.*

The art of distributtons

In the first instance, discipline proceeds from the distribution of in-
dividuals in space. To achueve this end, 1t employs several techniques.
1. Discipline sometimes requires enclosure, the specificanon of a

lace heterogénen cthers and ¢losed in upon wself. Tois the
protected place of disciplinary monctony. There was the great
‘confinement’ of vagabonds and paupers; there were other more
discreet, but msidious and effective ones. There were the colléges,
or secondary schools: the monastic model was gradually imposed;
boarding appeared as the most perfect, if not the most frequent,
educational régime; it became obligatory at Louis-le-Grand when,
after the departure of the Jesuits, 1t was turned into 2 model school
(cf. Ariés, 308-13 and Snayders, 35~-41). There were the military
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barracks: the army, that vagabond mass, has to be held in place;
looung and violence must be prevented; the fears of local inhabi-
tants, who do not care for troops passing through their towns,
must be calmed; conflicts with the civil authorities must be avoided;
desertion must be stopped, expenditure controlled. The ordinance
of 1719 envisaged the comstruction of several hundred barracks,
on the model of those already set up in the south of the country;
there would be strict confinemenss: “The whole will be enclosed by
an outer wall ten feet high, which will surround the said houses, at
a distance of thirty feet from all the sides’; this will have the effect
of maintaining the troops in ‘order and discipline, so thar an officer
will be in a position to answer for them’ (L’ Ordonnance militaire,
IX1, 25 September 1719). In 1745, there were barracks in about
320 towns; and it was estimated thar the total capacity of the bar-
racks in 1775 was approximately 200,000 men (Daisy, 201-9; an
anonymous memoir of 1775, in Dépot de la guerre, 3689, f. 156;
Navereau, 132-§). Side by side with the spread of workshops, there
also developed great manufacturing spaces, both homogeneous and
well defined: first, the combined manufactories, then, in the second
half of the eighteenth century, the works or factories proper (the
Chaussade ronworks occupled almost the whole of rthe Médine
peninsula, berween Niévre and Loire; in order to set up the Indret
factory tn 1777, Wilkinson, by means of embankments and dikes,
constructed an isiand on the Loire; Toufait built Le Creusor in the
valley of the Charbonniére, which he transformed, and he had
workers’ accommodation built in the factory itself); it was a change
of scale, but 1t was also a new type of control. The factory was
explicitly compared with the monastery, the fortress, a walled town;
the guardian “will open the gates only on the return of the workers,
and after the bell that announces the resumption of work has been
rung’; a quarter of an hour later no one will be admutted; at the end
of the day, the workshops' heads will hand back the keys ro the Swiss
guard of the factory, who will then open the gates (Amborse, f.
12,1301). The aim 15 to derive the maximum advantages and to
neutralize the inconveniences (thefts, interruprions of work, dis-
turbances and ‘cabals’), as the forces of producnon become more
concentrated; to protect materials and tools and to master the labour
force: ‘The order and inspection that must be maintained require
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that all workers be assembled under the same roof, so that the part-
ner who 15 entrusted with the management of the manufactory may
prevent and remedy abuses that may arise among the workers and
arrest their progress at the cutset’ (Dauphin, 199).

2. But the prinaiple of ‘enclosure’ is neither constant, por indis-
Eim nor sufhicient in disciplinary machinery. This machinery
_works space in a much more flexible and detailed way. It does this
first of all on the principle of elementary location or par#tioning.
Fach individual has his own place; and each place ifs individual.
Avoid distributions in groups; break up collective dispositions;
analyse confused, massive or transient pluralizies. Disciplinary space
tends to be divided into as many sections as there are bodies or
elements to be distributed. One must eliminate the effects of impre-
cise distribunons, the unconwolled disappearance of individuals,
their diffuse circulation, their unusable and dangerous coagulation;
it was a tactic of ann-desernon, ansg-vagabonedage, anti-concentra-
tion. fts aim was to establish presences and absences, to know where
and how to locate individuals, to set up useful communications, 0
interrupt others, to be able at each moment to supervise the conduct
of each individual, to assess it, to judge it, to calculate its qualities
or merits. It was a procedure, therefore, aimed at knowing, master-
ing and using. Discipline organizes an analytical space.

And there, too, it encountered an old architectural and religious
method: the monastic cell. Even if the compartments it assigns
become purely ideal, the disciplinary space is always, basically,
cellufar. Solitude was necessary to both body and soul, according to
a certain asceticism: they must, at certain moments at least, confront
tempration and perhaps the sevenity of God alone. ‘Sleep is the
image of death, the dormitory is the image of the sepulchre ...
although the dormitories are shared, the beds are nevertheless
arranged in such a way and closed so exactly by means of curtains
that the girls may rise and retire without being seen’ (Réglement pour
la communauté des .\m\& du Bon Pasreur, 1n Delamare, so7). But this
15 still a very crude form.

3. The rule of funceional sites would gradually, in the disciplinary
institutions, code a space that architecture generally left at the dis-
posal of several different uses. Particular places were defined to
correspond not only to the need 1o supervise, 10 break dangerous
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communications, but also_to create ace, The process

dppeared clearly in the hospitals, especially in the menmw% and wmﬁh
hospitals. In France, it seems that Rochefort served both as exper:-
ment and model. A port, and a military port s — with its crreulation
of goods, men signed up willingly or by force, sailors embarking
and disembarking, diseases and epidemics ~ a place of desertion,
smuggling, contagion: it 1s a crossroads for dangerous mixtures, a
meering-place for forbidden circulanons. The navat hospital must
therefore rreat, but in order to do this 1t must be a filter, a mechanism
that pins down and partitions; it must provide a hold over this whole
mobile, swarming mass, by dissipating the confusion of illegality
and evil. The medical supervision of diseases and contagions 1s
inseparable from a whole series of other controls: the military control
over deserters, fiscal control over commodiries, administrative con-
trol over remedies, rations, disappearances, cures, deaths, simula-
tions. Hence the need to distribute and partition off space in a
rigorous manner. The first steps taken at Rocheforr concerned
things rather than men, precious commodities, rather than pauents.
The arrangements of fiscal and economic supervision preceded the
techniques of medical observation: placing of medicines under lock
and key, recording their use; a little later, a system was worked out
to verify the real number of patients, their wdentity, the units to
which they belonged; then one began to regulate their comings and
goings; they were forced to remain 1n their wards; to each bed was
artached the name of its occupansg; each individual treated was
entered n a register thar the doctor had to consult during the visigy
later came the isolation of contagious patients and separate beds.
Gradually, an administrative and poliucal space was articulated upon
a therapeutic space; it tended to individualize bodies, diseases,
symptoms, lives and deaths; it constituted a real table of juxtaposed
and carefully distinct singularines. Out of discipline, a medically
useful space was horn.

In the factories that appeared at the end of the exghteenth century,
the principle of individualizing parntioning became more compli-
cated. It was a question of distribunng individuals in a space in
which one might isolate them and map them; but also of articulating
this distribution on a production machinery that had its own re-
quirements. The distribution of bodies, the spatiai arrangement of
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production machinery and the different forms of acuvity in the
distribution of ‘posts’ had to be linked together. The Oberkampf
manufactory at Jouy obeyed this principle. It was made up of a
series of workshops specified according to each broad type of opera-
tion: for the printers, the handiers, the colourists, the women who
touched up the design, the engravers, the dyers. The largest of the
buildings, built in 1791, by Toussaint Barré, was 110 metres long
and had three storeys. The ground fioor was devoted mainly to
block printing; it contained 132 tables arranged in two rows, the
length of the workshop, which had eighty-eight windows; each
printer worked at a table with his ‘puller’, who prepared and spread
the colours. There were 264 persons in all. At the end of each table
was a sort of rack on which the material that had just been printed
was left to dry (Saint-Maur). By walking up and down the centrat
aisle of the workshop, 1t was possible to carry out a supervision that
was both general and individual: to observe the worker’s presence
and application, and the quality of his work; to compare workers
with one another, to classify them according to skill and speed;
to foliow the successive stages of the production process. All these
serializanons formed a permanent grid: confusion was eliminated®
that i3 to say, production was divided up and the labour process
was articulared, on the one hand, according to its stages or element-
ary operations, and, on the other hand, according to the individuals,
the particular bodies, that carried it out: each variable of this force -
strength, promptness, skill, constancy — would be observed, and
therefore characterized, assessed, compured and related o the
mdividual who was its particular agent. Thus, spread out in a per-
fectly legible way over the whoie series of individual bodies, the
work force may be analysed in individual units. At the emergence
of large-scale industry, one finds, beneath the division of the pro-
duction process, the individualizing fragmentation of labour power;
the distributions of the disciplinary space often assured both.

4. In discipline, the elements are interchangeable, since each 1s
defined By e~ place 1T Gecupies in a series, and by the gap that
separates it irom fHe others. 1ne unit 1s, therefore, neither the
territory (unit of domination), nor the place (unit of residence), but
the rank: the place one occupies in a classification, the point ar which
a line and a column intersect, the interval in a series of intervals that
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one may traverse one after the other. Discipline is an art of rank
a "mmzamcm for the transformation of arrangements. It S%Sacmmwmm
U.om%m by a iocanion that does not give them a fixed position, but
distribures them and circulates them in a network of refations.
Take the example of the ‘class’. In the Jesui colleges, one still
found an organization that was at once binary and unified; the
classes, which might comprise up to two or three hundred pupils,
were subdivided 1o groups of ten; each of these groups, with its
.mnmmnmnns.u was placed 1n a camp, Roman or Carthaginian: each
‘decury’ had 113 counterpart 1n the opposing camp. The general
*.9..5 was that of war and rivalry; work, apprenticeship and classifi-
cation were carried out in the form of the joust, through the con-
m,o.mﬁmmoz of rwo armies; the contribution of each pupil was in-
mndvma n this general duel; it contributed to the victory or the
defear of a whole camp; and the pupils were assigned a place that
corresponded to the function of each individual and to s value as
a combarant in the unutary group of his ‘decury’ (Rochemonreix
51ff). It should be observed moreover that rhis Roman noSm&w
Emmm :‘wommmvwm to link, to the bmary exercises of rivalry, a spanal
disposition inspired by the legion, with rank, hierarchy, pyramdal
supervision. One should not forget thar, generally speaking, the
Roman model, ar the Enlightenment, played a dual rofe: mn s
republican aspect, 1t was the very embodiment of liberty; in its
EEBQ aspect, it was the ideal schema of discipline. The Rome of
the eighteenth century and of the Revolution was the Rome of the
Senate, but it was also thar of the legion; it was the Rome of the
Forum, but it was also that of the camps. Up to the empire, the
Roman reference transmitzed, somewhar ambiguously, the juridical
ideal of citizenship and the technique of disciplinary methods. In
any case, the strictly disciplinary element in the ancient fable used by
the Jesuit colleges came to domunate the element of joust and mock
warfare. Gradually — but especially after 1762 — the educarional
space unfolds; the class becomes homogeneous, it 1s no longer made
up of individual elemenss arranged side by side under Emun.»mmﬁmwm
eye. In the eighteenth century, ‘rank’ begins to define the great form
of distribution of individuals in the educarional order: rows or ranks
of pupils in the class, corridors, courtyards; rank attributed to each
pupil at the end of each task and each examination; the rank he
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obtams from week o week, month to month, year 1o year; an
alignment of age groups, one after another; a succession of subjects
taught and questions treated, according to an order of increasing
difficulty. And, in this ensemble of compulsory alignments, each
pupil, according to his age, his performance, his behaviour, occupies
sometimes one rank, sometimes another; he moves constantly over
a series of compartments ~ some of these are ‘ideal’ compartments,
marking a hierarchy of knowledge or ability, others express the
distribution of values or merits 1n material terms in the space of the
college or classroom. Tt is a perpetual movement in which individuals
replace one another in a space marked off by aligned intervals.

The organization of a serial space was one of the grear rechnical
mautations of elementary education. It made it possible to supersede
the traditional system (a pupil working for a few minutes with the
master, while the rest of the heterogeneous group remained idle and
unattended). By assigning individual places it made possible the
supervision of each individual and the simultaneous work of all. It
organized a new economy of the time of apprenticeship. It made the
educauonal space function like a learning machine, but also as a
machine for supervising, hierarchizing, rewarding. Jean-Bapuste de
La Salle dreamt of a classroom in which the spatial diswribution
might provide a whole series of disunctions at once: according to
the pupils’ progress, worth, character, applicauon, cleanliness and
parents’ forrune. Thus, the classroom would form a single grear
table, with many different entries, under the serupulously ‘classi-
ficatory” eye of the master: “In every class there will be places
assigned for all the pupils of all the lessons, so that all those attending
the same lesson will always occupy the same place. Pupils attending
the highest lessons will be placed i the benches closest to the wall,
followed by the others according to the order of the lessons moving
towards the middle of the classroom. . . Each of the pupils will
have his place assigned to him and none of them will leave it or
change it except on the order or with the consent of the school
inspector.” Things must be so arranged that ‘those whose parents
are neglectful and verminous must be separated from those who are
careful and clean; that an unruly and frivolous pupil should be
placed berween two who are well behaved and serious, a libertine
either alone or berween rwo pious pupils’.®
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In organizing ‘cells’, ‘places’ and ‘ranks’, the disciplines create
complex spaces that are at once architectural, functional and hier-
archical, It is spaces that provide fixed positions and permir circula-
tion; they carve out individual segments and establish operational
links; they mark places and indicate values; they guarantee the
obedience of individuals, but also a better economy of tume and
gesture. They are mixed spaces: real because they govern the dis-
position of buildings, rooms, furniture, but also ideal, because they
are projected over this arrangement of characterizations, assessments,
hierarchies. The first of the great operanions of discipline 1s, there-
fore, the constitution of ‘rableawx vivanss', which transform the
confused, useless or dangerous muitrudes into ordered multiplici-
ties. The drawing up of ‘mbles’ was one of the great problems of the
scientific, political and economic technology of the esghteenth
century: how one was to arrange botanical and zoological gardens,
and construct at the same time rational classifications of living beings;
how one was to observe, supervise, regularize the crculation of
comumodities and money and thus build up an economic table that
.might serve as the principle of the increase of wealth; how one was
to inspect men, observe their presence and absence and constitute
a general and permanent register of the armed forces; how one was
to distribute patients, separate them from one another, divide up
the hospital space and make a systemartc classificarion of diseases:
these were all twin operations in which the two elements — distribu-
tion and analysis, supervision and intelligibility — are inextricably
bound up. In the eighteenth century, the table was both a technique
of power and a procedure of knowledge. It was a question of
organizing the multiple, of providing oneself with an instrument to
cover 1t and to master it; it was a quesnon of imposing upen it an
‘order’. Like the army general of whom Guibert spoke, the natural-
ist, the physician, the economist was ‘blinded by the immensity,
dazed by the multitude . . . the Innumerable combinations that result
from the multiplicity of objects, so many concerns together form a
burden above his strength. In perfecting 1tself, in approaching true
principles, the science of modern warfare might become simpler and
iess difficult’; armies *with simple, similar tactics, capable of being
adapted to every movement . .. would be easier to move and lead’
(Guibert, xxxvi). Tactics, the spatal ordering of men; taxonomy,
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the disciplinary space of natural beings; the economic table, the
regulated movement of wealth.

Bur the able does not have the same funcuon 1n these different
registers. In the order of the economy, it makes possible the
measurement of quantities and the analysis of movements. In the
form of taxonomy, it has the function of characterizing (and con-
sequently reducing individual singularines) and constituting classes
(and therefore of excluding considerations of number). But in the
form of the disciplinary distribution, on the other hand, the table
has the function of treating multiplicity iself, distributing it and
deriving from it as many effects as possible. Whereas natural
axonomy is situated on the axis that links character and category,
disciplinary tactics is situated on the axis that links the singular and
the muitiple. Tt allows both the characterization of the individual
as individual and the ordering of a given multplicity. It is the first
condition for the control and use of an ensemble of distnct elements:
the base for a micro-physics of what might be called a ‘cellular’
power.

The control of activeey

—

1. The time-table is an old inheritance. The sirict model was no
oubt suggested by the monastc communities. It soon spread. Its
three great methods — establish rhythms, impose particular occupa-
tions, regulate the cycles of repetition — were soon to be found m
schools, workshops and hospitals. The new disciplines had no difh-
culty in taking up their place in the old forms; the schools and poor-
houses extended the life and the reguiarity of the monastc com-
munities to which they were often attached. The rigours of the
industrial period long retained a religious air; in the seventeenth
cenrury, the regulations of the great manufactories laid down the
exercises that would divide up the working day: ‘On arrival in the
morning, before beginning their work, zll persons shall wash their
hands, offer up their work to God and make the sign of the cross’
(Saint-Maur, article 1); but even in the nineteenth century, when the
rural populations were needed 1n industry, they were sometimes
formed into ‘congregations’, in an attempt to inure them to work
in the workshops; the framework of the ‘factory—-monastery’ was
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imposed upon the workers. In the Protestant armies of Maurice of
Orange and Gustavus Adolphus, milizary discipline was achieved
through a rhythmics of nme punctuated by pious exercises; army
life, Boussanelle was later to say, should have some of the ‘perfec-
nons of the clowster 1self” (Boussanelle, 2; on the religious character
of discipline 1n the Swedish army, cf. The Swedish Discipline,
London, 1632). For centuries, the religious orders had been masters
of discipline: they were the specialists of time, the great technicians
of rhythm and regular activides. But the disciplines altered these
methods of temporal regulation from which they dertved. They
altered them first by refining them. One began to count in quarter
hours, in minutes, in seconds. This happened in the army, of course:
Guibert systematically implemented the chronometric measurement
of shooting that had been suggested earlier by Vauban. In the ele-
mentary schools, the division of fime became increasingly minute;
activities were governed in derail by orders that had 1o be obeyed
immediazely: ‘At the last siroke of the hour, a pupil will ning the
bell, and at the first sound of the bell all the pupils will kneel, with
their arms crossed and their eyes lowered. When the prayer has been
said, the teacher will strike the signal once to indicate that the pupils
should get up, a second time as a sign that they should salute Christ,
and a third that they should sit down’ (La Salle, Condurte . . ., 27-8).
In the early nineteenth century, the following rime-table was sug-
gested for the Eeoles muruelles, or 'mutual improvement schools:
8.45 entrance of the monitor, 8.52 the monitor’s summons, 8.56
entrance of the children and prayer, 9.00 the children go to their
benches, .04 first slate, 9.08 end of dictation, ¢.12 second slate, erc.
{Tronchot, 221). The gradual extension of the wage-earning class
brought with it a more detailed partitioning of time: ‘If workers
arrive later than a quarter of an hour after the ringing of the bell. . .’
{Amboise, articie 2); ‘if any one of the companions is asked for
during work and loses more than five minutes . . .*, "anyone who is
not at s work at the correct ume . .." (Oppenheim, article 7-8).
But an attempt s also made to assure the quality of the time used:
constant supervision, the pressure of supervisors, the elimination of.
anything thar might disturb or distract: it'is a question of constirut-
ing a totally useful time: ‘It is expressly forbidden during work to
amuse one’s companions by gestures or in any other way, to play
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at any game wharsoever, to eat, to sleep, to tell stories and comedies’
(Oppenheim, article 16); and even during the meal-break, ‘there will
be no telling of stories, adventures or other such talk that distracts
the workers from their work’; ‘it is expressly forbidden for any
worker, under any pretext, to bring wine into the manufactory and
to drink in the workshops® (Ambarse, article 4). Time measured and
paid must also be a time without impurities or defects; a ume of
good quality, throughout which the body 1s constantly applied to
its exercise. Precision and application are, with regularity, the funda-
mental virtues of disciplinary time. But this is not the newest thing
about it. Other methods are more characteristic of the disciplines.

2. The temporal elaboration of the act. There are, for example, two
ways of controlling marching toops. In the early seventeenth
century, we have: ‘Accustomed soldiers marching in file or in
hattalion to march to the rhythm of the drum. And 1o do this, one
must begin with the right foot so that the whole troop raises the
same foot at the same time’ (Montgommery, 86). In the mid-
eighteenth century, there are four sorts of steps: ‘The length of the
the short step will be a foot, that of the ordinary step, the double
step and the marching step will be two feer, the whole measured from
one heel to the next; as for the durauon, that of the small step and
the ordinary step will last one second, during which two double
steps would be performed; the duranon of the marching step will be
a littde longer than one second. The oblique step will take one
second; it will be at most eighteen inches from one heel to the next.
... The ordinary step will be executed forwards, holding the head
up high and the body erect, holding oneself in balance successively
on a single leg, and bringing the other forwards, the ham taut, the
point of the foor a littie rurned outwards and low, so that one may
withour aflectarion brush the ground on which one must walk and
place one’s foor, in such & way that each part may come to rest there
at the same nume without striking the ground’ (*‘Ordonnance du 1¢7
janvier 1766, pour régler I'exercise de l'infanterie’). Berween these
Two Instructions, a new set of restraints had been brought into play,
another degree of precision in the breakdown of gestures and move-
ments, another way of adjustng the body 10 remporal imperarives.

What the ordinance of 1766 defines is not a time-table — the
general framework for an activity; it is rather a collective and
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obligatory rhythm, imposed from the outside; 1t is a ‘programme’;
it assures the elaboration of the act itself; it controls 1ts n@cmwowamm\n

d its stages from the inside. We have passed from a form of
injunction that measured or punctuated gestures 1o a web thar con-
strains them or sustains them throughout their entire succession. A
sort of anatomo-chronological schema of behaviour is defined. The
actis vnOWms down into its elements; the position of the body, limbs,
articulations 1s defined; ro each movemen: are assigned a direcrion,
an aputude, a duration; their order of succession is prescribed. Time
penetrates the body and with 1t all the meticulous controis of power.

3. Hence rhe correlation of the body and the gesture. Disciplinary
control does not consist simply 1n teaching or imposing a series of
particular gestures; it imposes the best relation between a gesture
and the overall position of the body, which 1s its condinon of effi-
ciency and speed. In rhe correct use of the body, which makes
possible a correct use of tme, nothing must remain idle or useless:
everything must be called upon o form the support of the acr
required. A well-disciplined body forms the operational conrext of
the slightest gesture. Good handwnung, for example, presupposes
a gymnastics — a whole routine whose rigorous code invests the body
in its entirety, trom the points of the feet to the tip of the index
finger. The pupils must always ‘hold their bodies erect, somewhat
turned and free on the left side, slightly inclined, so thaz, with the
elbow placed on the tabie, the chin can be rested upon the hand,
unless this were to interfere with the view; the left leg must be some-
what more forward under the table than the right. A distance of two
fingers must be left berween the body and the table; for not only
does one write with more alertness, but nothing 1s more harmful
to the ,w,mmwnw than to acquire the habit of pressing one’s stomach
against the table; the parr of the left arm from the elbow to the hand
must be placed on the 1ble. The right arm must be at a distance
from the body of about three fingers and be about five fingers from
the table, on which it must rest lightly. The teacher will place the
pupils in the posture thar they should maintain when writing, and
will correct it either by sign or otherwise, when they change this
position’ (La Salle, Conduze . .., 63—4). A disciplined hody is the
prerequisite of an eflicien: gesture.

4. The body—object articuiarion. Discipline defines each of the

————
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relations that the body must have with the object that iz manipulates.
Berween them, 1t outlines a meticulous meshing. ‘Bring the weapon
forward. In three stages. Raise the rifle with the right hand, bringing
it close to the body so as to hold it perpendicular with the nght
knee, the end of the barrel at eye level, grasping it by striking 1t with
the right hand, the arm held close to the body at waist height. At the
second stage, bring the rifle in front of you with the left hand, the
barrel in the muddle berween the two eyes, vertical, the right hand
grasping 1t at the small of the butt, the arm outstreiched, the trigger-
guard resting on the first finger, the left hand at the height of the
notch, the thumb lying along the barrel against the moulding. At
the third stage, let go of the rifle with the left hand, which falls along
the thigh, raising the rifle with the right hand, the lock outwards
and opposite the chest, the right arm half flexed, the elbow close to
the body, the thumb lying against the lock, resting against the first
screw, the hammer resting on the first finger, the barrel perpendicu-
lar’ (‘Ordonnance du 1°F janvier 1766 . . ., titre XI, arucle 2). This
is an example of what rmght be called the instrumenial coding of the
body. It consists of a breakdown of the toral gesture into two parallel
series: that of the parts of the body to be used (right hand, left hand,
different fingers of the hand, knee, eye, elbow, etc.) and that of the
parts of the object manipulated (barrel, notch, hammer, screw, etc.);
then the two sets of parts are correlated together according to 2
number of simple gestures {rest, bend); lastly, it fixes the canomical
succession in which each of these correlations occupies a particular
place. This obligatory syntax is what the military theoreticians of
the eighteenth century called ‘manoeuvre’. The traditional recipe
gives place to explicit and obligatory prescriptions. Over the whole
surface of contact berween the body and the objectat handles, power
is introduced, fastening them to one another. It constitutes a body-
weapon, body-tool, body-machine complex. One is as far as possible
from those forms of subjection that demanded of the body only
signs or products, forms of expression or the result of labour.
The regulation imposed by power is at the same nme the law of
construction of the operation. Thus disciplinary power appears to
have the function not so much of deduction as of synthess, not so
much of exploitation of the product as of coercive link with the
apparatus of production.
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5. Fxhaustive use, The principle that underlay the nme-table in
75 traditonal form was essennally negative; 1t was the principle of
non-idleness: it was forbidden o waste time, which was counted by

God and paid for by men; the tme-table was to eliminate the danger
of wasting 1t — @ moral offence and economuc dishonesty. Discipline,
on the other hand, arranges a positive economy; it poses the prin-
ciple of a theoretically ever-growing use of time: exhaustion rather
than use; it is a guestion of extracring, from time, ever more available
moments and, from each moment, ever more useful forces. This
means that one must seek to intensify the use of the shightest
moment, as if time, m its very fragmentation, were mnexhaustible or
as if, at least by an ever more detailed internal arrangement, one
could tend towards an ideal point at which one maintained maximum
speed and maximum efficiency. It was precisely this thar was imple-
mented in the celebrared regulazions of the Prussian infantry that
the whole of Europe imitated after the victones of Frederick II:% the
more time is broken down, the more irs subdivisions mulsiply,
the berter one disarticulates it by deploying its internal elements
under a gaze that supervises them, the more one can accelerate an
operation, or at least regulate 1t according to an optmum speed;
henee this regularion of the time of an action that was so imporant
in the army and which was to be so throughout the entire technology
of human acriviry: the Prussian regulanons of 1743 laid down six
stages to bring the weapon to one’s foor, four to extend it, thirteen
to raise it to the shoulder, etc. By other means, the ‘mutual improve-
ment school’ was also arranged as a machine to intensify the use of
time; its organizarion made it possible to obviate the linear, succes-
sive character of the master’s teaching: it regulated the counterpoint
of operations performed, at the same moment, by different groups
of pupils under the direction of monitors and assistants, so thar each
passing moment was filled with many different, but ordered activi-
ties; and, on the other hand, the rhythm imposed by signals, whistles,
orders imposed on evervone temporal norms that were intended both
to accelerate the process of learning and to teach speed as a virrue;®
‘the sole aim of these commands . . . is t& accustom the children to
executing well and quickly the same cperations, 1o diminish as far as
possible by speed the loss of time caused by moving from one opera-
tion to another’ (Bernard).
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Through this techmque of subjection a new cbject was being
formed; slowly, it superseded the mechanical body — the body com-~
posed of solids and assigned movements, the image of which had
for so long haunted those who dreamt of disciplinary perfection.
This new object is the narural body, the bearer of forces and ﬂ:m seat

duration; Tt i the Body-suseeptible 10 specifie

have their order,

M..PE:EIIIWEQE. In Umnoﬂam the target for new mechanisms
of power, the body is offered up to new forms of knowledge. It is
the body of exercise, rather than of speculative physics; 2 body
manipulated by authority, rather than imbued with animal spirits;
a body of useful training and not of rational mechanics, but one in
which, by virtue of that very fact, a number of natural requirements
and functional constraints are begimning o emerge. This is the body
that Guibert discovered in his crinque of excessively artificial move-
ments. In the exercise that :s imposed upon it and which it resists,
the body brings out 1ts esseatial correlanons and spontaneously
rejects the incompatible: ‘On entering most of our training schools,
one sees all those unformnate soldiers m constrictng and forced
attitudes, one sees all their muscles contracted, the circulation of their
biood interrupted. . . If we studied the intention of nature and the
construcron of the human body, we would find the posinon and
the bearing that nature clearly prescribes for the soldier. The head
must be erect, standing out from the shoulders, sitting perpendicu-
larty berween them. It must be rurned neither to left nor 1o nighs,
because, i view of the correspondence berween the vertebrae of the
neck and the shoulder-blade to which they are atrached, none of them
may move 1n a circular manner without slightly bringing with it
from the same side that it moves one of the shoulders and because,
the bedy no longer being placed squarely, the soldier can no longer
walk straight in front of lnm or serve as a point of alignment. . .
Since the hip-bone, which the ordinance mndicares as the point
against which the butr end should rest, is not siruated the same in all
men, the riffe must be placed more to the right for some, and more
to the left for others. For the same reason of inequality of structure,
the trigger-guard is more or less pressed against the body, depending
on whether the outer parts of a man’s shoulder is more or less
fleshy’ (Guibest, 21-2).
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We have seen how the procedures of disciplinary distribution had

their place among the contemporary rechniques of classification and
tabulation; but also how they introduced into them the specific
problem of individuals and multiplicity. Similarly, the disciplinary
controls of acuviry belonged to a whole series of researches, theor-
erical or practical, into the natural machinery of bodies; but they
began to discover in them specific processes; behaviour and s
organized requirements gradually replaced the simple physics of
movement. The body, required to be docile in its minutest opera-
tions, opposes and shows the conditions of functioning proper to an
organism. Disciplinary power has as 1ts correlative an individuality
that 15 not only analyeical and ‘cellular’, bur also narural and
‘orgamc’.

beg ;
TNV

In 1667, the edicTHTATSEf up the manufactory of the Gobelins
envisaged the -organization of a school. Sixty scholarship children
were 10 be chosen by the superintendent of royal buildings, entrus-
ted for a tme to a master whose task 1t would be to provide them
with ‘upbrmging and instruction’, then apprenticed to the various
master tapestry makers of the manufactory (whe by virtue of this
fact recerved compensation deducted from the pupils’ scholarships);
after six years’ apprenticeship, four years of service and a qualifying
examination, they were given the right to ‘set up and run a shop’
in any town of the kingdom. We find here the characteristics of
guild apprenticeship: the relation of dependence on the master that
15 both individual and total; the starutory duration of the training,
which is concluded by a qualifying examination, but which is not
broken down according to a precise programme; an overall exchange
between the master who must give his knowledge and the appren-
tice who must offer his services, his assistance and often some pay-
ment. The form of domestic service is mixed with a transference of
knowledge.® In 1737, an edict organized a school of drawing for
the apprentices of the Gobelins; it was not intended to replace the
training given by the master workers, but to complement it. It
involved a quite different arrangement of time. Two hours a day,
except on Sundays and feast days, the pupils met in the school. A

The organization gof peneses M
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roll-call was taken, from a list on the wall; ﬂﬁ absentees were noted
down in a register. The school was divided into three classes. ‘Hrm
first for those who had no notion omw nr.m?w:mm .nmm% were made to
copy models, which were more or less difficulr according to the
abilities of each pupil. The second *for .%o.n,m who already have some
principles’, or whe had ﬁmmmﬁmw through &m .mmmﬂ n_mmmm.m:mu.\ had o
reproduce pictures ‘at sight, without tracing, but no,:mmm_mnnm only
the drawing. In the third class, they learnt nomocmim and @m.mﬂ&
drawing, and were introduced to the theory and practice of dyeing.
“The pupils performed individual tasks at regular intervals; each of
these exercises, signed with the name of mnm.mcﬁzcm and date of
execution, was handed 1n to the teacher; the best were wmﬂmnn_mmr
assembled together ar the end of the year and noavmnm.m”._.v they made
it possible to establish the progress, .Em, present ability and &m
relative place of each pupil; 1t was then decided which of them could
pass into the next class. A general book, kept by the teachers and
their assistants, recorded from day to day the vmrmﬁo:w o”_n the
pupils and everything that happened in the school; it was periodically
shown to an inspector (Gerspach, 1892).

The Gobelins school is only one example of an important pheno-
menon: the deveiopment, in the classical period, of a new technique
for taking charge of the ume of individual existences; for regulating
the relations of time, bodies and forces; for assuring an accumula-
rion of duration; and for turning to ever-increased profit or use the
movement of passing fime. How can one nmw.:.mmmm m._._m time mm
individuals, accumulate it in each of them, in their bodies, in their
forces or in their abilities, in a way that is susceptible of :mm.mnm
control? How can one organize profitable mcamcosm.v. The nmmﬁ_ur:.mmu
~which analyse space, break up and rearrangg activities, must also _u,m
understood as machinery for adding up and nmmmmmnwwm tme. ...m._‘:m
was done in four ways, which emerge most clearly in military
organization. ‘ ,

1. Divide duration into successive or parallel segments, each of
which TUst €8 T Specifie fiae. ¢ or example, _moiﬁ the wmnom
of trammng and the period of practice; do not mix Em.ﬁmm.:nmo: of
cecruits and the exercise of veterans; open separate military mmwoow
for the armed service {in 1764, the creation of the Ecole Militaire in
Paris, in 1776 the creation of rwelve schools in the provinces);
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recruit professional soldiers at the youngest possible age, take
children, ‘have them adopted by the nation, and brought up in
special schools’ (Servan, ., 456); reach in turn posture, Emnn‘s.ﬂm“
the handling of weapons, shooting, and do not pass 1o another
activiry until the first has been completely mastered: ‘One of the
principal mistakes 1s to show a soldier every exercise at once’
(‘Réglement de 1743 . . .”); in short, break down time into separate
and adjusted threads. 2. Organize these threads according to an
analytical plan — successions of elements as simple as possible,
combining according to increasing complexity. This presupposes
that instruction should abandon the principle of analogical repeti-
tion. In the sixteenth century, military exercise consisted above all
in copying all or part of the action, and of generally increasing the
soldier’s skill or strength;7 in the eighteenth century, the instruction
of the ‘manual’ followed the principie of the "elementary” and not of
the ‘exemplary’: simple gestures — the position of the fingers, the
bend of the leg, the movement of the arms — basic elements for useful
actions that also provide a general training in strength, skill,
docility. 3. Finalize these temporal segments, decide on how long
each will Iast and conciude 1t with an examination, which will have
the triple function of showing whether the subject has reached the
level required, of guaranteeing that each subject undergoes the same
apprenuceship and of differentianing the abilines of each individual.
‘When the sergeants, corporals, etc. ‘entrusted with the task of
instructing the others, are of the opinion that a particular soldier is
ready to pass into the first class, they will present him first to the
officers of their company, who will carefully examine him; if they
do not find him sufficiently practised, they will refuse to admit him;
if, on the other hand, the man presented seems to them to be ready,
the said officers will themselves propose him to the commanding
officer of the regiment, who will see him if he thinks it necessary,
and will have him examined by the senior officers. The slightest
mistakes will be enough to have him rejected, and no one will be
able to pass from the second class to the first until he has undergone
this first examination’ (Instrucrion par exercise de Uinfanterie, 14
mai 1754). 4. Draw up series of series; lay down for each individual,
according to his level, his senionity, his rank, the exercises that are
suited to him; common exercises have a differing role and each
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difference involves specific exercises. At the end of each series,
others begin, branch off and subdivide in turn. Thus each individual
is caught up 1n a temporal series which specifically defines his level
or his rank. It s a disciplinary polyphony of exercises: ‘Soldiers of
the second class will be exercised every morning by sergeants,
corporals, anspessades, lance-corporals. . . The lance-corporals will
be exercised every Sunday by the head of the section . . .; the cor-
porals and anspessades will be exercised every Tuesday afternoon
by the sergeants and their company and these in turn on the after-
noons of every second, rwelfth and twenty-second day of each
month by semor officers’ (Jrnserucrion .. ).

It is this disciplinary time that was gradually imposed on peda-
gogical practice — specializing the time of training and deraching it
from the adult dme, from the ume of mastery; arranging different
stages, separated from one another by graded examinations; drawing
up programmes, each of which must take place during a particular
stage and which 1nvolves exercises of increasing difficulty; qualifying
individuals according to the way in which they progress through
these series. For the ‘initiatory’ nme of traditional traiming (an over-
all time, supervised by the master alone, authorized by a single
examination), disciplinary time had substimted 1ts mulupie and
progressive series. A whole analyrical pedagogy was being formed,
meticulous in its desail (it broke down the subject being taught into
1ts simplest elements, it hierarchized each stage of development into
small steps) and also very precocious in its history (it largely antici-
pated the genetic analyses of the rdéologues, whose technical model
1t appears to have been). At the beginning of the eighteenth century,
Demia suggested a division of the process of learning to read mnto
seven levels: the first for those who are beginning 1o learn the letrers,
the second for those who are learning to spell, the third for those
who are learning 10 join syllables together to make words, the
fourth for those who are reading Laun 1n sentences or from pune-
tuation to punctuauon, the fifth for those who are beginning to read
French, the sixth for the best readers, the seventh for those who can
read manuscripts. But, where there are a great many pupils, further
subdivisions would have to be introduced; the first class would
comprise four sireams: one for those who are learning the ‘simple
letrers’; a second for those who are learning the ‘mixed” letrers; a
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third for those who are learning the abbreviated letters (4, ¢ .. .);
a fourth for those who are learning the double letters (f, ss, 22, s2).
The second class would be divided into tiree streams: for those who
‘count each letter aloud before spelling the syllable, D.0., DO’; for
those “who spell the most difficuit syllables, such as bant, brand,
spinx’, ete. (Demia, 19—20). Each stage in the combinatory of el-
ements must be inscribed within a greartemporal sertes, which is both
anatural progress of the mind and a code for educative procedures.

The “seriation’ of successive actvities makes possible a whole
investment of duration by power: the possibility of a detailed con-
trol and a regular intervention (of differentiation, correction,
punishment, elimination} in each moment of time; the possibility of
characterizing, and therefore of using individuals according to the
ievel in the series that they are moving through; the possibility of
accumulating time and activity, of rediscovering them, totalized and
usable in a final result, which is the ulmate capaciry of an mdividual.
Temporal dispersal 1s brought together to produce a profit, thus
mastering a duration that would otherwise elude one’s grasp. Power
is articulared directly onto time; iz assures its control and guarantees
its use.

The disciplinary methods reveal a linear time whose moments are
integrated, one upon another, and which s orieatated rowards a
terminal, stable poiny; in short, an "evolusive’ time. Bur it must be
recalled that, at the same moment, the adnunistrative and economic
techniques of conmrol reveal a social time of a serial, orientated,
cumulative type: the discovery of an evolution in terms of 'progress’.
The disciplinary techniques reveal individual series: the discovery of
an evolution mn terms of 'genesis’. These two great ‘discoverses’
of the eighteenth cenrury — the progress of societtes and the geneses
of individuals — were perhaps correlative with the new techniques of
power, and more specifically, with a new way of administening
time and making it useful, by segmentation, sertation, synthesis and
totalization. A macro- and a micro-physics of power made possible,
not the invention of history (it had long had no need of thar), but
the integration of a temporal, unitary, continucus, cumulative
dimension in the exercise of controls and the practice of dominations.
*Evolutive’ historicity, as it was then constituted — and so profoundly
thar it is still self-evident for many roday — is bound up wirh a mode
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of functioning of power. No doubt it 1s as if the ‘?mﬁo@umm.amavm?
ing’ of the chronicles, genealoges, explotts, reigns and deeds had
long been linked to a modality of power. With the new techniques
of subjection, the ‘dynamics’ of continuous evoluions tends t0 re-
place the ‘dynastics’ of solemn events. . .

In any case, the small temporal continuum of individuality-
genesis cerrainly seems to be, like the individuality-cell or ,ﬁwm
individuality-organism, an effect and an object of discipline. And, at
che centre of this seriation of time, one finds a procedure that is, for
it, what the drawing up of ‘rables” was for the distribution of
individuals and cellular segmentation, or, again, what *manoeuvre’
was for the economy of activities and organic control. This proce-
dure is ‘exercise’. Exercise is that technique by which one imposes

P

on the body tasks that are both repetitive and different, but always

: TIGWards @ [erminal STate, EXelCIse

“Takes possible a perperual characterization of the individual erther
in relation to this term, 1n relation to other individuals, or in relanon
1o a type of itinerary. It thus assures, 1n the form of continuity and
constraint, a growth, an observation, a qualification. Before mmnww.-
ing this strictly disciplinary form, exercise had 2 long history: 1t is
to be found in military, religious and university practices either as
iniation ritual, preparatory ceremony, theatrical rehearsal or
examination. Tts linear, continuously progresstve orgamization, 1s
genetic development m time were, at least in the army ms.n_‘%m
school, mniroduced at a later date — and were no doubt of nmrmwocm
origin. In any case, the idea of an educational ‘programme’ that
would follow the child to the end of his schooling and which would
involve from year to year, month o month, exercises of increasing
complexity, first appeared, it seems, in a religious group, .%m
Brothers of the Common Life (cf. Metr, 160 ff). Strongly inspired
by Ruysbroek and Rhenish mysticism, they ,ﬂmnmmomma certamn of
the spiritual techniques to educanon —and to the education not only
of clerks, but also of magistrates and merchants: the theme of a per-
fection towards which the exemplary master guides the pupil became
with them that of an authoritarian perfection of the pupils by the
teacher; the ever-increasing rigorous exercises that the mmmmmwm life
proposed became tasks of increasing complexity that marked the
gradual acquisition of knowledge and good behaviour; the strving

161




Discipline

of the whole community towards salvarion became the collective,
permanent competition of individuals being classified in relation to
one another. Perhaps it was these procedures of community life and
salvation that were the first nucleus of methods intended to produce
individually characrerized, but collectively useful aptitudes.® In its
mystical or ascetic form, exercise was a way of ordering earthly time
for the conquest of salvation. It was gradually, in the history of the
West, to change direction while preserving certain of its character-
istics; it served to economize the time of life, to accumulate it in a
usefut form and to exercise power over men through the mediation
of time arranged in this way. Exercise, having become an element
in the poliucal technology of the body and of duration, does not
culminate 1n a beyond, but tends towards a subjection that has never
reached its limit.

The composition of forces

“Let us begin by destroying the old prejudice, according to which
one believed one was mcreasing the strength of a troop by increasing
its depth. All the physical laws of movement become chimeras when
one wishes to adapt them to tactics.’® From the end of the seven-
teenth century, the technical problem of infantry had been freed
from the physical model of mass. In an army of pikes and muskets ~
slow, imprecise, pracucally incapable of selecting a target and taking
amm - troops were used as a projectile, 2 wall or a fortress: ‘the
formidable infantry of the army of Spain’; the distribution of soldiers
in this mass was carried out above all according to their seniority
and their bravery; at the centre, with the task of providing weight
and volume, of giving density to the body, were the least experi-
enced; in front, at the angles and on the flanks, were the bravest or
reputedly most skilful soldiers. In the course of the classical period,
one passed over to a whole set of delicate ariculations. The anst —
regiment, battalion, section and, later, ‘division’'® — became a sort
of machine with many parts, moving in relation to one another, in
order to arrive ar a configuration and to obtain a specific result.
What were the reasons for this mutation? Some were economic: to
make each individual useful and the training, maintenance, and
arming of troops profitable; to give ro each soldier, a precious unit,
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maximum efficiency. But these economic reasons could become
determinant only with a technical transformation: the invention of
the rifle:!! more accurate, more rapid than the musker, it gave
greater value to the soldier’s skill; more capable of reaching a par-
ticular target, it made 1t possible to exploit fire-power at an .Ea?..?
dual level: and, conversely, it turned every soldier into a possible
target, requiring by the same token greater mobility; it involved
therefore the disappearance of a technique of masses in favour of an
art that distributed units and men along extended, relanvely flexible,
mobile lines. Hence the need to find a whole calculated practice of
individual and collective dispositions, movements of grofips or
isolated elements, changes of position, of movement from one dis-
position to another; in short, the need to invent a machinery whose
principle would no longer be the mobile or immobile mass, but a
geometry of divisible segments whose basic unity was the Bow..;m
soldier with hus rifle;!* and, no doubt, below the soldier lnmself, the
minimal gestures, the elementary stages of actions, the fragments of
spaces oceupred or traversed. .
The same problems arose when it was a question of constimung,
a productive force whose effect had to be superior to the sum of
elementary forces that composed it: “The combined working-day
produces, relatively to an equal sum of working-days, 2 greater
quantity of use-values, and, consequently, diminishes the labour-
ume necessary for the producnon of a given useful effect. Whether
the combined working-day, in a given case, acquires this increased
productive power, because it heightens the mechanical force of
fabour, or extends its sphere of acuion over a greater space, or con-
traces the field of production relauvely to the scale of production,
or at the critical moment sets large masses of labour to work . . . the
special productive power of the combined working-day is, under
all circumstances, the social productive power of labour, or the
productive power of social labour. This power 1s due to cooperanon
irself” (Marx, Capital, vol. 1, 3r1~12). On several occasions, Marx
stresses the analogy berween the problems of the division of labour
and those of military tactics. For example: ‘Just as the offensive
power of a squadron of cavalry, or the defensive power m,;. a regi-
ment of infantry, is essentially different from the sum of the offen~
stve or defensive powers of the individual cavalry or infantry
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soldiers taken separately, so the sum total of the mechanical forces
exerted by isolated workmen differs from the social force that is
nwm<m~ommmu when many hands rake parr simulanecusly in one and
the same undivided operation’ (Marx, Caprtal, vol. 1, 108).

Thus a new demand appears 1o which discipline must respond: to
coastruct a machine whaose effect will be maximized by the concerted
articulanion of the elementary parts of which 1t is composed. Disci-
pline is no longer simply an art of distributing bodies, of extracting
ume from them and accumulanag i, bur of composing forces in
order to obtan an efficient machine. This demand 1s expressed in
several ways.

1. The individual body becomes an element thar may be placed,
.Bocma.,‘mwnn:_mm& on others. Irs bravery or its strength are no
longer the principal variables that define 1t; but the place it occupies,
the interval it covers, the regularity, the good order according to
which it operates its movements. The soldier 15 above all a fragment
of mobile space, before he 1s courage or honour. Guibert deseribes
the soldier in the following way: "“When he is under arms, he occu-
ptes two feer along his greatest diameter, that is to say, taking him
from one end to the other, and about one foot in his greatest thick-
ness taken from the chest to the shoulders, to which one must add an
interval of a foot between him and the next man; this gives rwo feet
in all directions per soldier and indicates that a roop of infantry in
batzle occupies, either m its front or in its depth, as many steps as it
has ranks’ (Guibert, 27). This i1s a functional reduction of the body.
But it is also an insertion of this body-segment in a whole ensemble
over which iz 15 arsiculated. The soldier whose body has been trained
to function part by part for parncular operations must in turn form
an element m a mechanism at another level. The soldiers will be
instructed first ‘one by one, then two by two, then in greater
numbers. . . For the handling of weapons, one will ascertain that,
when the soldiers have been separately instructed, they will carry it
out two by two, and then change places aliernately, so that the one
on the left may learn to adapt himself to the one on the right’
(*Ordonnance . . ."). The body 1s constituted as a part of a multi-
segmentary machine.

2. The various chronologcal series that discipline must combine
to form a composite tme are also pieces of machinery. The time of
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each must be adjusted to the trme of the others in such a way thar the
maximum quantity of forces may be extracted from each and com-
bined with the optimum result. Thus Servan dreamt of a military
machine that would cover the whole territory of the nation and in
which each individual would be occupied without interruption but
in a different way according to the evolutive segment, the genetic
sequence in which he finds himself. Military life would begin in
childhood, when young children would be taught the profession aof
arms in ‘milirary manors’; it would end in these same manors when
the veterans, right up to their last day, would teach the children,
exercise the recruits, preside over the soldiers’ exercises, supervise
them when they were carrying out works in the public interest, and
fnally make order resgn in the country, when the troops were fighs-
ing ar the fronziers. There is not a single moment of life from which
one cannot extract forces, providing one knows how to differennate
it and combine it with others. Similarly, one uses the labour of
children and of old people in: the great workshops; this is because
they have certain elementary capacities for which it 15 not necessary
to use workers who have many other aptitudes; furthermore, they
constitute a cheap labour force; lastly, if they work, they are no
longer at anyone’s charge: ‘Labouring mankind’, said a tax collector
of an enterprise at Angers, ‘may find in this manufactory, from the
age of ten to old age, resources against idleness and the penury that
follows from it (Marchegay, 360). But it was probably 1n primary
education that this adjustment of different chronologies was to be
carried out wich most subtlety. From the seventeenth century to the
introduction, at the beginming of the nineteenth, of the Lancaster
method, the complex clockwork of the mutual improvement school
was built up cog by cog: first the oldest pupils were entrusted with
rasks involving simple supervision, then of checking work, then of
teaching; in the end, all the time of all the pupils was occupied either
with teaching or with being raught. The school became a machine
for learming, tn which each pupil, each level and each moment, if
correctly combined, were permanently utilized in the general pro-
cess of teaching. One of the great advocates of the mutual improve-
ment schools gives us some idea of this progress: ‘Tna school of 360
children, the master who would like to instruct each pupil in turn
for a session of three hours would not be able to give half a minute
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1o each. By the new method, each of the 360 pupils writes, reads o
counts for two and a half hours’ (cf. Bernard). .. '
3. This carefully measured combmanon of forces requires a
precise system of command. All the acnvicy of the disciplined
mn%ﬁacmm must be punctuated and sustamned by injuncrions whose
mmmnmﬂﬁ% rests on brevity and clarity; the order does not need to be
explained or formulated; it must wigger off the required behaviour
and that is enough. From the master of discipline 10 him who is
subjected to it the refation 15 one of signalizarion: it 1s a question aot
of nnamﬂmﬁs%mm the injunction but of perceiving the signal and
reacting to it immediately, according to a more or less Mnm.mn»mw
prearranged code. Place the bodies in a little world of signals 1o mmnm
of which is attached a single, obligatory response: 1t 1s a rechnique
&. maining, of dressage, that ‘despotically excludes mn everythin
the least representation, and the smallest murmur’; the &M
n%mﬁma soldier ‘begins to obey whatever he 1s ordered 1o do his
ovmwpmwnm is prompt and blind; an appearance of indocility, the Mmmﬂ
mmwmu\ would be 2 crime’ (Boussanelle, 2). The D‘E:SQ.OW school-
nsm..mnm: was to be carried our in the same way: mmaw words, no
explanation, a total silence interrupted only by signals — bells m_m -
ping of hands, gestures, a mere glance from the tweacher, or &.Eum :mm@
wooden apparatus used by the Brothers of the Orzmc‘m,s Schools; 1t
was called par excellence the ‘Signal’ and it contained in its Emnrm:mn&
brevity both the technique of command and the morality of obedi-
ence. “The first and principal use of the signal is to attract at once
the attention of all the pupils to the teacher and to make them
attentive to what he wishes to impart to them. Thus, whenever he
d:mmﬁm to atiract the attendion of the children, mmmu 1o bring the
exercise o an end, he will strike the signal once. Whenever a good
pupil hears the noise of the signal, he will imagine that he 15 hearin
.&m voice of the teacher or rather the voice of God himself nmmm:m
him by his name. He will then partake of the feelings of the ocwm
Mmacmr saying with him n the depths of his soui: :m.o&ww man
here.””” The pupil will have to have learnt the code of the mwmsm._m
and respond automaucally 10 them. “When prayer has been said
the reacher will strike the signal at once and, wrning to the nw:m
4_55 he wishes to read, he will make the sign to begin. To make a
sign to stop to a pupil who is reading, he will strike the signal
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pupil to repeat when he has read
badly or mispronounced a letter, a syllable or a word, he will strike
the signal twice in rapid succession. If, after the sign had been made
rwo or three times, the pupil who 1s reading does not find and repeat

the word that he has badly read or mispronounced — because he has
read several words beyond it before .

once. . . To make a sign 10 2

being called 1o order - the
teacher will strike three times in rapid succession, as a sign to him 1o
begin to read farther back; and he will continue to make the sign
till the pupil finds the word which he has said incorrectly” (La Salle,
Conduite . . . 137-8; cf. also Demia, 21). The mumal improvement
school was to exploi still further this control of behaviour by the
system of signals to which one had to react immediately. Even
verbal orders were to function as elements of signalization: ‘Enter
your benches. At the word enter, the children bring their right
hands down on the tabie with a resounding thud and at the same
time put one leg into the hench; at the words your benches they put
the other leg in and sit down opposite their slates . .- Take your
slates. At the word rake, the children, with therr right hands, take
hold of the string by which the slate is suspended from the nail
before them, and, with their left hands, they grasp the slate in the
middie; at the word slates, they nnhook it and place 1t on the tabie’.}®

To sum up, it might be said that discipline creates out of the
bodies it controls four types of individuality, or rather an individual-
ity that is endowed with four characteristics: it is cellular (by the
play of spanat distribution), it is organic (by the coding of activities),
it 15 genetic (by the accumulation of tme), it is combinatory {(by the
composition of forces). And, 1n doing SO, 1t Operates four great
techniques: 1t draws up rables; it prescribes movements; it 1MpOSES
exercises; lastly, in order to obrain the combinasion of forces, it
arranges ‘tactics’. Tactics, the art of constructing, with located
bodies, coded activities and trained aptitudes, mechanisms in which
the product of the various forces is increased by their calculated
combination are no doubt the highest form of disciplinary practice.
In this knowledge, the eighteenth-century theoreticians saw the
general foundation of all military practice, from the control and
exercise of individual bodies to the use of forces specific to the most
complex muluplicizes. The architecture, anatomy, mechanics,

economy of the disciplinary body: ‘In the eyes of most soldiers,

167

’ il

it}




Discipline

tactics are only a branch of the vast science of war; for me, they are
the base of this science; they are this science itself, because they
teach how to consutute troops, order them, move them, get them to
fight; because tactics alone may make up for numbers, and handle
the muititude; lastly, 1t will include knowledge of men, weapons,
tensions, circumstances, because it 15 all these kinds of knowledge
brought together thar must determire those movements” (Guiberr,
4). Or again: “The term tactics . . . gives some idea of the respecave
position of the men who make up a particular troop in refa-
ton to that of the different troops that make up an army, their
movements and therr actions, their relations with one another’ (Joly
de Maizeroy, 2).

It may be that war as strategy 1s a continuation of politics. But it
must not be forgotten that 'politics’ has been concerved as a con-
tinuation, if not exactly and direcily of war, at least of the military
model as a fundamentat means of preventing cwvil disorder. Politics,
as a technique of internal peace and order, sought to implement the
mechanism of the perfect army, of the disciplined mass, of the docile,
useful troop, of the regiment in camp and in the field, on manoeu-
vres and on exercises. In the great eighteenth-century states, the
army guaranteed civil peace no doubt because it was a real force,
an ever-threatening sword, but also because 1t was a technique and a
body of knowledge that could project their schema over the social
body. If there is a politics-war series that passes through strategy,
there is an army-polincs series thar passes through rmerics. It is
strazegy thar makes it possible to understand warfare as a way of
conducting polirics berween states; it 1s racnes that makes it possible
to understand the army as a principle for maintaining the absence of
warfare in civil society. The classical age saw the birth of the great
political and military strategy by which nations confronted each
other’s economic and demographic forces; bur iz also saw the birth
of meticulous military and political sactics by which the control of
bodies and individual forees was exercised within states. The
‘mulitaire’ — the military instizuton, military science, the militaire
himself, so different from what was formerly characterized by the
term ‘homme de guerre’ — was specified, during this period, ar the
pomt of junction between war and the noise of battle on the one
hand, and order and silence, subservient o peace, on the other.
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Historians of ideas usually attriburte the dream of a perfect sociery 10
the philosophers and jurists of the eighteenth century; but there was
also a military dream of society; 1ts ?namﬁmmn& ﬂmmmwm:nm Wwas not to
the state of nature, but to the menculously subordinated cogs of a
machine, not to the primal social contract, ,wu:n to permanent coer-
cions, not to fundamental rights, but to indefinitely progressive
forms of training, not to the general ézm. but 10 automatic aon_r@_.
‘Discipline must be made national,’ said Guibert. m.;ww state .a.an
1 depict will have a simple, reliable, easily mo:no:ma administration.
It will resemble those huge machines, which by quite ::noﬁv:nmﬁa
means produce great effects; the strength of this state Aﬁ: spring
from its own serength, 1ts prosperity from its own prosperity. Time,
which destroys all, will increase its power. Ir Aﬁ:. disprove that
vulgar prejudice by which we are Sma.m o wﬂmmﬁm that .mm:u:‘mm. are
subjected to an imperious law of decline and ruin AOE.UmP XXl
xxiv; cf. whar Marx says about the army and forms of .vo:wwmoﬂ
society in his letter to Engels, 25 September 1857). The Napoleonic
régime was not far off and with ir the form o.m state thar was to
survive it and, we must not forget, the foundations of éw:.”: were
laid not only by jurists, but also by soldiers, not only counciilors of
state, but also junior officers, not only the men of the courts, _wcm mwm.o
the men of the camps. The Roman reference that mnnoamﬁ_mm this
formarion certainly bears with it this double ndex: citizens and
legionaries, law and manoeuvres. While jurists or philosophers
were seeking m the pact 2 primal model for the construction or
reconstruction of the social body, the soldiers and with 5&5 .S“m
technicians of discipline were elaborating procedures for the indivi-
dual and collective coercion of bodies.
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Bon petit Henri’, but in the misfortunes of ‘little Hans’. The Romance
of the Rose is written today by Mary Barnes; in the place of Lancelot,
we have Judge Schreber.

It is often said that the model of a society that has individuals
as its constituent elements is borrowed from the abstract juridical
forms of contract and exchange. Mercantile society, according to
this view, is represented as a contractual association of isolated
juridical subjects. Perhaps. Indeed, the political theory of the
seventeenth and eighteenth centuries often seems 1o follow this
schema. But it should not be forgosten that there existed at the same
period a technique for constituting individuals as correlative ele-
ments of power and knowledge. The individual is no doubt the
fictitious atom of an “ideological’ representation of society; but he is
also a reality fabricated by this specific technology of power that I
have called ‘discipline’. We must cease once and for all to describe
the effects of power in negative terms: it ‘excludes’, it ‘represses’,
it ‘censors’, it ‘abstracts’, it ‘masks’, it ‘conceals’. In fact, power
produces; it produces reality; it produces domains of objects and
rituals of truth. The individual and the knowledge that may be
gained of him belong to this production.

Is it not somewhat excessive to derive such power from the petty
machinations of discipline? How could they achieve effects of such
scope?
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3. Panopticism

The following, according to an order published at the end of the
seventeenth century, were the measures to be taken when the plague
appeared In a town.}

First, a strict spatial partinoning: the closing of the town and its
outlying districts, a prohibition to leave the town on pain of death,
the killing of all stray animals; the division of the town into distinct
quarters, each governed by an intendant. Each street is placed under
the authority of a syndic, who keeps it under surveillance; if he
leaves the street, he will be condemned to death. On the appointed
day, everyone is ordered to stay indoors: it 1s forbidden to leave
on pain of death. The syndic himself comes to lock the door of
each house from the outside; he takes the key with him and hands
it over to the intendant of the quarter; the intendant keeps it until
the end of the quarantne. Each family will have made its own
provisions; but, for bread and wine, small wooden canals are set up
between the street and the interior of the houses, thus allowing each
person to receive his ration without communicating with the sup-
pliers and other residents; meat, fish and herbs will be hoisted up
into the houses with pulleys and baskets. If it is absolutely necessary
to leave the house, 1t will be done in turn, avording any meeting,
Only the intendants, syndies and guards will move about the
streets and also, between the infected houses, from one corpse to
another, the ‘crows’, who can be left to die: these are 'people of little
substance who carry the sick, bury the dead, clean and do many vile
and abject offices’. It is a segmented, immobile, frozen space. Each
individual is fixed in lus place. And, if he moves, he does so at the
risk of his life, contagion or punishment.

Inspection functions ceaselessly. The gaze is alert everywhere: "A
considerable body of militia, commanded by good officers and men
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of substance’, guards at the gates, at the town hall and in every
quarter to ensure the prompt obedience of the people and the most
absolute authority of the magistrates, ‘as also to observe all disorder,
theft and extortion’. At each of the town gates there will be an
observation post; at the end of each street sentinels. Every day, the
intendant visits the quarter in his charge, inquires whether the
syndics have carried out their tasks, whether the inhabitants have
anything to complain of; they ‘observe their actions’. Every day,
too, the syndic goes into the street for which he is responsible;
stops before each house: gets all the inhabitants to appear at the
windows (those who live overlooking the courtyard will be allo-
cated a window looking onto the street at which no one but they
may show themselves); he calls each of them by name; informs
himself as to the state of each and every one of them — ‘in which
respect the inhabitants will be compelled to speak the truth under
pain of death’; if someone does not appear at the window, the syndic
must ask why: ‘In this way he will find out easily enough whether
dead or sick are being concealed.” Everyone locked up in his
cage, everyone at his window, answering to his name and showing
himself when asked — it is the great review of the living and the
dead.

This surveillance s based on a system of permanent registration:
reports from the syndics to the intendants, from the intendants to
the magistrates or mayor. At the beginning of the ‘lock up’, the role
of each of the inhabitants present in the town is laid down, one by
one; this document bears “the name, age, sex of everyone, notwith-
standing his condition’: a copy 1s sent to the intendant of the quarter,
another to the office of the town hall, another to enable the syndic
to make his daily roll call. Everything that may be observed during
the course of the visits — deaths, illnesses, complaints, irregularities —
is noted down and transmitted to the intendants and magistrates.
The magistrates have complete control over medical treatment; they
have appointed a physician 1n charge; no other practitioner may

‘treat, no apothecary prepare medicine, no confessor visit a sick

person without having received from him a written note ‘to prevent
anyone from concealing and dealing with those sick of the contagion,
unknown to the magistrates’. The registration of the pathological
must be constantly centralized. The relation of each individual to his
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disease and to his death passes through the representatives of power,
the registration they make of it, the decisions they take on ir.
Five or six days after the beginning of the quarantine, the process
of purifying the houses one by one 1s begun. All the inhabitants are
made to leave; in each room ‘the furniture and goods’ are raised
from the ground or suspended from the air; perfume is poured
around the room; after carefully sealing the windows, doors and
even the keyholes with wax, the perfume is set alight. Finally, the
entire house is ciosed while the perfume 1s consumed; those who
have carried out the work are searched, as they were on entry, ‘in
the presence of the residents of the house, to see that they did not
have something on their persons as they left that they did not have
on entering’. Four hours later, the residents are allowed to re-enter
their homes. _
This enclosed, segmented space, observed at every point, in
which the individuals are inserted 1n a fixed place, in which the
slightest movements are supervised, in which all events are recorded,
in which an uninterrupted work of writing links the centre and
periphery, in which power is exercised without division, according
to a continuous hierarchical figure, in which each individual is con-
stantly located, examined and distributed among the living beings,
the sick and the dead - all this constitutes a compact model of the-
disciplinary mechanism. The plague is met by order; its function is
to sort out every possible confusion: that of the disease, which is
transrutted when bodies are mixed together; that of the evil, which
is increased when fear and death overcome prohibitions. It lays
down for each individual his place, his body, his disease and his
death, his well-being, by means of an omnipresent and omniscient
power that subdivides mself in a regular, uninterrupted way even
to the ultirate determination of the individual, of what characterizes
him, of what belongs to him, of what happens to him. Against the
plague, which is a mixture, discipline brings into play its power,
which is one of analysis. A whole literary fiction of the festival grew
up around the plague: suspended laws, lifted prohibitions, the
frenzy of passing time, bodies mingling together without respect,
individuals unmasked, abandoming their statutory identity and the
figure under which they had been recognized, allowing a quite
different truth to appear. But there was also a political dream of the
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plague, which was exactly its reverse: not the collective mmmmémrm
but strict divisions; not laws mnmsmmw.mmmmm_ but the .wmmmﬁnwso% m
regulation into even the smallest ﬁmﬂm;.m of m<mnwmm.% life n.m.ocmm. the
mediation of the complete hierarchy that assured the capt MJW snm-
tioning of power; not masks that were put on and .m:wm: 0 _m Mﬁ M:M
assignment to each individual of his ‘true’ name, his ‘true’ plac unmmm
‘true’ body, his ‘true’ disease. The Emm.mm as a mom..&v mwm omnw el
and imaginary, of disorder had as its Qmm%& w.:m wormnm nonwm%m%m
discipline. Behind the mmmnwwmnmw% mechanisms can M.um Mwmzmoum
haunting memory of ‘contagions, of the plague, o mn% e mmnu
crimes, vagabondage, desertions, people who appear and disappear,
i ie in disorder. " .
wqmmwwm M.:m that the leper gave rise to rituals of excluston, which Wo
a certain extent provided the model for mw& mmnmw&.mo.n.: of the
great Confinement, then the plague gave rise to disciplinary vmom
jects. Rather than the massive, binary %immos. between one wwﬁ, )
people and another, it called for multiple separations, individua _NSW
distributions, an organization in depth of surveillance and nomx‘or¢
an intensification and a ramification of power. The leper dﬂmw nmcmr mm
up in a practice of nmwmnmo?.o.m mx:m-mn&oméwﬁ mwm was le ﬁ.STOmm
doom in a mass among which 1t was useless to %m.mmwmﬂmmnm_ th =
sick of the plague were caught up ina Eman.OCw tactica .ﬂmncm.wnﬂm
m.am in which individual differentiations were %.m .nmmm,nmnm._.ﬂm_ M cets
of a power that multiplied, B.mnmwm.nmm and mmwnm:wﬁm itse Ns t men
confinement on the one rmmm.m the correct training on the o .H?.w
The leper and his separation; the wmm.mzm and its mmmﬂmn%mmosm..m he
first is marked; the second analysed and m_mﬁwﬁma. B e ME mn:m
the leper and the arrest of the E,mmcm do not bring witit t _MB e
same political dream. The first is that of a pure community, the
second that of a disciplined soctety. Two ways of exercising vc.s W
over men, of controlling their nmwwﬂ_‘oswu of mmmmnmasw OME t mmf
dangerous mixtures. The plague-stricken town, ﬂmwm,mmm. M ﬁoﬂmw -
out with hierarchy, surveillance, observation, ézzmmm ZM ow
immobilized by the functioning of an extensive power that. mmwmﬂww
a distinet way over all individual bodies - this is the Eow._m.mn mn
perfectly governed city. The ﬁmmmc.m,ﬁmnﬁmmmmm wM M mOMM_ m_: %ﬁrm
least) is the trial in the course of which one may def mmw 1de mvwmém
exercise of disciplinary power. In order to make rights an
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function according 1o pure theory, the jurists place themselves in
imagination in the state of nature; in order to see perfect disciplines
functioning, rulers dreamt of the state of plague. Underlying dis-
ciplinary projects the image of the plague stands for all forms of
confusion and disorder; just as the image of the leper, cut off from
all human contact, underlies projects of exclusion.
They are different projects, then, but not incompatible ones. We
see them coming slowly together, and it is the peculiarity of the
nineteenth century that it applied to the space of exclusion of which
the leper was the symbolic inhabitant (beggars, vagabonds, madmen
and the disorderly formed the real population) the technique of
power proper to disciplinary partitioning. Treat ‘lepers’ as ‘plaguc
victims’, project the subtle segmentations of discipline onto the
confused space of internment, combine it with the methods of analy-
tical distribution proper to power, individualize the exciuded, but
use procedures of individualization to mark exclusion — this is what
was operated regularly by disciplinary power from the beginning
of the nineteenth century in the psychiatric asylum, the penitentiary,
the reformatory, the approved school and, to some extent, the
hospital. Generally speaking, all the authorities exercising individuai
control function according to a double mode; that of binary division
and branding (mad/sane; dangerous/harmless; normal/abnormal);
and that of coercive assignment, of differential distribution (who he
1s; where he must be; how he is to be characterized; how he is to be
recognized; how a constant surveillance 1s to be exercised over him
in an individual way, etc.). On the one hand, the lepers are treated as
plague victims; the tactics of individualizing disciplines are imposed
on the excluded; and, on the other hand, the universality of disci-
plinary controls makes it possible o brand the ‘leper” and 10 bring
into play against him the dualistic mechanisms of exclusion. The
constant division between the normal and the abnormal, to which
every individual is subjected, brings us back to our own time, by
applying the binary branding and exile of the leper to quite different
objects; the existence of a whole set of techniques and institutions
for measuring, supervising and correcting the abnormal brings into
piay the disciplinary mechanisms to which the fear of the plague
gave rise. All the mechamsms of power which, even today, are
disposed around the abnormal individual, to brand him and to alter
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him, are composed of those two forms from which they distantly contagion; if they are madmen there is no risk of therr commutting
derive. violence upon one another; if they are schooichildren, there is no

copying, no noise, no chatter, no waste of fime; if they are workers,

Bentham’s Panopticon is the architectural figure of this composi- there are no disorders, no theft, no coalitions, none of those dis-
tion. We know the principle on which it was based: at the periphery, tractions that slow down the rate of work, make it less perfect or
an annular building; at the centre, a tower; this tower is pierced with cause accidents. The crowd, a compact mass, a locus of multiple
wide windows that open onto the inner side of the ring; the peri- exchanges, individualines merging together, a collective effect, is
pheric building is divided into cells, each of which extends the whole abolished and replaced by a collection of separated individualities.
width of the building; they have two windows, one on the inside, From the point of view of the guardian, 1t is replaced by a multipli-
corresponding to the windows of the tower; the other, on the out- city that can be numbered and supervised; from the point of view of
side, allows the light to cross the cell from one end to the other. the inmates, by a sequestered and observed solitude (Bentham,

All that is needed, then, is to place a supervisor in a central tower 60—64).
and to shut up in each cell a madman, a patient, a condemned man, Hence the major effect of the Pano he.inmate
a worker or a schoolboy. By the effect of backlighting, one can ~a.state of conscious and permanent visibility that assures the auto- A\
observe from the tower, standing out precisely against the light, ic_functioning of power. So to arrange things that the surveil-
the small captive shadows in the cells of the periphery. They are lance is permanent in its eflects, even if it is discontinuous in its
like so many cages, so many small theatres, in which each actor is action; that the perfection of power should tend to render its actual
\mwonnu perfectly individualized and constantly visible. The panoptic exercise unnecessary; that this architectural apparatus should be a
| mechanism arranges spatial unities that make it possible to see con- machine for creating and sustaining a power relation independent
stantly and to recognize immediately. In short, it reverses the prin- of the person who exercises it; in short, that the inmates should be
ciple of the dungeon; or rather of its three functions — to enclose, to caught up in a power situation of which they are themselves the
deprive of light and to hide — it preserves only the first and elimin- bearers. To achieve this, it is at once too much and too little that the
ates the other two. Full lighting and the eye of a supervisor capture prisoner should be constantly observed by an inspector: too little,
better than darkness, which ultimately protected. Visibility is a trap. for what matters is that he knows himself to be observed; too much,

To begin with, this made it possible — as a negative effect - to because he has no need in fact of being so. In view of this, Bentham \L@eﬁr
avoid those compact, swarming, howling masses that were to be laid down the principle that power should be visible and unveri- /v
found in places of confinement, those painted by Goya or described fiable, Visible: the inmate will constantly have before his eyes the
by Howard. Each individual, in his place, is securely confined to a tall outline of the central tower from which he is spied upon.
cell from which he is seen from the front by the supervisor; but the Unverifiable: the inmate must never know whether he is heing /%
side walls prevent him from coming into contact with his compan- looked at at any one moment; but he must be sure that he may mmam.w\m.. m
ions. He is seen, but he does not see; he is the object of information, be so. In order to make the presence or absence of the inspector
never a subject in_communication. The arrangement of his room, unverifiable, so that the prisoners, in their cells, cannot even see a

“opposite the central tower, imposes on him an axial visibility; but shadow, Bentham envisaged not only venetian blinds on the
the divisions of the ring, those separated cells, imply a lateral windows of the central observation hall, but, on the inside, partitions
invisibility. And this invisibility is a guarantee of order. If the in- that intersected the hall at right angles and, in order to pass from
mates are convicts, there is no danger of a plot, an attempt at one quarter to the other, not doors but zig-zag openings; for the
collective escape, the planning of new crimes for the future, bad slightest noise, a gleam of light, a brightness in a half-opened door
reciprocal influences; if they are patients, there is no danger of would betray the presence of the guardian.® The Panopticon is a
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machine for dissociating the see/being seen dyad: in the periph-
eric ring, one is totally seen, without ever seeing; in the central
tower, one sees everything without ever being seen.®

It is an important mechanism, for it auromatizes and disindivi-
dualizes power. Power has its principle not so much 1n a person as
in a certain concerted distribution of bodies, surfaces, lights, gazes;
in an arrangement whose internal mechanisms produce the relation
in which individuals are caught up. The ceremonies, the rituals, the
marks by which the sovereign’s surplus power was manifested are
useless. There is a machinery that assures dissymmetry, disequili-
brium, difference. Consequently, it does not matter who exercises
power. Any individual, taken almost at random, can operate the
machine: in the absence of the director, his family, his friends, his
visitors, even his servants (Bentham, 45). Similarly, it does not
matter what motive animates him: the curiosity of the indiscreet, the
malice of a child, the thirst for knowledge of a philosopher who
wishes to visit this museum of human nature, or the perversity of
those who take pleasure in spying and punishing. The more
numerous those anonymous and temporary observers are, the greater
the risk for the inmate of being surprised and the greater his anxious
awareness of being observed. The Panopticon is a marvellous
machine which, whatever use one may wish to put it to, produces
homogeneous effects of power.

A real subjection is born mechanically from a fictinous relation.
So it is not necessary to use force to constrain the convict to good
hehaviour, the madman to calm, the worker to work, the schoalboy
to application, the patient to the observation of the regulations.
Bentham was surprised that panoptic institutions could be so light:
there were no more bars, no more chains, no more heavy locks; all
that was needed was that the separations should be clear and the
openings well arranged. The heaviness of the oid *houses of security’,
with their fortress-like architecture, could be replaced by the simple,
economic geometry of a ‘house of certainty’. The efficiency of
power, its constraining force have, in a sense, passed over to the
other side — to the side of its surface of application. He who 1s
subjected to a field of visibility, and who knows 1t, assumes responsi-
bility for the constraints of power; he makes them play spontane-
ously upon himself; he inscribes in himself the power relation in
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which he simultaneously plays both roles; he becomes the principle
of his own subjection. By this very fact, the external power may
throw off its physical weight; it tends to the non-corporal; and, the
more it approaches this limit, the more constant, profound and
permanent are its effects: it is a perpetual victory that avoids any
physical confrontation and which is always decided in advance.
Bentham does not say whether he was inspired, in his project, by
Le Vaux’s menagerie at Versailles: the first menagerie in which the
different elements are not, as they traditionally were, distributed in
a park (Loisel, 104—7). At the centre was an octagonal pavilion
which, on the first floor, consisted of only a single room, the king’s
salon; on every side large windows looked out onto seven cages
(the eighth side was reserved for the entrance), containing different
species of animals. By Bentham’s time, this menagerie had dis-
appeared. But one finds in the programme of the Panopticon a
similar concern with individualizing observation, with characteriza-
tion and classification, with the analytical arrangement of space. The
Panopticon is a royal menagerie; the animal is replaced by man,
individual distribution by specific grouping and the king by the
machinery of a furtive power. With this exception, the Panopticon
also does the work of a naturalist. It makes it possible to draw up
differences: among patients, to observe the symptoms of each indivi-
dual, without the proximity of beds, the circulation of miasmas, the
effects of contagion confusing the clinical tables; among school-
children, it makes it possible to observe performances (without
there being any imitation or copying), to map aptitudes, to assess
characters, to draw up nigorous classifications and, in relation to
normal development, to distinguish ‘laziness and stubbornness’ from
‘incurable imbecility’; among workers, it makes it possible 1o note
the aptitudes of each worker, compare the time he takes to perform
a task, and if they are paid by the day, to calculate their wages
{Bentham, Go—G4). —
So much for the question of observation. But the Panopticon was
also a laboratory; it could be used as a machine to carry out experi-
ments, to aiter behaviour, to train or correct individuals. To experi-
ment with medicines and monitor their effects. To try out different
punishments on prisoners, according to their erimes and character,
and to seek the most effective ones. To teach different techniques-
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simultaneously to the workers, to decide which is the best. To try
out pedagogical experiments — and in particular to take up once
again the well-debated problem of secluded education, by using
orphans. One would see what would happen when, in their six-
teenth or eighteenth year, they were presented with other boys or
girls; one couid verify whether, as Helvetius thought, anyone couid
learn anything; one would follow ‘the genealogy of every observable
idea’; one could bring up different children according to different
systems of thought, making certain children believe that two and
two do not make four or that the moon 15 a cheese, then put them
together when they are twenty or twenty-five years old; one would
then have discussions that would be worth a grear deal more than
the sermons or lectures on which so much money is spent; one
would have at least an opportunity of making discoveries in the
domain of metaphysics. The Panopticon is a privileged place for
experiments on men, and for analysing with complete certainty the
transformations that may be obtained from them. The Panopticon
may even provide an apparatus for supervising its own mechanisms.
In this central tower, the director may spy on all the employees that
he has under his orders: nurses, doctors, foremen, teachers, war-
ders; he will be able to judge them continuously, alter their be-
haviour, impose upon them the methods he thinks best; and it will
even be possible to observe the director himself. An inspector
arriving unexpectedly at the centre of the Panopticon will be able to
judge at a glance, without anything being concealed from him, how
the entire establishment is functioning. And, in any case, enclosed
as he is in the middle of this architectural mechanism, is not the
director’s own fate ennrely bound up with 117 The incompetent
physician who has allowed contagion to spread, the incompetent
prison governor or workshop manager will be the first victims of an
epidemic or a revolt. ' “By every tie I could devise”, said the master
of the Panopticon, “my own fate had been bound up by me with
theirs” * (Bentham, 177). The Panopticon functions as a kind of
laboratory of power. Thanks to its mechanisms of observation, it
gains in efficiency and in the ability to penetrate into men’s beha-
viour; knowledge follows the advances of power, discovering new
objects of knowledge over all the surfaces on which power is
exercised.
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The plague-stricken town, the panoptic establishment — the
differences are important. They mark, at a distance of a century and
a half, the transformations of the disciplinary programme. In the
first case, there is an exceptional situation: against an extraordinary
evil, power is mobilized; it makes itself everywhere present and
visible; it invents new mechanisms; it separates, it immobilizes, it
partitions; 1t constructs for a ume what 1s both a counter-city and
the perfect society; 1t imposes an 1deal functioning, but one that is
reduced, in the final analysis, like the evil that 1t combats, to a simple
dualism of life and death: that which moves brings death, and one
kills that which moves. The Panopticon, on the other hand, must
be understood as a generalizable model of functioning; a way of
defining power relations in terms of the everyday life of men. No .
doubt Bentham presents it as a particular institution, closed in upon
itself. Utopias, perfectly closed in upon themselves, are common
enough. As opposed to the ruined prisons, littered with mechanisms
of torture, to be seen in Piranese’s engravings, the Panopticon
presents a cruel, ingenious cage. The fact that it should have given
rise, even in our own time, to so many variations, projected or
realized, 1s evidence of the imaginary intensity that it has possessed
for almost two hundred years. But the Panopticon must not be
understood as a dream building: it is the diagram of a mechanism of
power reduced to 1ts ideal form; 1ts funcrioning, abstracted from any
obstacle, resistance or friction, must be represented as a pure archi-
tectural and oprical system: it 1s in fact a figure of political technology
that may and must be detached from any specific use.

It is polyvalent in 1ts applicarions; it serves to reform prisoners,
but also to treat patients, to instruct schoolchildren, to confine the
insane, to supervise workers, to put beggars and idlers ro work. It is -
a type of locauon of bodies in space, of distribution of individuals
in relation to one another, of hierarchical organization, of disposi-
tion of centres and channels of power, of definition of the instru-
ments and medes of intervenuon of power, which can be implemen-
ted 1n hospitals, workshops, schools, prisons. Whenever one is
dealing with a muitiplicity of individuals on whom a task or a
particular form of behaviour must be imposed, the panoptic schema
may be used. It is — necessary modifications apart — applicable ‘to
all establishments whatsoever, in which, within a space not too large
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to be covered or commanded by buildings, 2 number of persons are
meant to be kept under inspection’ (Bentham, 40; although Bentham
takes the penitentiary house as his prime example, it is because it has
many different functions to fulfil — safe custody, confinement,
solitude, forced labour and instruction).

In each of its applications, it makes it possibie to perfect the exer-
cise of power. It does this in several ways: because it can reduce the
number of those who exercise it, while increasing the number of
those on whom it is exercised. Because it 1s possible to intervene at
any moment and because the constant pressure acts even before the
offences, mistakes or crimes have been commtted. Because, in these
conditions, its strength is that it never intervenes, it is exercised
spontaneously and without noise, it constitutes a mechanism whose
effects follow from one another. Because, without any physical
instrument other than architecture and geometry, it acts directly on
individuals; it gives '‘power of mind over mind’. The panoptic
schema makes any apparatus of power more intense: 1t assures its
economy (in material, in personnel, in time); it assures its efficacity
by its preventative character, its continuous functioning and its
automatic mechanisms. It is a way of obtaining from power ‘in
hitherto unexampled quantity’, ‘a great and new instrument of
government . . .; its great excellence consists in the great strength
it is capable of giving to any institution 1t may be thought proper to
apply 1t to’ (Bentham, 66).

It's a case of ‘it’s easy once you've thought of it’ in the poliical
sphere. It can in fact be integrated into any function (education,
medical trearment, production, punishment); 1t can increase the
effect of this function, by being linked closely with ir; 1t can consti-
tute a mixed mechanism in which relations of power (and of know-
ledge) may he precisely adjusted, in the smallest detail, to the pro-
cesses that are to be supervised; it can establish a direct proportion
between ‘surplus power’ and ‘surplus producnion’. In short, it
arranges things in such a way that the exercise of power is not
added on from the outside, like a rigid, heavy constraing, to the
functions it invests, but is so subtly present in them as to increase
their efficiency by itself increasing its own points of contact. The
panoptic mechanism is not simply a hinge, a point of exchange
between a mechanism of power and a function; it is a way of making
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power relations function in a function, and of making a function
function through these power relations. Bentham’s Preface to
Panopticon opens with a list of the benefits to be obtained from his
“inspection-house’: ‘Morals reformed — health preserved — industry
invigorated — instruction diffused — public burthens lightened — Economy
seated, as it were, upon a rock — the gordian knot of the Poor-Laws
not cut, but untied — all by a simple idea in architecture!” (Bentham,
39)-

Furthermore, the arrangement of this machine is such that its
enclosed nature does not preclude a permanent presence from the
outside: we have seen that anyone may come and exercise in the cen-
tral tower the functions of surveillance, and that, this being the case,
he can gain a clear idea of the way in which the surveillance is practised.
In fact, any panoptic institution, even if it 1s as rigorously closed
as a penitentiary, may without difficulty be subjected to such irregu-
Jar and constant inspections: and not only by the appointed inspec-
tors, but also by the public; any member of society will have the
right to come and see with his own eyes how the schools, hospitals,
factories, prisons function. There is no risk, therefore, that the
increase of power created by the panoptic machine may degenerate
into tyranny; the disciplinary mechanism will be democratically
controlled, since it will be constantly accessible “to the great tribunal
committee of the world’.* This Panopticon, subtly arranged so that
an observer may observe, at a glance, so many different individuals,
also enables everyone to come and observe any of the observers.
The seeing machine was once a sort of dark room into which
individuals spied; it has become a transparent building in which the
exercise of power may be supervised by society as a whole.

The panoptic schema, without disappearing as such or losing any
of its properties, was desuned to spread throughout the socral body;
its vocation was to become a generalized function. The plague-
stricken town provided an exceptional disciplinary model: perfect,
but absolutely violent; to the disease that brought death, power
opposed its perpetual threat of death; life inside it was reduced to
its simplest expression; it was, against the power of death, the meti-
culous exercise of the right of the sword. The Panopticon, on the
other hand, has a role of amplification; although 1t arranges power,
although it is intended to make it more economic and more effective,
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it does so not for power itself, nor for the immediate salvation of a multiple, polyvaient way throughout the whole soctal body. These
threatened society: its aim is to strengthen the social forces — to disciplines, which the classical age had elaborated in specific,
increase production, to develop the economy, spread education, relatively enclosed places - barracks, schools, workshops — and
raise the level of public morality; to increase and multiply. whose total implementation had been imagined only at the limited
How is power to be strengthened in such a way that, far from and temporary scale of a plague-stricken town, Bentham dreamt of
impeding progress, far from weighing upon it with its rules and transforming into a network of mechanisms that would be every-
regulations, it actually facilitates such progress? What intensificator where and always alert, running through society without interrup-
of power will be able at the same time to be a multiplicator of pro- tion in space or in time. The panoptic arrangement provides the
duction? How will power, by increasing its forces, be able to increase formula for this generalization. It programmes, at the level of an
those of society instead of confiscating them or impeding them? The elementary and easily transferable mechanism, the basic functioning
Panopticon’s solution to this problem is that the productive increase of a society penetrated through and through wirh disciplinary
of power can be assured only if, on the one hand, it can be exercised mechanisms.
continuously in the very foundations of society, in the subtlest
possible way, and if, on the other hand, it functions outside these There are two images, then, of discipline. At one extreme, the
sudden, violent, discontinuous forms that are bound up with the discipli e, the enclosed mstitution, established on the
exercise of sovereignty. The body of the king, with its strange edges of society, turned inwards towards negative functions:
material and physical presence, with the force that he himself deploys arresting evil, breaking communications, suspending time. At the
or transmits to some few others, is at the opposite extreme of this other extreme, with panopticism, is the discipline-mechanism: a
new physics of power represented by panopticism; the domain of functional mechanism that must improve the exercise of power by
panopticism is, on the contrary, that whole lower region, that region making, it lighter, more rapid, more effective, a design of subtle
of irregular bodies, with their details, their multiple movements, coercion for a society to come. The movement from one project
their heterogeneous forces, their spatial relations; what are required to the other, from a schema of exceptional discipline to one of
are mechanisms that analyse distributions, gaps, series, combina- a generalized surveillance, rests on a historical transformation:
tions, and which use instruments that render visible, record, the gradual extension of the mechanisms of discipline throughout
differentiate and compare: a physics of a relational and multiple the seventeenth and eighteenth centuries, their spread throughout the
power, which has its maximum intensity not in the person of the whole social body, the formation of what might be called in general
king, but in the bodies that can be individualized by these relations. the disciplinary society.
At the theoretical level, Bentham defines another way of analysing A whole disciplinary generalization — the Benthamite physics of
the social body and the power relations that traverse it; in terms of power represents an acknowledgement of this — nad operated
practice, he definesa procedure of subordination of bodies and forces throughout the classical age. The spread of disciplinary nstitutions,
that must increase the utility of power while practising the economy whose network was beginning to cover an ever larger surface and
of the prince. Panopticism is the general principle of a new "political occupying above all a less and less marginal position, testifies to
anatomy’ whose object and end are not the relations of sovereignty this: what was an islet, a privileged place, a circumstantial measure,
but the relations of discipline. or a singular model, became a general formula; the regulations
The celebrated, transparent, circular cage, with its high rower, characteristic of the Protestant and pious armies of William of
powerful and knowing, may have been for Bentham a project of a Orange or of Gustavus Adolphus were transformed into regulations
perfect disciplinary institution; but he also set out to show how one for all the armies of Europe; the model colleges of the Jesuits, or the
may 'unlock’ the disciplines and get them to function in a diffused, schools of Batencour or Demia, following the example set by Sturm,
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provided the outlines for the general forms of educational dis-
cipline; the ordering of the naval and military hospitals provided
the model for the entire reorganization of hospitals in the eighteenth
century.

But this extension of the disciplinary institutions was no doubt
only the most visible aspect of various, more profound processes.

1. The functional inversion of the disciplines. At first, they were
expected to neutralize dangers, to fix useless or disturbed popula-
tions, to avoid the inconveniences of over-large assemblies; now
they were being asked to play a posinve role, for they were becom-
ing able to do so, to increase the possible utility of individuals.
Military discipline is no longer a mere means of preventing looting,
desertion or failure to obey orders among the troops; it has become
a basic technique to enable the army to exist, not as an assembled
crowd, but as a unity that derives from this very unity an increase
in its forces; discipline increases the skill of each individual, co-
ordinates these skills, accelerates movements, increases fire power,
broadens the fronts of attack without reducing their vigour, in-
creases the capacity for resistance, etc. The discipline of the work-
shop, while remaining a way of enforcing respect for the regulations
and authorities, of preventing thefis or losses, tends to increase
aptitudes, speeds, output and therefore profits; it still exerts a moral
influence over behaviour, but more and more it treats actions in
terms of their results, introduces bodies into a machmery, forces into
an economy. When, in the seventeenth century, the provincial
schools or the Christian elementary schools were founded, the
justifications given for them were above all negative: those poor
who were unable to bring up their children left them ‘in ignorance
of their obligations: given the difficuities they have in earning a
living, and themselves having been badly brought up, they are
unable to communicate a sound upbringing that they themselves
never had’; this involves three major inconveniences: ignorance of
God, idleness (with its consequent drunkenness, impurity, larceny,
brigandage); and the formation of those gangs of beggars, always
ready to stir up public disorder and ‘virtually to exhaust the funds
of the Hoétei-Diew’ (Demia, 6o—61). Now, at the beginning of the
Revolution, the end laid down for primary education was to be,
among other things, to ‘fortify’, to ‘develop the body’, to prepare
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the child “or a future in some mechanical work’, to give him ‘an
observant eye, a sure hand and prompt habits’ (Talleyrand’s Report
to the Constituent Assembly, 1o September 1791, quoted by Léon,
106). The disciplines function increasingly as techniques for making
useful individuals. Hence their emergence from a marginal position
on the confines of society, and detachment from the forms of
exclusion or expiation, confinement or retreat. Hence the slow
joosening of their kinship with religious regularities and enclosures.
Hence also their rooting in the most important, most central and
most productive sectors of society. They become attached to some
of the great essential functions: factory production, the transmission
of knowledge, the diffusion of aptitudes and skills, the war-machine.
Hence, too, the double tendency one sees developing throughout
the eighteenth century to increase the number of disciplinary insti-
tutions and to discipline the existing apparatuses.

2. The swarming of disciplinary mechanisms. While, on the one
hand, the disciplinary establishments increase, their mechanisms
have a certain tendency to become ‘“de-institutionalized’, to emerge
from the closed fortresses in which they once functioned and to
circulate in a ‘free’ state; the massive, compact disciplines are broken
down into flexible methods of control, which may be transferred
and adapted. Sometimes the closed apparatuses add to their internal
and specific function a role of external surveillance, developing
around themselves a whole margin of lateral controls. Thus the
Christian School must not simply train docile children; it must also
make it possible to supervise the parents, to gain information as to
their way of life, their resources, their piety, their morals. The
school tends to constitute minute social observatories that penetrate
even to the adults and exercise regular supervision over them: the
bad behaviour of the child, or his absence, is a legitimate pretext,
according to Demia, for one to go and guestion the neighbours,
especially if there 1s any reason to believe that the family will not
tell the rruth; one can then go and question the parents themselves,
to find out whether they know their catechism and the prayers,
whether they are determined to root out the vices of their children,
how many beds there are in the house and what the sleeping arrange-
ments are; the visit may end with the giving of alms, the present ofa
religious picture, or the provision of additional beds (Demia, 39~-40).
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Similarly, the hospital is increasingly conceived of as a base for
the medical observation of the population outside; after the burning
down of the Hétel-Dieu in 1772, there were several demands that
the large buildings, so heavy and so disordered, should be replaced
by a series of smailer hospitals; their function would be to take in
the sick of the guarter, but also to gather information, to be alert
to any endemic or epidemic phenomena, to open dispensaries, t0O
give advice to the inhabitants and to keep the authorities informed
of the sanitary state of the region.®

One also sees the spread of disciplinary procedures, not in the
form of enclosed institutions, but as centres of observation dis-
seminated throughout society. Religious groups and charity
organizations had long played this role of “disciplining’ the popula-
tion. From the Counter-Reformation to the philanthropy of the
July monarchy, initiatives of this type continued to increase; their
aims were religious (conversion and moralization), economic (aid
and encouragement to work) or political ( the struggle against dis-
content or agitation). One has only to cite by way of example the
regulations for the charity associations in the Paris parishes. The
territory to be covered was divided into quarters and cantons and
the members of the associations divided themselves up along the
same lines. These members had to visit their respective areas
regularly. “They will strive to eradicate places of ill-repute, tobacco
shops, life-classes, gaming house, public scandals, blasphemy, im-
piety, and any other disorders that may come to their knowledge.’
They will also have to make individual visits to the poor; and the
information to be obtained is laid down in regulations: the stability
of the lodging, knowledge of prayers, attendance at the sacraments,
knowledge of a trade, morality (and ‘whether they have not fallen
into poverty through their own fault’); lastly, ‘one must learn by
skilful questioning in what way they behave at home. Whether there
is peace between them and their neighbours, whether they are care-
ful to bring up their children in the fear of God . .. whether they do
not have their older children of different sexes sleeping together and
with them, whether they do not allow licentiousness and cajolery
in their families, especially in their older daughters. If one has any
doubts as to whether they are married, one must ask to see their
marriage certificate’.®
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3. The state-control of the mechanisms of discipline. In England, it
was private religious groups that carried out, for a long time, the
functions of social discipline (cf. Radzinovitz, 203-14); in France,
although a part of this role remained in the hands of parish guilds
or charity associations, another — and no doubt the most imporrant
part ~ was very soon taken over by the police apparatus.

The organization of a centralized police had long been regarded,
even by contemporaries, as the most direct expression of royal
absolutism; the sovereign had wished to have ‘his own magistrate to
whom he might directly entrust his orders, his commissions, inten-
tions, and who was entrusted with the execution of orders and
orders under the King’s private seal’ (a note by Duval, first secretary
at the police magistrature, quoted in Funck-Brentano, 1). In effect,
in taking over a number of pre-existing functions — the search for
criminals, urban surveillance, economic and political supervision —
the police magistratures and the magistrature-general that presided
over them in Paris transposed them into a single, strict, administra-
rive machine: ‘All the radiations of force and information that
spread from the circumference culminate in the magistrate-general.
... Tt is he who operates all the wheels that together produce order
and harmony. The effects of his administration cannot be better
compared than to the movement of the celestial bodies’ (Des
Essarts, 344 and 528).

But, although the police as an institution were certainly organized
in the form of a state apparatus, and although this was certainly
linked directly to the centre of political sovereignty, the type of
power that it exercises, the mechanisms it operates and the elements
to which it applies them are specific. It is an apparatus that must be
coextensive with the entire social body and not only by the extreme
limits that it embraces, but by the minuteness of the detils 1 s
concerned with. Police power must bear "over everything': it 1s not
however the totality of the state nor of the kingdom as visible and
invisible body of the monarch; it is the dust of events, actions,
behaviour, opinions — ‘everything that happens’;? the police are
concerned with ‘those things of every moment’, those "unimportant
things’, of which Catherine II spoke in her Great Instruction
(Supplement to the Instruction for the drawing up of a new code, 1769,
article 535). With the police, one is in the indefinite world of a
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supervision that seeks ideally to reach the most elementary particle,
the most passing phenomenon of the social body: “The ministry of
the magistrates and police officers is of the greatest importance; the
objects that it embraces are in a sense definite, one may perceive
them only by a sufficiently detailed examination’ (Delamare, un-
numbered Preface): the infinitely small of political power.

And, in order to be exercised, this power had to be given the
instrument of permanent; exhaustive, omnipresent surveillance,
capable of making all visible, as long as it could itself remain invisi-
ble. It had to be like a faceless gaze that transformed the whole
social body into a field of perception: thousands of eyes posted
everywhere, mobile attentions ever on the alert, a long, hierarchized
network which, according to Le Maire, comprised for Paris the
forty-eight commissaires, the twenty inspecteurs, then the ‘observers’,
who were paid regularly, the ‘basses mouches’, or secret agents, who
were paid by the day, then the informers, paid according to the job
done, and finally the prostitutes. And this unceasing observation
had to be accumulated in a series of reports and registers; throughout
the eighteenth century, an immense police text increasingly covered
society by means of a complex documentary organization (on the
police registers in the eighteenth century, cf. Chassaigne). And,
unlike the methods of judicial or administrative writing, what was
registered in this way were forms of behaviour, attitudes, possibili-
ties, suspicions — a permanent account of individuals’ behaviour.

Now, it should be noted that, although this police supervision
was entirely ‘in the hands of the king’, it did not function in a single
direction. It was in fact a double-entry system: it had to correspond,
by manipulating the machinery of justice, to the immediate wishes
of the king, but it was also capable of responding to solicitations
from below; the celebrated lettres de cacher, or orders under the
king’s private seal, which were long the symbol of arbitrary royal
rule and which brought detention into disrepute on political
grounds, were in fact demanded by families, masters, local notables,
neighbours, parish priests; and their function was to punish by
confinement a whole infra-penality, that of disorder, agitation, dis-
obedience, bad conduct; those things that Ledoux wanted to exclude
from his architecturally perfect city and which he cailed ‘offences of
non-surveillance’. In short, the eighteenth-century police added a
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disciplinary function to its role as the auxiliary of justice in the
pursuit of criminals and as an instrument for the political supervision
of plots, opposition movements or revolts. It was a complex func-
tion since it linked the absolute power of the monarch to the lowest
levels of power disseminated in society; since, between these differ-
ent, enclosed institutions of discipline (workshops, armies, schools),
it extended an intermediary network, acting where they could not
intervene, disciplining the non-disciplinary spaces; but it filled in
the gaps, linked them together, guaranteed with its armed force an
interstitial discipline and a meta-discipline. ‘By means of a wise
police, the sovereign accustoms the people to order and obedience’
(Vattel, 162).

The organization of the police apparatus in the eighteenth century
sanctioned a generalization of the disciplines that became co-exten-
sive with the state itself. Although it was linked in the most explicit
way with everything in the royal power that exceeded the exercise
of regular justice, it is understandable why the police offered such
slight resistance to the rearrangement of the judicial power; and why
it has not ceased to impose its prerogatives upon it, with ever-
increasing weight, right up to the present day; this is no doubt
because it is the secular arm of the judiciary; but ir is also because,
to a far greater degree than the judicial institution, it is identified,
by reason of its extent and mechanisms, with a society of the
disciplinary type. Yet it would be wrong to believe that the dis-
ciplinary functions were confiscated and absorbed once and for all

by a state apparatus. —

‘Discipline’ may be identified neither with an institution nor with
an apparatus; it is a type of power, a modality for its exercise, com-
prising a whole set of instruments, techniques, procedures, levels of
application, targets; it is a 'physics’ or an ‘anatomy’ of power, a
technology. And it may be taken over either by ‘specialized” institu-
tions (the penitentiaries or ‘houses of correction’ of the nineteenth
century), or by institutions that use itas an essential instrument for a
particular end (schools, hospitals), or by pre-existing authorities
that find in it a means of reinforcing or reorganizing their internal
mechanisms of power (one day we should show how intra-familial
relations, essentially in the parents—children cell, have become 'disci-
plined’, absorbing since the classical age external schemata, first
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educational and military, then medical, psychiatric, psychological,
which have made the family the privileged locus of emergence for
the disciplinary question of the normal and the abnormal); or by
apparatuses that have made discipline their principle of internal
functioning (the disciplinarization of the administrative apparatus
from the Napoleonic period), or finally by state apparatuses whose
major, if not exclusive, function is to assure that discipline reigns
over society as a whole (the police).

On the whole, therefore, one can speak of the formation of a
disciplinary society in this movement that stretches from the
enclosed disciplines, a sort of social "quarantine’, to an indefinitely
generalizable mechanism of ‘panopticism’. Not because the disci-
plinary modality of power has replaced all the others; but because
it has infiltrated the others, sometimes undermining them, but
serving as an intermediary between them, linking them together,
extending thenr and above all making it possible to bring the effects
of power to the most minute and distant elements. It assures an
infinitesimal distribution of the power relations.

—~ A few years after Bentham, Julius gave this society its birth
certificate (Julius, 384—6). Speaking of the panoptic principle, he
said that there was much more there than architectural ingenuity:
it was an event in the ‘history of the human mind’. In appearance,
it is merely the solution of a technical problem; but, through it, a
whole type of society emerges. Antiquity had been a civilization of
spectacle. “To render accessible to a multitude of men the inspection
of a small number of objects’ this was the problem to which the
architecture of temples, theatres and circuses responded. With
spectacle, there was a predominance of public life, the intensity of
festivals, sensual proximity. In these rituals in which blood flowed,

 society found new vigour and formed for a moment a single great
body. The modern age poses the opposite problem: “To procure
for a small number, or even for a single individual, the instantaneous
view of a great multitude.’ In a society in which the principal
elements are no longer the community and public life, but, on the
one hand, private individuals and, on the other, the state, relations
can be regulated only in a form that is the exact reverse of the
spectacle: ‘It was to the modern age, to the ever-growing influence
of the state, to its ever more profound intervention in all the details
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and all the relations of social life, that was reserved the task of
increasing and perfecting its guarantees, by using and directing
towards that great aim the building and distribution of buildings
intended to observe a great multitude of men at the same time.’

Julius saw as a fulfilled historical process that which Bentham had
described as a technical programme. Our society is one not of
spectacle, but of surveillance; under the surface of images, one
invests bodies in depth; behind the great abstraction of exchange,
there continues the meticulous, concrete training of useful forces;
the circuits of communication are the supports of an accumulation
and a centralization of knowledge; the play of signs defines the
anchorages of power; 1t is not that the beautiful totality of the
individual is amputated, repressed, altered by our social order, it is
rather that the individual is carefully fabricated in it, according to a
whole technique of forces and bodies. We are much less Greeks than
we believe. We are neither in the amphitheatre, nor on the stage,
but in the panoptic machine, invested by its effects of power, which
we bring to ourselves since we are part of its mechanism. The
importance, in historical mythology, of the Napoleonic character
probably derives from the fact that it is at the point of junction of
the monarchical, ritual exercise of sovereignty and the hierarchical,
permanent exercise of indefinite discipline. He is the individual who
jooms over everything with a single gaze which no detail, however
minute, can escape: “You may consider that no part of the Empire
.s without surveillance, no crime, no offence, no contravention that
remains unpunished, and that the eye of the genius who can en-
lighten all embraces the whole of this vast machine, without, how-
ever, the slightest derail escaping his attention’ (Treilhard, 14). At
the moment of its full biossoming, the disciplinary society still
assumes with the Emperor the old aspect of the power of spectacle.
As a monarch who is at one and the same time a usurper of the
ancient throne and the organizer of the new state, he combined
into a single symbolic, ultimate figure the whole of the long process
by which the pomp of sovereignty, the necessarily spectacular
manifestations of power, were extinguished one by one 1n the daily
exercise of surveillance, in a panopticism in which the vigilance of
intersecting gazes was soon to render useless both the eagle and
the sun.
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The formation of the disciplinary society is connected with a
number of broad historical processes — economic, juridico-political
and, lastly, scientific — of which it forms part.

1. Generally speaking, it might be said that the disciplines are

_techniques for assuring the ordering of human muitiplicities. It is

true that there 1s nothing exceptional or even characteristic in this:
every system of power is presented with the same problem. But the
peculiarity of the disciplines is that they try to define in relation to
the multiplicities a tactics of power that fulfils three criteria: firstly,
t0 obtain the exercise of power at the lowest possible cost (economic-
ally, by the low expenditure it involves; politically, by its discretion,
its low exteriorization, its relative invisibility, the little resistance it
arouses); secondly, to bring the effects of this social power to their

maximum intensity and to extend them as far as possible, without

&TiTier failure or interval; thirdly, to link this ‘economic’ growti ot

“Fower~with _the output of the apparatuses { educational, military,
mdusteial or medical) within which it is exercised; in short, to
increase both the docility and the utility of all the elements of the
system. This triple objective of the disciplines corresponds to a
well-known historical conjuncture. One aspect of this conjuncture
was the large demographic thrust of the eighteenth century; an
increase in the floating population (one of the primary objects of
discipline is_to fix; it is an anti-nomadic techmque); a change of
quantitative scale in the groups to be supervised or manipulated
(from the beginning of the seventeenth century to the eve of the
French Revolution, the school population had been increasing
rapidly, as had no doubt the hospital population; by the end of the
eighteenth century, the peace-time army exceeded 200,000 men).
The other aspect of the conjuncture was the growth in the apparatus
of production, which was becoming more and more extended and
complex; it was also becoming more costly and its profitability had
to be increased. The development of the disciplinary methods
corresponded to these two processes, of rather, no doubt, to the new
need to adjust their correlation. Neither the residual forms of feudal
power nor the structures of the administrative monarchy, nor the
local mechanisms of supervision, nor the unstable, tangled mass
they all formed together could carry out this role: they were
hindered from doing so by the irregular and inadequate extension of
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their nerwork, by their often conflicting functioning, but above all
by the ‘costly’ nature of the power that was exercised in them. It
was costly in several senses: because directly it cost a great deal to
the Treasury; because the system of corrupt offices and farmed-out
taxes weighed indirectly, but very heavily, on the population;
because the resistance it encountered forced it into a cycle of per-
petual reinforcement; because it proceeded essentially by levying
(levying on money oOr products by royal, seigniorial, ecclesiastical
taxation; levying on men or time by corvées of press-ganging, by
locking up or banishing vagabonds). The development of the disci-
plines marks the appearance of elementary techniques belonging to
a quite different economy: mechanisms of power which, instead of
proceeding by deduction, are integrated into the productive effi-
ciency of the apparatuses from within, into the growth of this
efficiency and into the use of what it produces. For the old principle
of ‘levying-violence’, which governed the economy of power, the
disciplines substitute the principle of ‘mildness-production-profit’.
These are the techniques that make it possible to adjust the multi-
plicity of men and the multiplication of the apparatuses of produc-
tion (and this means not only ‘production’ in the strict sense, but
also the production of knowledge and skills in the school, the
production of health in the hospitals, the production of destructive
force in the army).

In this task of adjustment, discipline had to solve a number of
problems for which the old economy of power was not sufficiently
equipped. It could ceduce the inefficiency of mass phenomena:
reduce what, in a multiplicity, makes it much less manageable than
a unity; reduce what is opposed to the use of each of its elements
and of their sum; reduce everything that may counter the advantages
of number. That is why discipline fixes; it arrests or regulates
movements; it clears up confusion; it dissipates compact groupings
of individuals wandering about the country in unpredictable ways;
it establishes calculated distributions. It must also master all the
forces that are formed from the very constitution of an organized
muitiplicity; it must neutralize the effects of counter-power that
spring from them and which form a resistance to the power that
wishes to dominate it: agjitations, revolts, spontaneous organizations,
coalitions — anything that may establish horizontal conjunctions.
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Hence the fact that the disciplines use procedures of partitioning
and verticality, that they introduce, betrween the different elements
at the same level, as solid separations as possible, that they define
compact hierarchical networks, in short, that they oppose to the
intrinsic, adverse force of multiplicity the technique of the continu-
ous, individualizing pyramid. They must also increase the particular
utility of each element of the multiplicity, but by means that are the
most rapid and the least costly, that is to say, by using the multi-
plicity itself as an instrument of this growth. Hence, in order to
extract from bodies the maximum time and force, the use of those

overall methods known as time-tables, collective training, exercises,

total and detailed surveillance. Furthermore, the disciplines must

“ncrease the effect of utility proper to the muitiplicities, so that each
is made more useful than the simple sum of its elements: it 1s in
order to increase the utilizable effects of the multiple that the disci-
plines define tactics of distribution, reciprocal adjustment of bodies,
gestures and rhythms, differentiation of capacities, reciprocal co-
ordination in relation to apparatuses or tasks. Lastly, the disciplines
have to bring into play the power relations, not above but inside
the very texture of the multiplicity, as discreetly as possible, as well
articulated on the other functions of these multiplicities and also in
the least expensive way possible: to this correspond anonymous
instruments of power, coextensive with the mulriplicity that they
regiment, such as hierarchical surveitlance, continuous registration,
perpetual assessment and classification. In short, to substitute for a
power that is manifested through the brilliance of those who exercise
it, a power that insidiously objectifies those on whom it is applied;
to form a body of knowledge about these individuals, rather than to
deploy the ostentatious signs of sovereignty. In a word, the disci-
plines are the ensemble of minute technical mnventions that made it
possible to increase the useful size of muitiplicities by decreasing the
inconveniences of the power which, in order to make them useful,
must control them. A multiplicity, whether in a workshop or a
nation, an army or a school, reaches the threshold of a discipline
when the relation of the one to the other becomes favourable.

If the economic take-off of the West began with the techniques
that made possible the accumulation of capital, it might perhaps be
said that the methods for administering the accumulation of men
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made possible a political take-off in relation to the traditional, ritual,
costly, violent forms of power, which soon fell into disuse and were
superseded by a subtle, calculated rechnology of subjection. In fact,
the two processes — the accumulation of men and the accumulation
of capital - cannot be separated; it would not have been possible
to solve the problem of the accumulation of men without the growth
of an apparatus of production capable of both sustaining them and
using them; conversely, the techniques that made the cumulative
multiplicity of men useful accelerated the accumulation of capital.
At a less general level, the technological mutations of the apparatus
of production, the division of labour and the elaboration of the
disciplinary techniques sustained an ensembie of very close relations
(cf. Marx, Capital, vol. 1, chapter XIII and the very interesting
analysis in Guerry and Deleule). Each makes the other possible and
necessary; each provides a model for the other. The disciplinary
pyramid constituted the small cell of power within which the
separation, coordination and supervision of tasks was imposed and
made eflicient; and analytical partitioning of time, gestures and
bodily forces constituted an operational schema that could easily be
cransferred from the groups to be subjected to the mechanisms of
production; the massive projection of military methods onto indus-
trial organization was an example of this modelling of the division
of labour following the model laid down by the schemata of power.
But, on the other hand, the technical analysis of the process of
production, its ‘mechanical’ breaking-down, were projected onto
the labour force whose task it was to implement 1t: the constitution
of those disciplinary machines in which the individual forces that
they bring together are composed into a whole and therefore
increased is the effect of this projection. Let us say that discipline
is the unitary technique by which the body is reduced as a ‘political’
force at the least cost and maximized as a useful force. The growth
of a capitalist economy gave rise to the specific modality of disci-
plinary power, whose general formulas, techniques of submitting
forces and bodies, in short, ‘political anatomy’, could be operated
in the most diverse political régimes, apparatuses of insHtutons.

2. The panoptic modality of power -~ at the elementary, tech-
nical, merely physical level at which it is situated — 1s not under

the immediate dependence or a direct extension of the great
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Wn_.m&no-mommnm_ structures of a society; it is 30,:mmrmmmnmm not
absolutely independent. Historically, the process by which mr”m
hourgeoisie became in the course of mr.m eighteenth century the vomm,_;
cally dominant class was masked by the establishment of an mxwmmﬂ.r
coded and formally egalitarian juridical framework, made possible
by the organization of a parliamentary, representative nmmpﬁm.ﬁwﬁ
the development and generalization of disciplinary mechanisms
constituted the other, dark side of these processes. The general
juridical form that guaranteed 2 system of .mmmwzm that were mm.mm-
tarian in principle was supported by these tiny, everyday, Edm_n&
mechanisms, by all those systems of micro-power ﬁrmw are m.mmmmwm:%
non-egalitarian and asymmetrical that we call the disciplines. And
although, in a formal way, the representative régime makes 1t pos-
sible, directly or indirectly, with or without relays, for the A.Sc of
all to form the fundamental authority of sovereignty, the disciplines
provide, at the base, a guarantee of the submission of forces and
bodies. The real, corporal disciplines constituted the foundation of
the formal, juridical liberties. The contract may have been mmﬁm&mm
as the ideal foundation of law and political power; panopticism
constituted the technique, universally widespread, of coercion.
It continued to work in depth on the juridical structures of society,
in order to make the effective mechanisms of power function in
opposition to the formal framework m.:: m,ﬁ had mnmcwwm&. The
‘Enlightenment’, which discovered the liberties, also invented the
disciplines. ‘ N .

In appearance, the disciplines constitute nothing more than an
infra-law. They seem 10 extend the general forms defined by law to
the infinitesimal level of individual lives; or they appear as methods
of training that enable individuals to anoam integrated into these
general demands. They seem to constitute the same type of .EQ on
a different scale, thereby making it more meticulous and more
indulgent. The disciplines should be ammm&m,n_ as a sort of counter-
law. They have the precise role of introducing Smmﬁwﬂmwmm asym-
metries and excluding reciprocities. First, because discipline creates
berween individuals a ‘private’ link, which is a relation of constraints
entirely different from contractual obligation; the acceptance mm 2
discipline may be underwritten by contract; the way in which itis
imposed, the mechanisms it brings 1nto play, the non-reversible
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subordination of one group of people by another, the ‘surplus’
power that is always fixed on the same side, the inequality of posi-
tion of the different ‘partners’ in relation to the common regulation,
all these distinguish the disciplinary link from the contractual link,
and make it possible to distort the contractual link systematically
from the moment it has as its content a mechanism of discipline.
We know, for example, how many real procedures undermine the
legal fiction of the work contract: workshop discipline is not the
least important. Moreover, whereas the juridical systems define
juridical subjects according to universal norms, the disciplines
characterize, classify, specialize; they distribute along a scale,
around a norm, hierarchize individuals in relation to one another
and, if necessary, disqualify and invalidate. In any case, in the space
and during the time in which they exercise their control and bring
into play the asymmetries of their power, they effect a suspension
of the law that is never total, but is never annulled either. Regular
and institutional as it may be, the discipline, in its mechanism, is a
‘counter-law’. And, although the universal juridicism of modern
society seems to fix limits on the exercise of power, its umversally
widespread panopticism. enables 1t to operate, on the underside of
the law, a machinery that is both immense and minute, which sup-
ports, reinforces, multiplies the asymmetry of power and under-
rines the limits that are traced around the law. The minute disci-
plines, the panopticisms of every day may well be below the level
of emergence of the great apparatuses and the grear political
struggles. But, in the genealogy of modern society, they have been,
with the class domination that traverses it, the political counterpart
of the juridical norms according to which power was redistributed.
Hence, no doubt, the importance that has been given for so long
to the small techniques of discipline, to those apparently insignificant
tricks that it has invented, and even to those ‘sciences’ that give ita
respectable face; hence the fear of abandoning them if one cannot
find any substitute; hence the affrmation that they are at the very
foundation of society, and an element in its equilibrium, whereas
they are a series of mechanisms for unbalancing power relations
definitively and everywhere; hence the persistence in regarding them
as the humble, but concrete form of every morality, whereas they
are a set of physico-political techniques.

223



Discipline

To return to the problem of legal punishments, the prison with
all the corrective technology at its disposal is to be resituated at the
point where the codified power to punish turns into a disciplinary
power to observe; at the point where the universal punishments of
the law are applied selectively to certain individuals and always the
same ones; at the point where the redefinition of the juridical subject
by the penalty becomes a useful training of the criminal; at the point
where the law is inverted and passes outside itself, and where the
counter-law becomes the effective and instiutionalized content of
the juridical forms. What generalizes the power to punish, then, is
not the universal consciousness of the law in each juridical subject;
it is the regular extension, the infinitely minute web of panoptic
techniques.

3. Taken one by one, most of these techniques have a long
history behind them. But what was new, in the eighteenth century,
was that, by being combined and generalized, they attained a level
at which the formation of knowledge and the increase of power
regularly reinforce one another in a circular process. At this point,
the disciplines crossed the ‘technological’ threshold. First the
hospital, then the school, then, later, the workshop were not sim-
ply ‘reordered’ by the disciplines; they became, thanks to them,
apparatuses such that any mechanism of objectification could be
used in them as an instrument of subjection, and any growth of
power could give rise in them to possible branches of knowledge;
it was this link, proper to the technological systems, that made
possible within the disciplinary element the formation of clinical
medicine, psychiatry, child psychology, educational psychology,
the rationalization of labour. It is a double process, then: an episte-
mological ‘thaw’ through a refinement of power relations; a
multiplication of the effects of power through the formation
and accumulation of new forms of knowledge.

The extension of the disciplinary methods is inscribed 1n a broad
historical process: the development at about the same time of many
other technologies — agronomical, industrial, economic. But it must
be recognized that, compared with the mining industries, the
emerging chemical industries or methods of national accountancy,
compared with the blast furnaces or the steam engine, panopticism
has received little attention. It is regarded as not much more than a
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bizarre little utopia, a perverse dream — rather as though Bentham
had been the Fourier of a police society, and the Phalanstery had
taken on the form of the Panopticon. And yet this represented the
abstract formula of a very real technology, that of individuals.
There were many reasons why it received little praise; the most
obvious is thar the discourses to which it gave rise rarely acquired,
except in the academic classifications, the status of sciences; but the
real reason is no doubt that the power that it operates and which 1t
augments is a direct, physical power that men exercise upon one
another. An inglorious culmination had an origin that could be
only grudgingly acknowledged. But it would be unjust to compare
the disciplinary techniques with such inventions as the steam engine
or Amici’s microscope. They are much less; and yet, in a way, they
are much more. If a historical equivalent or at least a point of
comparison had to be found for them, it would be rather in the
‘inguisitorial’ technique.

The eighteenth century invented the techniques of discipline and
the examsnation, rather as the Middle Apes invented the judicial
investigation. But it did so by quite different means. The investiga-
tion procedure, an old fiscal and administrative technique, had
developed above all with the reorganization of the Church and the
increase of the princely states in the rwelfth and thirteenth cen-
curies. At this time it permeated to a very large degree the juris-
prudence first of the ecclesiastical courts, then of the lay courts.
The investigation as an authoritarian search for a truth observed
or attested was thus opposed to the old procedures of the oath,
the ordeal, the judicial duel, the judgement of God or even of the
transaction between private individuals. The investigation was the
sovereign power arrogating to tself the right to establish the truth
by a number of regulated techniques. Now, although the investiga-
rion has since then been an integral part of western justice (even up
to our own day), one must not forget either its political orign, its
link with the birth of the states and of monarchical sovereignty, or
its later extension and its role in the formation of knowledge. In
fact, the investigation has been the no doubt crude, but fundamental
element in the constitution of the empirical sciences; it has been the
juridico-political matrix of this experimental knowledge, which, as
we know, was very rapidly released at the end of the Middle Ages.
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It is perhaps true to say that, in Greece, mathematics were born
from techniques of measurement; the sciences of nature, in any case,
were born, to some extent, at the end of the Middle Ages, from the
practices of investigation. The great empirical knowledge that
covered the things of the world and transcribed them into the
ordering of an indefinite discourse that observes, describes and
establishes the ‘facts’ (at a time when the western worid was begin-
ning the economic and political conquest of this same world) had
its operating mode!l no doubt in the Inquisition — that immense
invention that our recent mildness has placed in the dark recesses
of our memory. But what this politico-juridical, administrative and
criminal, religious and lay, investigation was to the sciences of
nature, disciplinary analysis has been to the sciences of man. These
sciences, which have so delighted our ‘humanity’ for over a century,
have their technical matrix in the petty, malicious minutiae of the
disciplines and their investigations. These invesugations are perhaps
to psychology, psychiatry, pedagogy, criminology, and so many
other strange sciences, what the terrible power of investigation was
to the calm knowledge of the animals, the plants or the earth.
Another power, another knowledge. On the threshold of the classi-
cal age, Bacon, lawyer and statesman, tried to develop a methodology
of investigation for the empirical sciences. What Great Observer
will produce the methodology of examination for the human
sciences? Unless, of course, such a thing is not possible. For,
although it is true that, in becoming a technique for the empirical
sciences, the investigation has detached itself from the inquisitorial
procedure, in which it was historically rooted, the examination has
remained extremely close to the disciplinary power that shaped it.
1t has always been and still is an intrinsic element of the disciplines.
Of course it seems to have undergone a speculative purification by
integrating itself with such sciences as psychology and psychiatry.
And, in effect, its appearance in the form of tests, interviews,
interrogations and consultations is apparently in order to rectify
the mechanisms of discipline: educational psychology is supposed to
correct the rigours of the school, just as the medical or psychiatric
interview is supposed to rectify the effects of the discipline of work.
But we must not be misied; these rechniques merely refer individuals
from one disciplinary authority to another, and they reproduce, in
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a concentrated or formalized form, the schema of power-knowledge
proper to each discipline (on this subject, cf. Tort). The grear
investigation that gave rise to the sciences of nature has become
detached from its politico-juridical model; the examination, on the
other hand, is still caught up in disciplinary technology.

In the Middle Ages, the procedure of investigation gradually
superseded the old accusatory justice, by a process initiated from
above; the disciplinary technique, on the other hand, insidiously
and as if from below, has invaded a penal justice that is still, in
principle, inquisitorial. All the great movements of extension that
characterize modern penality - the problematization of the criminal
behind his crime, the concern with a punishment that is a correction,
a therapy, a normalization, the division of the act of judgement
between various authorities that are supposed to measure, assess,
diagnose, cure, transform individuals — all this betrays the penetra-
tion of the disciplinary examination into the judicial inquisition.

What is now imposed on penal justice as its point of application,
its *useful’ object, will no longer be the body of the guilty man set
up against the body of the king; nor will it be the juridical subject
of an ideal contract; it will be the disciplinary individual. The
extreme point of penal justice under the Ancien Régime was the
infinite segmentation of the body of the regicide: a manifestation
of the strongest power over the body of the greatest criminal,
whose total destruction made the crime explode into its truth. The
ideal point of penality today would be an indefinite discipline: an
interrogation without end, an investigation that would be extended
without limit to a meticulous and ever more analytical observation,
a judgement that would at the same time be the constitution of a file
that was never closed, the calculated leniency of a penalty that would
be interlaced with the ruthless curiosity of an examination, a proce-
dure that would be at the same time the permanent measure of a
gap in relation to an inaccessible norm and the asymptotic move-
ment that strives to meet in infinity. The public execution was the
logicai culmination of a procedure governed by the Inquisition. The
practice of placing individuals under ‘observation’ is a natural exten-
sion of a justice imbued with disciplinary methods and examinagion
procedures. Is it surprising that the cellular prison, with its regular
chronologies, forced labour, its authorities of surveillance and
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registration, its experts in normality, who continue and multiply the
functions of the judge, should have become the modern instrument Part Four

of penality? Is it surprising that prisons resemble factories, schools,
barracks, hospitals, which all resemble prisons?

Prison
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it hands out and of the resuits that it would like to achieve; that it is’

the court that is external and subordinate to the prison. That in the
central position that it occuptes, it is not alone, but linked to a whole

ceries of ‘carceral’ mechanisms which seem distinct enough — since

they are intended to alleviate pain, to cure, t0 comfort ~ but which -

all tend, like the prison, to exercise a power of normalization. That
these mechanisms are applied not to transgressions against a “central’
Jaw, but to the apparatus of production -~ ‘commerce’ and ‘industry’
— to a whole muluplicity of illegalities, in all their diversity of nature
and origin, their specific role n profit and the different ways in
which they are dealt with by the punitive mechanisms. And that
ultimately what presides over all these mechanisms is not the unutary
functioning of an apparatus or an Institution, but the necessity of
combat and the rules of strategy. That, consequently, the notions of
instirutions of repression, rejection, exclusion, marginalization, are
not adequate to describe, at the very centre of the carceral city, the
formation of the msidious leniencies, unavowable peuy cruelties,
small acts of cunning, calculated methods, techniques, ‘sciences’
that permit the fabricanon of the disciplinary individual. In this
central and centralized humanizy, the effect and instrument of com~
plex power relations, bodies and forces subjected by multiple
mechanisms of ‘incarceranion’, objects for discourses that are in
themselves elemenss for this strategy, we must hear the dissant roar
of battle.

At this point ] end a book that must serve as a historical back-
ground to various studies of the power of normalization and the
formation of knowledge in modern society.

PART ONE TORTURE
The body of the condemned

The public execution of trarors described by William Blackstone,
Commentaries on the Laws of England, vol. 4, 1766 9, 89. Since the
French transiarion was intended to bring out the humaneness of
English legisiation, in contrast with the old ordinance of 1760¢, the
French translator adds the following note: ‘In this form of execution,
which is so terrifying to see, the guilty man does not suffer much pain,
or for long.’

2 In any case, T could give no notion by references or quotations what
this book owes to Gilles Deleuze and the work he is undertaking with
Félix Guartari. I should also have quoted a number of pages from
R. Castell's Psychanalysme and say how much I am indebted to
Pierre Nora.

3 1 shall study the birth of the prison only in the French penal system.
Differences in historical developments and institutions would make a
detailed comparative examination too burdensome and any attempt to
describe the phenomenon as a whole 100 schematic.

2 The spectacle of the scaffold

1 The name given to two fortresses in old Paris, the Grand and the
Peric Chateler. The first, demolished in 1802, was situated on the
right bank of the Seine. It was the seat of the criminal jurisdiction of
the viscounty and provostry of Paris. The second, on the left bank,
near the Hotel-Dien, served as a prison [Tr.].

2 In the caralogues of judicial proofs, the confession appears in about
the thirteenth or fourteenth century. Bernard of Pavia does not refer
to it, but it 1s mennoned by Hostiemis. Crater’s definition is character-
istic: " Aur fegitime convictus aut sponte confessus.’
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Notes

1o The Quakers certinly aisc knew the Rasphuis and Spinhuis of

Amsterdam. Cf. Sellin, 109~10. In any case, Walnus Streer Prison was
a n.osn.m:mm,_om of the Almshouse opened 1n 1767 and of the penal
legislation thar the Quakers had wished to impose despite the English
adminisiration.

11 On the disorders cauged by this law, of. Rush, ¢—9 and Vaux, 45. It
should be noted that in the report by J. L. Siegel, which had inspired
the HNmmmx.Em of Amsterdam, 1t was envisaged that penalties would not
be proclaimed publicly, that prisoners would be brought inte the
prison at night, that warders would swear not to reveal their identiry
and that no visits would be permitted {Seilin, 27-8).

12 B. Rush, who was one of the mspectors, notes after a visit to Walnue
m.ﬁamwn ‘Moral cares: preaching, reading of good books, cleanliness of
clothes and rooms, baths; one does not raise one’s voice, lirtie wine
as little tobacco as possible, lirtle obscene or profane Q‘u:e_mnmmao:w
Oﬂﬂm"mmn work: the gardens taken care of; it is beautiful: 1,200 head of
cabbage’ (in Teeters, 1915, 50).

13 Rush, 14. This idea of an apparatus for transforming human beings
is already to be found tn Hanway’s project for a ‘reformatory’s “The
idea of a vo%;m._ and that of a malefactor are incompatible; but let us
try to make the prison an authentic and effective Hmmunmmno—.w mnstead
of it being like the others a school of vice’ (Hanway, 52). ,

14 Cf the crincism made by Rush of punitive spectacies, in particular
those 1magined by Dufriche du Valazé (Rush, ¢—9).

PART THREE DISCIPLINE
t Docile bodres

1 H m.wm: n.:oomwm examples from milizary, medical, educational and
w:n:mﬁawm_ mstiturions. Other examples might have been taken from
colomzation, slavery and child rearing.

2 Cf what La Métherie wrote after a visit to Le Creusor: *“The buildings
for so fine an establishment and so large a quannty of different work
should cover a sufficient area, so that there will be no confusion among
the workers during working time’ (La Mézherte, 66).

3 J.-B. de la Salle, Conduize des éeoles chrériennes, BN, Ms. 11959, 24809,
b, littie earlier Batencour proposed that classrooms should be divided
into three parts: ‘The most honourable for those who are learming
hmam. . . It should be stressed that there are as many places at the
tables as there will be writers, 1n order to avoid the confusion usually
caused by the fazy.’ In another, those who are learming to read: a bench
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for the rich and 2 bench for the poor "so that vermin will not be passed

on. A third secrion for newcomers: “When their ability has been

recognized, they will be grven 2 place’ (M.I.D.B., §6-7)-

4 The success of the Prussian troops can only be atwibuted to the
rexcellence of their discipline and therr exercise; the choice of exercise
is not therefore a matter of indifference; in Prussia the subject has been
studied for forty years with unremitung applicanion’ (Saxe, II,
249).

5 Wnung exercise: ... o Hands on the knees. This command is con-
veyed by one ring oa the bell; 10: hands on the table, head up; 11
ciean the siates: everyone cleans his slate with 2 litrle saliva, or better
still with a piece of rag; 12: show the slates; 13: monitors, inspect.
They inspect the slates with their assistants and then those of their
own bench. The assistants inspect those of their own bench and every-
one returns 1o his own place.’

6 This mixture appears clearly in cerrain classes of the apprenticeship
contract: the master 1s obliged 1o give his pupil — mn exchange for his
money and his labour — all his knowledge, withous keeping any secret
from him; othierwise, he 18 liable to a fine. Cf, for example, Grosre-
naud, 62.

- F. de 1a Noue recommended the creation of military academies at the

end of the sixteenth century, suggesung that one should leamn 1n them

‘how to handle horses, to pracuse with the dagger, with and without

shield, to fence, to perform on horseback, o jamp; if swimming and

wrestling were added, it would be to the good, for all this makes the

person robust and more subtie’ (Noue, 181-2).

Through the schools at Liége, Devenport, Zwolle, Wesei; and thanks

also to Jean Sturm and his memorandurm of 1518 for the organizanion

of a gymnasium at Strasburg. Cf. Bullean de la société o histoire du

protestantisme, 2KV, 499-505-

It should be noted that the relations between the army, religious
organizanon and education are very complex. The “decury’, the unit of
the Roman army, is to be found in Benedictine monasteries, as the
unit of work and no doubt of supervision. The Brothers of the Com-
mon Life borrowed it and adapted it to their own education organiza-
tion: the pupils were grouped in.tens. Tt was this unit that the Jesuits
took up in the scenography of their schools, thus remntroducing a
military model. But the decury was replaced in turn by an even more
military schema, with ranks, columns, lines.

o Guibert, 18. In fact, this very old problem came into the forefront
once more in the eighteenth century, for the economic and technical
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Notes

reasons that we are abour o see; and the “prejudice’ 1n question had
been discussed very often by others besides Guibert himself (followers
of Folard, Pirch, Mesnil-Durand).

10 In the sense in which this term was used after 1759,

11 The movement that brought the rifle mto widespread use may be

roughly dated from the batsle of Steinkirk, 1699.

On this importance of geometry, see J. de Beausobre: “The science of

war 15 essentially geometrical. . . The arrangement of a bartalion and

a squadron on a whole front and at so much height is alone the effect

of an as yet unknown, but profound geometry’ (Beausobre, 307).

13 Journal pour I'instruction élémentaire, April 1816. Cf. Tronchor, who
has calcutated that pupiis must have been given over 200 commands a
day (without counting exceptional arders); for the morning -alone
rwency-six commands communicated by the voice, rwenty-three by
signs, thirty-seven by rings of the bell, and rwenty-four by whistle,
which means a blow on the whistle or a ring on the bell every three
rinutes,

I2

2 The means of corract traming

-

Réglement pour Finfanterte prussienne, Fr. trans., Arsenal, MS. 4067, fo.

144. For older plans see Praissac, 27-8 and Montgommery, 77. For the

new plans, cf. Beneton de Morange, Histoire d2 la guerre, 1741, 614

and Dissertasions sur les Tenres; of. also the many regulations such as

the Jnstruction sur le service des réglements de Cavalerie dans les camps,

2¢ June 1753.

z Arch. nar. MM 666-9. Jeremy Bentham recounts that it was while
visiting the Ecole Militamre that his brother first had the idea of the
Panopticon.

3 Dema, 27~9. One might note a phenomenona of the same kind in the

organization of schools; for a long time ‘prefects” were, independently

of the teachers, entrusted with the moral responsibility for small groups
of pupils. After 1762, above all, one sees the appearance of a new
type of supervision, which was more adminstrative and more inte-
grated into the hierarchy; supervisors, maitres de quartier, maitres
subalzernes. Cf. Dupont-Ferrier, 254 and 476.

3 Panopucism

1 Archives militaires de Vincennes, A 1,516 o1 sc. Piéce. This regula-
tion s broadly similar to a whole sertes of others thar date from the
same period and earler.
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Notes

In the Postscripe to the Panopticon, 1791, Bentham adds dark inspec-
tion galleries painted in black around the inspector’s lodge, each
making it possible to observe two storeys of cells.

In his first version of the Panopticon, Bentham had also imagined an
acoustic surveillance, operated by means of pipes leading from the
cells 1o the central tower. In the Postseripr he abandoned the idea,
perhaps because he could not mtroduce nto it the principle of dis-
symmetry and prevent the prisoners from hearing the inspector as well
as the inspector hearmng them. Julius tried to develop a system of dis-
symmetrical listening (Julius, 18).

Imagining this continuous flow of visitors entering the central rower
by an underground passage and then observing the circular landscape
of the Panopticon, was Bentham aware of the Panoramas that Backer
was constructing at exactly the same period (the first seems 1o have
dated from 1787) and in which the visitors, occupying the central
place, saw unfolding around them 2 landscape, a city or a battle. The
visttors occupied exactly the place of the sovereign gaze.

In the second half of the eighteenth century, it was often suggested
thar the army should be used for the surveillance and general partition-
ing of the populanon. The army, as yet 1o undergo discipline 1 the
seventeenth century, was regarded as a force capable of insiling it.
Cf., for exampie, Servan, Le Soldar citgyen, 1780.

Arsenal, MS. 2565. Under this number, one zlso finds regulations for
charity associations of the seventeenth and eighteenth centuries.

Le Maire in a memorandum written atr the request of Sartmne, in
answer to sixteen questions posed by Joseph II on the Parisian police.
This memorandum was published by Gazier in 1879.

PART FCUR PRISON

Complete and austere institutions

The play berween the rwo ‘natures’ of the prison still continues. A few
days ago [summer 197, the head of state recalled the ‘principie’ that
detention ought to be no more than a ‘deprivanon of liberty’ — the pure
essence of imprisonment, freed of the reality of prison; and added that
the prison could be justified only by its “corrective’ or rehabilirating
effects,

Treithard, 8—g. The same theme is often to be found in the years
immediately prior to this: *The penalty of detention pronounced by
the law has above all the object of correcting individuals, that is to say,
of making them berter, of preparing them by wials of shorter or longer
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